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Proposed merger with Royal Surrey County Hospital NHS FT (RSC)

Earlier this month the Boards of ASPH and RSC announced a pause in detailed work on the

merger. This was not an easy decision, coming just over a month after both Boards had

agreed a merger business plan and decided to proceed to the next phase. However an

unexpected deterioration in RSC’s financial position meant that both Boards had no choice

but to pause the merger work while we focus on getting the finances back on track.

In taking this decision, both Boards still believe that creating a bigger, stronger organisation

is one of the best ways to secure and protect high quality services for patients. During this

pause, we will continue to pursue those areas where it is sensible to look for savings and

better ways of working together. We have already held our first joint meeting of directors

from both Trusts to update on progress and start to agree those areas where work can

proceed during the pause. This will be a key component within the work we need to do with

other local healthcare and social care providers to produce a Sustainable Transformation

Plan (STP) for this part of Surrey. The Surrey Heartlands STP includes NW Surrey, Surrey

Downs and Guildford & Waverley CCGs and ASPH, Royal Surrey and Epson hospitals.

Briefing sessions have been held with staff at both Ashford and St Peter’s hospitals to

explain the pause.

Board

A number of long serving Non-Executive Directors at ASPH had already expressed a desire

to step down once the merger had been completed. Given the merger pause, we have

agreed that it is now sensible to proceed with recruitment of successors. A meeting of The

Council of Governors’ Nomination Committee was convened earlier this week to start this

process.

Meanwhile I am delighted to report that Governors have confirmed that Sue Ells has been

reappointed as a Non-Executive Director for a further 2 years, with effect from 10 February

2016.

Governors

The Council of Governors had a routine meeting earlier this month. Key areas for discussion

and challenge were the Trust’s A&E performance and the pause in the merger with Royal

Surrey.

Performance

The Trust ends the year reporting a deficit of c£0.6m, within our budget of £1.2m. This is one

of the best acute trust financial performances in England and has been realised without

compromising quality. With the exception of our A&E performance (see below) we have had

a strong performance in our other areas of performance. This has all been achieved through

the hard work of the whole team and it puts the Trust in a strong position to address the

challenges of the next year. At the board we will also be discussing our budget for next year

which is one of the most ambitious plans I have seen since joining the board over ten years

ago.



The trust’s A&E performance continues to be challenging. A full report is provided

elsewhere on the agenda. Earlier this month we had a meeting with our regulator Monitor to

discuss Emergency care. They went through our plans for recovery of performance and

were supportive but recommended we focus on a few areas for action at a time. At this stage

Monitor has decided not to take regulatory action but is keeping our A&E performance under

review.

This month our Emergency Department opened a new Urgent Care Centre (UCC) at St

Peter's Hospital. The new centre caters for all walk-in patients who come to St Peter's. The

UCC is being staffed by a combination of Emergency Department doctors, GPs and

Emergency Nurse Practitioners. It will be able to deal with the majority of patients who arrive

of their own accord. Patients arriving by ambulance will still go to the main Emergency

Department as usual. Patients arriving in the main Emergency Department between 08:00

and 20:00 with minor or less urgent problems will be re-directed to the UCC.

Clear signposting has been put in place to ensure patients get to the right place. I would like

to congratulate staff who have been working really hard on ensuring that this service will

provide safe, timely care with the intention of delivering a better service for our walk-in

patients.

Staff

The National Staff survey results are reported on elsewhere at the Board. Clearly a number

of key issues have surfaced in this survey and I can assure staff that the Board is listening

and reviewing priorities in response.

Ann Fletcher, who has worked in the Trust for 29 years, retired from her role as Sister in the

Rowley Bristow Orthopaedic Unit last month. Ann has worked in the NHS for 35 years

having qualified as an Enrolled nurse in 1982 and completing her registered nurse

qualification in 1999. She began working for the Trust in 1987 and spent time working on

Elm ward before joining the team in RBOU in 2000 as a pre-assessment nurse. In 2004, she

took over the reins as the Sister of the department. Ann will be very much missed but we

wish her all the best for the future and hope that she enjoys a long and happy retirement.

Congratulations go to Dr Sandra Newbold who raised over £2,000 for the RCOG Global

Health Fund by climbing Mount Kilimanjaro. She made the climb with Dr Victoria Asfour

who previously worked at St Peter's in Maternity.

Congratulations to Lynne Edwards from Physiotherapy at Ashford hospital who has just

marked 40 years with the Trust. A phenomenal achievement.

Patient Experience National Awards: Congratulations to a number of our staff who were

recognised at these awards: Jo Wilding-Hillcoat, Infant Feeding Lead Midwife: Finalist

under the category Personalisation of Care for her fantastic work in developing the well-baby

clinic; Susan White, Neonatal Community Outreach Sister, NICU (Centre): Finalist under

the category Personalisation of Care for their innovative team work which created the

Supported Discharge Clinic; Louisa Daly, Head of Patient Experience and Involvement, and

Elly Bittleston, former Chief Nurse Project lead: Runners up under the category of

Measuring, Reporting, Acting, and Finalist's under the Category Turning it Around When it



Goes Wrong, for the work undertaken in a culture based approach to the improvement of

complaints handling.

I was involved in Interviews for two respiratory consultant posts and for a consultant in

geriatric medicine. Unfortunately we were only able to make one job offer from the

candidates we saw. It is clear that we are seeing fewer high quality candidates, but it is also

impoirtant that we only appoint calibre people who will fit with our team and who share our

values.

Patients

Nutrition and Hydration week was the Trust’s contribution to an annual worldwide initiative

focussing on this important aspect of our care for patients. Events were organised led by

Nina Cron - Specialist Nurse Nutrition, and supported by her colleagues and our catering

team. I was able to help with one of the evening drink rounds on wards at St Peter’s hospital.

A special Afternoon Tea was held on Chaucer Ward, Ashford Hospital, joining other Nutrition

and Hydration parties around the world in an attempt at the Guinness World Record for the

largest Global Afternoon Tea.

Environmental Health Officer (EHO) visits: We had an unannounced EHO visit at St

Peter’s Retreat restaurant earlier this month in which we retained our rating of 5. We also

had another unannounced EHO visit at Ashford for patient feeding, OPD café and the

Retreat café, all areas scored the top rating of 5. Congratulations to our catering team for

continuing to demonstrate high standards.

The Annual PLACE inspection at St Peter’s Hospital was carried out by our patient

representatives (public governors and patient panel members). They were highly

complimentary in their feedback:

 Cleanliness throughout the hospital is exceptional
 A hospital with a welcoming and orderly atmosphere. Clean and safe environment

with good staff relationships with both patients and visitors
 It is noticeable that staff morale is high

This is a big tribute to our ward staff especially the housekeeping team. Notwithstanding this,

the patient representatives did raise concerns about the state of the fabric in some places on

the wards. We do have a plan for refurbishment, but the works had to be delayed owing to

the rising pressure we have been experiencing through our emergency care pathway, and

hope that this summer our estates staff will be able to get access to complete the work.

I was delighted to join colleagues from Chaucer Ward in thanking Mike Clarke and his

wife Val for their generous donation of an Action 3 reclining wheelchair. Mike had been a

patient on Chaucer ward during his rehabilitation following an operation at St Georges. He

was full of praise for the staff whom he had nominated for a WOW award – which they won.

Mike’s gift was supplemented by a donation from the Ashford Stroke Klub with which we

have purchased a number of accessories for the chair.

Other

Last month we were privileged to welcome a visit to St Peter’s Hospital of Edna Adan
Ismail, a Midwife and world renowned campaigner for healthcare in her native Somaliland.



Edna has had a very distinguished career to date, being the first lady of Somaliland, a
representative of the World Health Organisation and Minister of Social Affairs. On her official
'retirement' Edna gave up her luxuries and started the movement to build a hospital to
provide care for those in need of care during pregnancy and childbirth. Edna’s visit came
about after John Blackburn, who works in the Trust’s Transport Department, met with an
old friend, Ian Fenwick who knew Edna and her passion for women and children’s health.

Edna gave a very powerful talk on inequalities in healthcare and also her fight against FGM
(Female Genital Mutilation) for which she has been recognised by the United Nations.

Speaking about her visit Edna said: "I was very touched by the preparations that you had

made to show me around and the time that you gave me to share with you some of what we

are trying to do in Somaliland. "Having visited many hospitals in my time, I can honestly say

that your hospital, St. Peters, stands out well above the rest. I found that you have a modern

state-of -the-art facility that has not lost its human touch in the process."

A big thank you to the Friends of St Peter's Hospital, who have funded a major facelift for

the clinic rooms. The number of clinic rooms has been increased and thanks to the Friends

help we now have clinicians' names on the clinic room doors to make it easier for patients to

find the right room.

I was delighted to attend the Trust’s Clinical Audit Event in March. The day included
external speakers from NICE and NCEPOD as well as Divisional presentations and poster
displays of a myriad of excellent projects within the Trust

During the month I met with the interim Chairman of St Georges Hospital Foundation trust. I

also attended the NHS Providers’ Chairs and Chief Executives meeting, and represented the

Trust at the retirement events for Liz Lawn Chairman of NW Surrey CCG and Mike Aaronson

Chairman of Frimley Health Foundation Trust.


