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Confidential NO

Suitable for public access YES

PLEASE DETAIL BELOW THE OTHER SUB-COMMITTEE(S), MEETINGS THIS PAPER HAS BEEN VIEWED

None:

STRATEGIC OBJECTIVE(S):

Excellent experience Projects aim to improve patient experience by improving the standards and
comfort levels of the indoor environment, improving the amenity of our outdoor

open spaces and by improving customer perception through catering and
transport policies and projects.

Top productivity Projects led by the Group work to reduce energy and pollution taxation costs
incurred by the Trust. Schemes can also have the dual benefit of promoting staff
awareness and involvement. The projects led by the Sustainable Development

Group also serve to demonstrate good corporate social responsibility.

EXECUTIVE SUMMARY

This paper reports annual progress made on the Trust’s Sustainable Development

Action Plan and carbon footprint. During 2015-16 the Trust reduced its carbon footprint
by 1%, and 12.5% overall since 2007. Whilst short of the NHS target, CO2 emissions
are falling, despite progressive increases in Trust business activity over the same

period.

RECOMMENDATION: The Trust Board is asked to note the report.

SPECIFIC ISSUES CHECKLIST:

Quality and safety There are no specific quality or safety issues

Patient impact Projects undertaken by the group work towards improving service infrastructure to

allow for the expected growth of clinical services. Indoor temperature control within
existing and new buildings will also be improved.

Employee Employees will experience an improved indoor working environment

Other stakeholder This paper provides assurance to Department of Health and CQC, the Trust is meeting
its carbon footprint reporting responsibilities.

Equality & diversity There are no specific equality and diversity issues.

Finance Some projects led by the Group have capital funding implications. Funding will be

secured through the Trust’s normal business planning and capital planning processes
as necessary.

Legal Trusts are required to meet mandatory carbon reduction targets contained within the

NHS Sustainability Strategy.

Link to Board Assurance
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BOARD ACTION Receive assurance

Sustainable Development Group Progress Report

1. PURPOSE OF PAPER

This is an annual progress report on the work of the Trust’s Sustainable Development Group in

fulfilling the commitments as set out in the Commitment to Sustainable Development Policy. In

reporting these matters to the Board, the Trust demonstrates assurance on environmental cost

and regulatory compliance as well as demonstrating good corporate social responsibility.

2. BACKGROUND AND SCOPE

The Group’s work is focused on facilities and procurement-related projects and policies to

improve patient experience. These projects work to meet NHS carbon reduction targets and

minimise the impact of environmental pollution and associated taxes.

The key sustainability issues facing the Trust are as follows:

1. Reduce the Trust’s overall carbon footprint and meet NHS and UK climate change CO2

pollution reduction targets. Minimise pollution tax and fuel cost liability.

2. Implement the Trust Energy and Climate Change Strategy to improve existing buildings,

plant and other infrastructure to accommodate growing demand and address indoor

overheating. Ensure that site capital redevelopment programme also minimises future

energy cost and regulation liabilities.

3. Promoting sustainable travel and wellbeing for visitors and staff.

3. CARBON FOOTPRINT

NHS England requires the Trust to report its carbon footprint on an annual basis. It is used as an
overall measure of the Trust’s environmental impact.

In summary, whilst short of the NHS target, CO2 emissions are falling, despite progressive

increases in Trust business activity over the same period. This year the carbon footprint was

reduced by a further 1% against last year. The overall total emissions for 2015/16 were 37,136

tonnes. The relative contributions from each contributing sector are shown below.
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Carbon Sector
% change against

previous year
% change against
2007/8 base year

Energy use -4% -12%

Transport -4% -69%

Waste production -4% -49%

Water/Sewage +3% -35%

Procurement (outsourced
emissions) +1% -5%

Overall change in our carbon
footprint 2015-16 -1% -12.9%

Against the 2007 base year and 2015 reduction target of 15%, overall CO2 emissions have been

reduced by 12.9%, therefore falling just short of the 2015 target.

It should be noted these reported results are absolute, and take no account of a relative 44%

growth in Trust operating expenditure since 2007.

Of the total footprint, procurement of goods and services contributed 65% (24,300 tonnes CO2)

and energy consumption 31% (11,500 tonnes CO2) of the total; the other carbon sources such

as waste, water and transport now collectively contribute approximately 4% (1400 tonnes CO2).

This is comparable with last year and largely remains unchanged. Actions to address these

emissions sectors are contained later within this report.

4.0 MINIMISE POLLUTION TAX AND FUEL COST LIABILITY

4.1 Pollution Tax

Emissions from electricity and gas that is used on site is taxable under the government’s

CRC(Carbon Reduction Scheme) tax scheme. Taxable CO2 emissions have fallen from 12,548

tonnes to 11484 tonnes. This improvement can be attributed to a combination of better
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management, improved plant and a warmer than average heating season period.
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The cost of CO2 emissions chargeable through the carbon reduction commitment tax will be

£194,000 this year. This cost has fallen by £11,000 (6%), despite taxable emissions falling by 8%

since last year. This is due to a government increase in the unit cost of CO2 pollution from

£16.40 to £16.90 per tonne of taxable CO2. Although government plans are to abolish the CRC

tax, fuel tax will remain and further increases in duty should be considered as part of building

backlog and capital programming.

4.2 Gas and electricity expenditure

Annual gas expenditure for 2015-16 was £651,605 a reduction of £112,000 against 2014-15.

25.7 million units of gas were used last year, a reduction of 1% when compared against 2014-15.

During 2016-17, gas unit costs have since fallen by 9% compared to 2015-16 from 2.28p to

2.024p (incl. VAT and Climate Change Levy). Providing usage is kept in check further reductions

in the gas bill should be expected.
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Electricity expenditure was £1.49m in the year to March 2016. Electricity costs for 2016-17 have

since risen 12% to 10.65p (incl. VAT). These are due in most part to increased UK transmission

charges which form 57% of the unit cost. The actual fuel cost component of the unit rate rose

only by 4%. Overall, 14.3 million kilowatt hours of electricity were used last year, a reduction of

0.9% when compared against 2014-15. Overall, Estates and Facilities initiatives to reduce

electricity use are presently matching increasing demands made by clinical services.

Both gas and electricity contracts reside with Crown Commercial Solutions. This has been the

case since 2012, although the contract was changed this year to adopt a more speculative

market-tracker type product. This plans to make better use of falls in market prices throughout a

longer period than before.

5. PROCUREMENT

Tackling carbon emissions from procurement of goods and services presents an intractable

problem. The Trust cannot cut CO2 emissions from many of our supply sources since these are

generally beyond our control. The Trust does however take reasonable steps to ensure

sustainability considerations are included as part of our procurement choices.

Procurement choices are currently made on the basis of efficacy and whole life value. For

existing contracts, the department conducts on-going price reviews, challenging service

contractors to match and better competitor offers. Choices to reduce solid waste, the frequency

of vehicular deliveries are also commonplace in the team’s approach.

Environmental management of the means of production of goods and services is predominantly

effected through government regulation, ISO and trade standards. Arising from this, the Trust

seeks to ensure that suppliers meet trade, quality management and regulatory standards at all

times.

6. WASTE MANAGEMENT

The cost of waste disposal was £306,979 during 2015-16. Increasing regulatory standards are

progressively creating additional cost pressures. The regulation is aimed at improving waste

reuse and recycling, whilst minimising waste going to landfill. As such, waste segregation is as

much a problem for the Trust as the volume of waste being generated. Both issues are being

addressed through the Sustainable Development Plan.

Overall waste generation fell from 1309 to 1194 tonnes (9%) following improvements to the

segregation and treatment of waste streams, This decrease contrasts with the increase in on-site

operational activity and so indicates improvements in efforts to reduce waste production.

Mixed recycling bins and bags have been changed to green from clear mixed recycling bags to
further improve waste segregation and reduce disposal costs. Ward and departmental waste
disposal bag checking routines were reinstated during 2015 to improve compliance.

7. ENERGY AND CLIMATE CHANGE ADAPTION STRATEGY

The Energy and Climate Change Adaptation Strategy was approved by the Trust Board in July

2015. The Strategy sets out a 5-year plan to improve the resilience of our heating and electrical
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supplies. In addition, the Strategy will also work to reduce the cost of carbon emissions and

address the frequency and severity of summer indoor overheating attributed to climate change.

The sustainability capital programme will serve in part to support the implementation of the

Strategy. Following the previous year the 2015-16 the sustainability programme was allocated

£200,000. The Table below summarises the projects supported through the programme during

2015-16.

Project Cost Annual Saving

Replacement heat exchangers to Theatres – providing hot

water and heating

72,000 £18,000

Lighting upgrade to Blanche Heriot, Dept. block £90,000 £13,000

Replacement heating and windows to Ashford Physiotherapy £22,000 £500

Supply air conditioning to Rowley Bristow unit £2000 £0

Vehicle telematics system for transport fleet £12,500 £2000

Electric vehicle charging point £1800 £0

For 2016-17 funding for the sustainability capital programme has been reduced to £100,000.

Investment will be mainly directed to improving building heating and cooling control systems,

repairs to the steam heating distribution system, as well as an upgrade of one of the three the

steam boiler burner units.

To address infrastructure issues regarding contingency and capacity for future growth, the Trust

is in the process of upgrading the electrical distribution system over the next two years. A tender

was issued in June for the design and build for a new high voltage generator and upgrade of the

distribution network.

The strategy also seeks to cut the costs of fuel and carbon emissions taxation through combined

heat and power plant. CHP cuts costs through the on-site production of high-efficiency low-

carbon electricity and heat generation. A business case to appoint consultant engineers to

develop the tender covering the technical specification and financing options for CHP will be

presented to capital control group for July.

A key long-term future sustainability consideration is the SPH site redevelopment. The nature of

this development will be controlled by sustainability policies governing building performance

which are contained within the local authority and regional planning policy frameworks.

Options to consider longer-term investment in high performance buildings will feature as part of

the planned redevelopment and growth of the Trust’s estate. This is necessary if the Trust is to

effect long term cost control over a £2.1m annual energy bill. The Capital Projects team will be

developing proposals and recommendations in conjunction with the Sustainable Development

group.
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8. TRANSPORT

The Transport Plan was written in response to the Section 106 conditions attached to the outline
planning permission relating to the SPH site redevelopment. The plan contains measures to
reduce vehicle pollution and congestion. In addition to this the Trust vehicle fleet has installed a
new vehicle telematics system. This helps monitor driving performance, thereby improving fuel
economy and reduces journey time. It also includes an on-board road camera system to record
other driver behaviour, reducing the Trust’s insurance liability.

To raise awareness of alternative modes of travel the ECOREWARDS incentive scheme remains
operational. This provides cash incentives for people who chose to use public transport or
walk/cycle to work, school or college. In addition to this the ride to work scheme this year
involved more than 100 staff, and there are 62 registered car-sharers using the Travel Buddy
database.

9. CATERING

The Trust launched the Nutritional Strategy this year. This commits the Trust to providing high
quality, nutritional foods sourced to higher sustainability and nutritional standards. For example
all meat supplies and diary used at the Trust have the “Red Tractor” accreditation. This
guarantees quality and origin in the food supply chain. Additionally all fish used in the restaurants
meets the Marine Stewardship Council sustainability certification. The Trust and its contractor
OCS will continue to consider further options this year into sourcing more products through
accredited ethical and sustainable sources.

10. STAFF COMMUNICATION AND ENGAGEMENT

The profile of sustainable development was raised significantly in the Trust during April 2015 via

a staff engagement campaign, where April was designated as Sustainability Month. A series of

articles were published on Aspire with associated activities. Focus was given to an introduction

to Sustainability Development and what it means in terms of the Trust travel schemes.

Moving forward, through the use of the “sustainability wall” the communications team obtained

substantial data on sustainability development, working together with the Sustainable

Development Engagement Group, will support articles/promotions in future months.

10. RECOMMENDATION

The Trust Board is asked to note the report.


