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STRATEGIC OBJECTIVE(S):

Quality of Care √ Volunteering strengthens quality of care. 

People √ Our workforce is enhanced by the skills and experience of volunteers. 

Modern Healthcare √  

Digital √  

Collaborate √ Collaborating with regional partners is key to this service. 

EXECUTIVE 
SUMMARY

This Annual Report provides a summary of the key developments and 
achievements in relation to the Volunteers’ service. 

Activity - During 2018/19 the service has increased by 16 people to 490 
volunteers reflecting growth of 3.3% which is an average of just over 1 new 
joiner in an average month.   

Particular achievements - The service has gained particular recognition 
in 2 new areas this year – the Staff Achievement Awards and the 
Runnymede and Spelthorne Volunteer Awards.  The Trust has made a 
Helpforce Campaign Pledge to recruit more volunteers next year. 

Partnership working - The Trust continues to participate in partnership 
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with the Royal Holloway University which gives students an opportunity to 
volunteer at the Trust and Voluntary Support North Surrey which supports 
the Trust with additional resource for maintaining our external grounds.  

Future aims – Policy refresh and continue to recruit volunteers to the 

Trust. Continuing local networking. 

RECOMMENDATION: For Receiving 

SPECIFIC ISSUES CHECKLIST:

Quality and safety  Yes 

Patient impact Yes 

Employee Yes 

Other stakeholder Yes 

Equality & diversity Next year the service will seek to obtain consent from volunteers to enable 
us to assess the diversity of our volunteers network. 

Finance - 

Legal - 

Link to Board 
Assurance Framework 
Principle Risk 

- 

AUTHOR(s) Sangeeta Singadia, Volunteers Manager & Dr Erica Heppleston Associate 
Director of Quality 

PRESENTED BY  Sue Tranka, Chief Nurse 

DATE 24 May 2019 
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1.0 Background and Governance 

Ashford and St Peter’s Hospitals Foundation Trust is proud to have the support of our 490 
volunteers who work in a wide range of areas to support improved experience for patients 
and their families/carers.  The Volunteers’ Service provides a framework to ensure 
volunteers are given support with what they do, which includes corporate assistance from 
the Volunteers’ Manager and a dedicated line manager within the operational service 
where each volunteer works.   

Mr Tom Allan was appointed Volunteers Governor, following the retirement of Mr Richard 
Docketty in December 2018 for whom we thank for his service.   

The operational corporate service which oversees volunteers comprises a Volunteers’ 
Manager, who is supported by the Complaints and PALS Manager and the Head of Patient 
Experience and Involvement. 

Governance of the Volunteers’ Service is through quarterly reporting to the Patient 
Experience Monitoring Group.   The work of the Volunteers’ Service is governed by local 
trust policy.  The Use of Volunteers Policy is out of date and this will be refreshed as part 
of the improvement work in Section 2.0 below. 

2.0 Strategic Working in Line with the National Agenda

An estimated 3 million people volunteer in the health and care sectors in England1.  
Volunteering is core to how the NHS works with communities and is an integral part of the 
national Five Year Forward View (FYFV).  Chapter 2 of the FYFV emphasises the 
importance of encouraging community volunteering.  The FYFV suggests in future that 
consideration should be given to accrediting volunteers to increase their partnership with 
the established workforce.   

The Trust does not currently have a Volunteers’ Strategy or Annual Workplan and this is 
an area which will be worked up in 2019/20, where the national guidance from the FYFV 
will be further considered along with the sources below. 

As part of continually improving the Volunteers’ Service, in 2019/20 it will be benchmarked 
following a gap analysis against sector best practice with reference to the following 
national guidance where applicable: 

 Adherence to the Investing in Volunteers UK quality standard for best practice in 
volunteer management2. 

 Refreshing our pre-existing work in response to the 2015 Lampard Enquiry.  

 Ensuring Trust Policies align with the NHS England guidance on Recruiting and 
Managing Volunteers in NHS Providers – a practical guide. 

1
 https://www.england.nhs.uk/participation/resources/volunteering-guidance/ 

2
 https://iiv.investinginvolunteers.org.uk/about/iiv-mapping-guide 
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Our operational service continues to grow and this has been boosted through the national 
Helpforce campaign3 which has encouraged people to volunteer for their local hospitals.  
The Trust has pledged to contact 95 people so far in order to further boost recruitment of 
volunteers in 2019/20. 

Through the recent publication of the campaign in the Daily Mail, we have received a 
considerable amount of interest in volunteering.  A volunteer helped the Portering Team on 
Christmas Day and enjoyed helping so much that same gentleman has agreed to come 
back this upcoming Christmas.  

3.0 Local Networking and Student Volunteers

The Trust continues to participate in partnership with the Royal Holloway University which 
gives students an opportunity to volunteer at the Trust and Voluntary Support North Surrey 
which supports the Trust with additional resource for maintaining our external grounds.   

We have student volunteers helping in various wards including Cherry, Swan and Swift. 

Students are welcomed back during during the summer after their exams. We have 

retained 3 students in our Cytology Department.  They will be further helping with the new 

software replacing the WinPath Pathology Results System. 

Our students receive great feedback and one of our Senior Medical Secretaries in 

Histology said: 

“Their enthusiasm is quite contagious!”  

One student volunteer has joined our Portering Department, and is onsite on Friday 

evenings.  Their feedback was wholly positive:  

“I am really enjoying it and it is helping me in making my decision about my future.”  

In addition, we have had students from Brooklands College, Weybridge, volunteering with 

the Porters at St Peter’s.  Two of the volunteers are now Bank members of staff. 

A talk was given to the Women’s Institute (WI) Nightingales in Egham about volunteering 
at the Trust. The Nightingales showed considerable interest in the roles available and will 
be looking to apply to volunteer here in the near future. 

4.0 Changes and Key Achievements within the Volunteers’ Service  

During 2018/19 the service has increased by 16 people to 490 volunteers reflecting growth 
of 3.3% which is an average of just over 1 new joiner in an average month.  The service 
has gained particular recognition in 2 new areas this year – the Staff Achievement Awards 
and the Runnymede and Spelthorne Volunteer Awards. 

At the Staff Achievement Awards 2 volunteers from the Dementia Care Team were 
recognised for the first time in this Trustwide programme. 

3
 https://www.helpforce.community/ 
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The Runnymede and Spelthorne Volunteer Awards are hosted at the Royal Holloway 
University of London, who work in partnership with Royal Holloway Community Action, 
Runnymede Borough Council and Spelthorne Borough Council.  The category of Individual 
Volunteer Achievement Award was received by 2 volunteers reflecting service to the 
League of Friends. 

5.0 Service Development  

During the year the following programmes have continued to develop and provide benefit 
to our operational services and patients. 

Adopt a Grandparent Scheme 

Adopt a Grandparent continues to be a success and 3 new members have joined the 

scheme. A newly recruited Adopt a Grandparent Volunteer who is assisting on Aspen 

Ward shared that: 

“I had a delightful conversation with a gentleman about his garden and growing plants the 

week before and I’m very much looking forward to going up again this Thursday.” 

Further interest in the scheme continues, particularly from the Senior Adult Medical 

Service (SAMS), and regular contact is made with the Wards to increase publicity. 

Dementia Volunteers 

A student volunteer joined the team of Dementia Volunteers who have helped the 

Occupational Therapists introduce a virtual reality set to the wards.  Virtual reality sets are 

an interactive technology device which uses film to give patients new perspectives in the 

hospital setting.  

The Dementia Volunteers have received particularly positive feedback especially for the 

support that they give to patients over lunch times, and by providing one to one 

conversations.   

Senior Adult Medical Services (SAMS) Volunteers 

A volunteer has joined the Team of SAMS volunteers on Swift Ward and Aspen has a new 
volunteer.  Both of these new SAMS volunteers have health service clinical experience 
which is particularly valuable to vulnerable patients. 
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6.0 Saying thanks to our Volunteers

Volunteer’s Celebration Week 1st – 7th June 2018 

A Volunteers Coffee Morning was held at St Peter’s Hospital in June, and the Mayor of 
Runnymede was in attendance.  An Afternoon Celebration Tea was held in the Chaucer 
Gardens at Ashford Hospital in July 2018 and the Mayor of Spelthorne was in attendance.  
Thank you cards were delivered to all volunteers.  These events were well attended and 
extremely successful. 

Christmas Celebration Lunch 

The Christmas Celebration Lunch was another huge success and all the volunteers 
enjoyed the meal.  The lunch was attended by our Runnymede Councillor. 

Retention 

Over the year some of our volunteers have been inspired to apply for paid employment 
within the Trust.   Some still remain as volunteers as well as joining the Temporary Staffing 
Team and we are pleased to retain them in both roles. 

7.0 Recommended improvement action areas for 2019/20 

Key recommended improvement areas for 2018/19 are shown below.   

Future improvement areas for 2019/20

Governance 
Strategy and 
Annual Plan 

To be formulated to incorporate national guidance, including gap analysis 
benchmarking exercise. 

Policy refresh In line with the above. 

Service expansion
Continue 
recruitment 

Ongoing priority area. 

8.0 Summary 

The Volunteers Service has had a successful year and has a clear set of action areas for 
2019/20 to strengthen our work in this national priority area. 


