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EXECUTIVE SUMMARY

In a letter from NHS England to all Chief Executives on 17 September 2019, it 
asked that all Trusts publically reported on its vaccination programme and in 
particular complete the best practice management checklist (appendix 1) and a 
self-assessment against these measures. 

The Trust achieved the targets set in 2017/2018 and 2018/19 vaccinating 70% 
and 75% of staff respectively.  This year’s CQUIN target is 80% 

The target for 2019/20 is 80% of frontline health care workers vaccinated by 
the end of February 2019.  

Therefore, this report seeks to update the Board on: 
- the action taken over the period October 2019 – January 2020 
- the current breakdown of vaccination rates by Division; and 
- overall performance relating to the CQUIN and related financial outcomes.  

As at 22nd January our current performance is 67.8%. 



RECOMMENDATION: To receive the information and note the action that has been taken towards 
achieving the Flu Vaccination programme 2019/20 

SPECIFIC ISSUES CHECKLIST:

Quality and safety  ✓ Protecting patients, colleagues and their families from the flu disease 

Patient impact 

Employee ✓ Helping to reduce flu related sickness absence 

Other stakeholder 

Equality & diversity 

Finance ✓ CQUIN implications
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1) BACKGROUND AND SCOPE  

1. The Board is aware of the importance of all healthcare workers protecting themselves, their patients, 
their colleagues and their families by being vaccinated against seasonal flu, because the disease 
can have serious and even fatal consequences, especially for vulnerable patients.  

2. The target for the Flu Fighter campaign for 2019/20 was to vaccinate 80% of our frontline workers.  
For our ‘higher-risk’ clinical environments, (where we would want to ensure greatest protection for 
those patients with specific immune-suppressed conditions, where the outcome of contracting flu 
may be most harmful), NHS England, Public Health and others, have recommended that we move 
as quickly as possible to 100% staff vaccination uptake.   

3. By February 2020, Trusts are expected to report via public board papers our performance on overall 
vaccination uptake rates and numbers of staff declining the vaccinations, and include details of rates 
within each of the areas you designate as ‘higher-risk’.  

2) WHY HAVE THE VACCINE? 

4. This year the Trust has used the quadrivalent (QIV) flu vaccine, which includes alterations in the 
B/Victoria component and updates to the influenza A (H3N2) component.  This vaccine is 
recommended for all Healthcare workers (HCWs) directly involved in patient care.  It reduces the 
transmission of infection to vulnerable patients who are at higher risk of a severe outcome and in 
some cases may have a suboptimal response to their own vaccinations.  Vaccinating frontline 
HCWs also protects them and their families from infection. 

5. Staff vaccination results in lower rates of influenza-like illness, hospitalisation and mortality due to 
influenza in elderly patients in healthcare settings.   We believe that our improved performance last 
year was one of the contributing factors as to why there were no flu outbreaks across the 
organisation. 

3) PEER VACCINATORS 

6. Our approach this year, mirrored that of previous years, in terms of using both Occupational health 
staff and peer vaccinators to maximise the opportunities for colleagues to receive the vaccination. 

- We have trained 33 registered professionals to be peer vaccinators across the Trust and 
collectively they have given 1,423 vaccines since the campaign started.  

- Our occupational health capacity has been limited this year because of a significant absence 
due to ill health but clinics have continued to run twice a week and colleagues have attended 
induction over the past 4 months, with 1,256 vaccines being administered by OH colleagues.

- We will continue to offer vaccines until the end of February / beginning of March, and will hold a 
number of pop up clinics to extend our reach. 

4) DELIVERY OF THE CQUIN 

7. In 2018/19 the CQUIN value equates to £120k approximately.   

8. We continue to make sure that we include all of the staff who are front line in the data we submit but 
we also offer and encourage all of colleagues across the Trust to access the vaccine.   

9. We are currently in discussion with colleagues to consider whether we can also include all front line 
colleagues who have refused the vaccine. 



5) PROGRESS SO FAR 

10. ASPH launched its communications to Divisions in late summer, asking for support towards peer 
vaccinations, new ideas for engaging staff and identifying flu champions. 

11. The official campaign launched in October, and in line with official guidance, the Trust 
commissioned the quadrivalent (QIV) vaccine to be used for all front-line healthcare workers.  

12. Weekly progress emails from the Executive Director of Workforce Transformation, broken down by 
division were sent to the Trust Executive Committee and other senior leads. 

13. There has been regular discussion with divisional directors about their approach to driving this within 
their area.  Senior clinical staff were also trained as peer vaccinators to encourage harder to reach 
groups of staff e.g. consultants.  However, thus far this is still a hard to reach group for the Trust. 

14. A breakfast session with peer vaccinators was held by Executive Director of Workforce 
Transformation, Chief Nurse and Medical Director to understand the issues and agree further 
support. 

15. The Communications team engaged from the beginning of the programme, along with a dedicated 
programme group which links to the Flu Pandemic Committee.  They have sent regular 
communications on Trust media included: Aspire, with divisional performance tracker and videos on 
case studies. 

16. Dedicated Occupational Health clinics set up around the Trust on a daily basis, along with ‘pop-up’ 
clinics as and when requested as major events such as lunchtime in the post graduate centre.  

17. A more detailed project plan was developed for the period of the vaccination programme. 

6) PROGRESS BY DATE COMPARED TO PREVIOUS YEAR 



7) REASONS FOR REFUSAL 

The breakdown of the 139 staff that refused is as follows: 

Reason

Other reason 34

I have previously had a bad reaction 26

I'm concerned about possible side effects 22

I don’t believe the evidence that being vaccinated is beneficial 17

I don't like needles / I have a fear of injections 15

I do not think I am at risk of getting flu 13

I am allergic to the vaccine 4

Religious views 4

It was too inconvenient to get to a place where I could get the vaccination at a time 
that is convenient 1 

N/A 3

Grand Total 139

8) CONCLUSION 

18. The Board are asked to note the progress that colleagues have made to implement the 2018/19 Flu 
Vaccination programme.   

19. This vaccination level will have a positive impact on our ability to protect patient, colleagues and 
their families from this disease, however we are keen to try to improve on this and will use the rest of 
the vaccination timetable to de-bust the myths surrounding the vaccine – in particular focusing on 
the reasons above – and engage further with hard to reach groups.   

20. Final figures will be reported to the Trust Board once the campaign has ended. 



Appendix 1 - Healthcare worker flu vaccination best practice management checklist – for 

public assurance via trust boards by December 2019 

A Committed leadership
(number in brackets relates to references listed below the table)

Trust self-
assessment 

A1 Board record commitment to achieving the ambition of 100% of front line 
healthcare workers being vaccinated, and for any healthcare worker 
who decides on the balance of evidence and personal circumstance 
against getting the vaccine should anonymously mark their reason for 
doing so. 

✓

A2 Trust has ordered and provided the quadrivalent (QIV) flu vaccine for 
healthcare workers (1). 

✓

A3 Board receive an evaluation of the flu programme 2017-18, including 
data, successes, challenges and lessons learnt (2,6) 

✓

A4 Agree on a board champion for flu campaign (3,6) ✓
A5 Agree how data on uptake and opt-out will be collected and reported ✓
A6 All board members receive flu vaccination and publicise this (4,6) ✓
A7 Flu team formed with representatives from all directorates, staff groups 

and trade union representatives (3,6)
✓

A8 Flu team to meet regularly from August 2018 (4) ✓
B Communications plan

B1 Rationale for the flu vaccination programme and myth busting to be 
published – sponsored by senior clinical leaders and trade unions (3,6) 

✓

B2 Drop in clinics and mobile vaccination schedule to be published 
electronically, on social media and on paper (4)

✓

B3 Board and senior managers having their vaccinations to be publicised 
(4) 

✓

B4 Flu vaccination programme and access to vaccination on induction 
programmes (4)

✓

B5 Programme to be publicised on screensavers, posters and social media 
(3, 5,6) 

✓

B6 Weekly feedback on percentage uptake for directorates, teams and 
professional groups (3,6)

✓

C Flexible accessibility

C1 Peer vaccinators, ideally at least one in each clinical area to be 
identified, trained, released to vaccinate and empowered (3,6) 

✓

C2 Schedule for easy access drop in clinics agreed (3) ✓
C3 Schedule for 24 hour mobile vaccinations to be agreed (3,6) ✓
D Incentives
D1 Board to agree on incentives and how to publicise this (3,6) n/a 

D2 Success to be celebrated weekly (3,6) ✓


