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TRUST BOARD
30th January 2014

TITLE Draft Minutes of the Charitable Funds Committee meeting held
on 20th November 2013.

EXECUTIVE
SUMMARY

The attached are draft minutes of the Charitable Funds Committee
meeting held on 20th November 2013.

The main points considered were: -

 Terms of Reference – minor changes to the Terms of
Reference were made;

 Draft Annual Report and Accounts 2012/13 – the
Committee recommended approval of the annual report
and accounts to the Trust Board; and

 Funds – a letter would be written to fundholders explaining
the existence and purpose of the Committee.

BOARD ASSURANCE
(Risk) /
IMPLICATIONS

The Board is assured by the scrutiny provided by the Charitable
Funds Committee on matters related to charity legislation.

STAKEHOLDER /
PATIENT IMPACT
AND VIEWS

Stakeholders and patients contribute to the income of the Charity
and so have an interest in ensuring that these funds are spent
appropriately.

EQUALITY AND
DIVERSITY ISSUES

None that we are aware of.

LEGAL ISSUES Compliance with Charities Commission regulations.

The Trust Board is
asked to:

Note and receive the draft minutes of the Charitable Funds
Committee meeting held on 20th November 2013.

Submitted by:
Aileen McLeish, Chairman

Date: 22nd January 2014

Decision: For Receiving
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Title: Draft Minutes of the Charities Committee Meeting held on 20th November 2013

PRESENT: Ms. Aileen McLeish Chairman and Committee Chair
Mr. Simon Marshall Director of Finance and Information
Ms. Suzanne Rankin Chief Nurse

IN ATTENDANCE: Mr. Keith Bradley Governor
Mr. Paul Doyle Deputy Director of Finance

SECRETARY: Ms. Miriam Bateson Head of Financial Services

1. Introductions and Welcome

Aileen McLeish welcomed everyone to the meeting and explained that further
Committee members were currently being sought from both the Board of
Governors and the Non-Executive Directors.

Aileen McLeish confirmed that the purpose of the Committee was to oversee
the existing Charitable Funds and also a major fundraising appeal.

2. Terms of Reference

The Committee reviewed the Terms of Reference and agreed the following
changes:

(i) that references to “the Trustees” should be changed to “the
Committee”;

(ii) that it should be noted that a secretary will be appointed from time to
time; and

(iii) that the following paragraph should be added: “Members of both the
Trust Board and nominated sub-Committees are not individual
Trustees under charity law but act as agents on behalf of the
corporate Trustee.”

The Deputy Director of Finance asked whether there should be any
fundholders on the Committee but it was agreed that the Chief Nurse would
represent their interests.

PD

3. Schedule of Business

This was not discussed.

4. Draft Annual Report and Accounts 2012/13 Review

The Deputy Director of Finance presented the Draft Annual Report and
Accounts for 2012/13 for background information about the Charity and
explained that the Charity exists mainly through donations and legacy income.
No budgets are currently set and oversight has been provided mainly by the
Finance Committee, but also by the Audit Committee if matters arise from risk
or audit reports. There are no staff directly employed by the Charity and as a
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result the Trust applies a service charge of 5% of the Charity’s income to
cover administration and accounting.

The Committee discussed the fact that legacy income is predominantly
outside the control of the Charity but acknowledged that sometimes clinicians
can have an influence. Aileen McLeish asked if there were currently any
issues with family members disputing legacies that had been left to the Trust
and the Deputy Director of Finance responded that there were currently none
that he was aware of.

The Deputy Director of Finance went on to explain that the investments held
by the Charity (c£2m) were invested in collective funds rather than individual
companies and were managed by Gerrard Investment Management Ltd (a
subsidiary of Barclays Plc) and always had been. The Committee agreed that
a meeting with Gerrard should be scheduled for the next Committee meeting.

The Committee discussed the potential impact of the Trust being required to
consolidate the Charity into its accounts for the first time in 2013/14 where the
control tests in IAS27 are met, but noted that a discussion still needs to be
had with the Trust’s auditors to confirm the Trust’s approach.

Aileen McLeish asked that any comments on the Annual Report and Accounts
be forwarded direct to the finance team

It was agreed that the Committee would recommend approval of the Annual
Report and Accounts for 2012/13 when presented to the January Trust Board
meeting.

PD

5. Latest Available Quarterly Figures

The Deputy Director of Finance presented the latest quarterly accounts which
showed that the net spend for the 6 months to 30th September 2013 was £6k.

The Committee then discussed how spending decisions are made and also
how they interact with the Trust’s capital expenditure programme. It was
agreed that, on behalf of the Charitable Funds Committee, Aileen McLeish
and/or the Director of Finance and Information would write to both
Fundholders and Divisional Managers to explain the existence and purpose of
the Charitable Funds Committee and to ensure that:

(i) those holding funds in excess of £100k submit spending plans to the
Committee for review at the next meeting;

(ii) fundholders are aware that as a general rule approximately 20% of a
fund’s value should be spent each year;

(iii) Divisional Managers are aware of the funds which sit within their
Divisions; and

(iv) notice is given of the intention to review designated funds with the
potential to consolidate unrestricted funds if considered necessary.

Additional actions were agreed as follows:

 That the liability to the Trust of £98k as at 30th September 2013 should
be paid over; and

 That the remaining balance in the Stephanie Marks fund should be
spent and the fund closed.

SM/AM

MB

PD
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6. Timing of Future Meetings

Aileen McLeish outlined two potential areas for major fundraising appeals and
emphasised that whatever was chosen needed to be something that was core
to the Trust to make it easier to generate public interest in and hence raise
funds for. The potential appeals were in relation to:

(i) A paediatric day hospital – an advisory report had been commissioned
and completed on this potential unit and would be considered at the
next meeting; and

(ii) A&E Centre – the Director of Finance and Information confirmed that a
business case was currently being worked on.

The Committee agreed that this would be a major item on the agenda of the
next meeting.

SM

7. Any Other Business

None.

8. Date and Time of Next Meeting

The Committee agreed that this should be in three or four months’ time and
then every quarter thereafter.


