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STRATEGIC OBJECTIVE(S):  

Quality Of Care  In late October, Suzanne Rankin and I visited NICU to congratulate Dr 

Peter Reynolds on his Sun Award for the best Neonatal specialist. As well 

as the obligatory photograph, we took the time to do a walkaround and 

meet the staff and some of the parents whose babies were undergoing 

treatment.  

People  We value our Health and Well Being activities and the annual photographic 

completion is keenly contested. Along with colleagues, I took part in 

selecting, from the fifty with most staff votes, the twelve photos that will go 

into the 2019 calendar.  The winners will be announced shortly.  

Modern Healthcare  The Health Service Journal Awards on 21st November was an opportunity 

to celebrate our shortlisted projects iMSK and, with colleagues in Surrey 

Heartlands, the pregnancy advice line. Sadly we did not win either 

category but it was a great opportunity to showcase two of our Modern 

Healthcare achievements. 

Digital  After a huge amount of pre-work including extensive market engagement, 

we have issued the ITT for our new electronic patient records system. This 

is a joint procurement with Royal Surrey County Hospital and the use of 

the same system will be a big step forward and is aligned with the 

Secretary of State’s systems integration priority.   

Collaborate  On 1st November I attended the “Safe Drive, Stay Alive” presentation in 

Dorking. This is a great collaboration between the emergency services and 

the local authority to raise awareness of the dangers on the roads to the 

sixteen and seventeen year olds who are about to learn to drive.  

EXECUTIVE SUMMARY  



 

 This month’s activity has been the normal mixture of internal and external 

events.  

External highlights included the NHS Providers Dinner with the then Health 

Minister now Brexit Secretary Stephen Barclay MP. As always at these events, 

the conversation was under Chatham House Rules but the interactions were 

authentic and robust and I was also asked to follow up with an email to him 

around some of the digital challenges.  

The Surrey wide “Safe Drive, Stay Alive” presentation described under the 

Collaboration heading above was also very worthwhile although quite traumatic 

in its detail.  

Finally, as described under the Modern Hospital heading, the HSJ Awards 

gave us the opportunity to showcase our iMSK and maternity work although 

sadly we were not winners on the night.  

Another major focus over the month was the reinforcing of some of the key 

local relationships. To that end I met with Tim Oliver, the Surrey County 

Council Cabinet Lead member for people and co-chair of the Health and Well 

Being Board to discuss Surrey Heartlands opportunities and challenges 

including the support and insight that non-executives could provide. The Surrey 

Heartlands Chairs Forum was cancelled this month but this provided a timely 

slot in the diary to meet informally with the Chairs of Royal Surrey County 

Hospital and CSH to discuss local opportunities to work together more 

effectively.  

On 20th November, I joined our Chief Executive Suzanne Rankin and our Chief 

Nurse Sue Tranka on a visit to Elmbridge Borough Council in Esher. We 

presented and discussed both our new strategy and our operational 

performance including our major challenges. The presentation was followed by 

an engaged and positive Q and A session focusing mainly around the 

opportunities afforded by the Surrey Heartlands ICS devolution.  

Internal highlights this month included the Governors briefing on the NW 

Surrey ICP. This briefing was a detailed follow up to a discussion at the Council 

of Governors and was led by Valerie Bartlett. Following that meeting, Suzanne 

Rankin, our Chief Executive and I held one of our regular informal meetings 

with the Governors to update them on Trust and System matters and 

importantly to provide an opportunity for Governors to raise any matters of 

concern directly with us.   

Finally two memorable internal events. The first was a short but poignant 

Remembrance Service led by our Chaplain Laurence Gamlen. This was held in 

the Multi Faith Garden and it was great to see participation from the TA and the 

Army Cadets as well as a good cross section of staff. The second was our 

annual “Memory Tree” event on Saturday 10th November when two families 

whose loved ones had donated organs returned to St Peter’s to place leaves 

on the Memory Tree and have the opportunity to meet and talk with the Organ 



 

Donation Committee members. Refreshment was also provided. It was an 

emotional but positive event and one that hopefully provided a measure of 

support to the families.  
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External events and visits to the Trust 

Conferences and Events: 

NHS Providers Dinner with Stephen Barclay MP 

I attended the NHS Providers NHS Providers Dinner with the then Health Minister now 

Brexit Secretary Stephen Barclay MP. As always at these events the conversation was 

held under Chatham House Rules but the interactions were authentic and robust and I 

was also asked to follow up with an email to him around some of the digital challenges 

faced by Providers. 

KPMG Seminar  

Along with the Deputy Chairman Marcine Waterman, I attended a KPMG Healthcare 

seminar. It was a breakfast meeting and was a good opportunity for networking with 



 

representatives from other Trusts as well as listening to examples of some of the Health 

Transformation activities that KPMG have been involved with.  

Safe Drive, Stay Alive 

On 1st November I attended the “Safe Drive, Stay Alive” presentation in Dorking. This is a 

great collaboration between the emergency services and the local authority to raise 

awareness of the dangers on the roads to the sixteen and seventeen year olds who are 

about to learn to drive. This was a hard hitting presentation on the real life impact of 

speeding, mobile phone use and impaired driving and has had a real impact on the death 

and serious injury rate of young people over the past ten years. There is an opportunity 

for Ashford and St Peter’s to join other NHS colleagues next year in presenting real world 

examples of the impact on lives and long term health of traffic accidents involving young 

people. 

Association of NHS Charities Members Forum (ANHSC) 

I attended the recent ANHSC meeting in London wearing my hat of representing the 

Corporate Trustee of our Ashford and St Peter’s Charity. As well as the normal 

networking opportunities, there were good briefings given on changes to both the legal 

and accounting sides of Charity law. In the afternoon, we had the chance to participate in 

the development of ANHSC initiatives to build on the Big Tea Party they did last year for 

the NHS 70 celebrations. Overall it was an informative and useful day.  

Health Service Journal Awards 

The Health Service Journal Awards on 21st November was an opportunity to celebrate 

our shortlisted projects iMSK and, with colleagues in Surrey Heartlands, the pregnancy 

advice line. Sadly we did not win either category but it was a great opportunity to 

showcase two of our Modern Healthcare achievements and fly the flag for Ashford and St 

Peter’s. 

System Meetings 

Surrey CC.  

I met with Tim Oliver, the Surrey County Council Cabinet Lead member for people and 

co-chair of the Health and Well Being Board to discuss Surrey Heartlands opportunities 

and challenges including the support that non-executives could provide. 

Kingston.  

As trailed in last month’s report, I met with Kingston Hospital’s Chair Sian Bates on 23 

October. This was a follow up to our initial meeting last year and comes at a time of 

increasing collaboration with them, particularly in the Ophthalmology area. 

 

 



 

Royal Surrey County Hospital and CSH.   

The Surrey Heartlands Chairs Forum was cancelled but this provided an apposite slot in 

the diary to meet with the Chairs of Royal Surrey County Hospital and CSH to discuss 

local opportunities to work together as well as the challenges we were all facing.  

Elmbridge Borough Council  

On 20 November I joined our Chief Executive Suzanne Rankin and our Chief Nurse Sue 

Tranka on a visit to Elmbridge Borough Council in Esher. We presented and discussed 

both our new strategy and our operational performance including our major challenges. 

The presentation was followed by an engaged and positive Q and A session focusing 

mainly around the opportunities afforded by the Surrey Heartlands ICS devolution.  

Dr Idrees Awan 

Dr Idrees Awan, an Ashford and St Peter’s Alumni, visited to describe progress with the 

Hashim Welfare Hospital in Pakistan. The charity he runs fundraises for the hospital and 

is about to embark on a further build. Ashford and St Peter’s has over the years provided 

informal support to the Charity which is based in Woking.  

 

Highlights of internal activities and events 

Governors Events 
 

Governor Briefing on the NW Surrey ICP.  This month we held one of our regular 
Governor briefings. This one was on the NW Surrey ICP. This briefing was a detailed 
follow up to a discussion at the Council of Governors and was led by Valerie Bartlett with 
support from Dr Caroline Baker who leads NICS, the local GPs Federation.  
 

Informal Meeting with Governors. Following the Governors briefing on the ICP, our 
Chief Executive Suzanne Rankin and I held one of our regular informal meetings with the 
Governors to update them on Trust and System matters and importantly provide an 
opportunity for Governors to raise any matters of concern. 
 

New Governor Induction. Following the recent Governor elections, we are due to hold a 

new Governor Induction Event on Monday 26th November. Congratulations to our newly 

elected Governors and to the familiar faces who have been re-elected.  

Board Development 
 
Taking the opportunity of most Board members being on site for Board Sub-Committee 
meetings, a Board development afternoon was held on 22 November. This event focused on 
the Culture side of the three Board duties of Strategy, Assurance and Culture and utilised 
some of the extensive toolkit provided online by NHSI.  The afternoon was time well spent 
and provided us with good pointers for areas that our Board Development Plan will address 
over the next year.  



 

 
Induction and Flu Jab 
 
This month’s induction was memorable in more ways than one. Firstly it was great to see 
over one hundred new starters in the room and to see them engaging so well with the 
induction process. But as it is also time for flu jabs, our Chief Executive Suzanne Rankin took 
the opportunity to don her RN persona and offer flu jabs to the new cohort. I was the first in 
line and enjoyed a painless experience – well done Suzanne!  
 
Walkabouts. 
 
I took part in two formal walkabouts this month. The first was to NICU as described earlier in 
the Quality of Care section, where Suzanne Rankin and I met with and congratulated Dr 
Peter Reynolds on winning The Sun award for the best Neonatal specialist. An extensive 
walkabout ensued and it was great to meet with a number of parents and to see at first hand 
the wonderful care their babies are receiving.  I also joined our Medical Director Dr David 
Fluck on a walkaround on his home territory of BACU and Birch ward. The team explained 
the procedures that were done and we then had the opportunity to chat with the ward staff 
about their challenges.  
 
I also had an extensive informal walkabout on the day set aside to promote awareness of 
Pressure ulcers. Sporting a large red circle on my shoulder I went to: Aspen, Holly, Swift, 
May, Cedar, Maple and Cherry wards. It was very good to see staff fully engaged in the day 
and with lots of the pressure ulcer awareness material to hand.  
 
Other informal walkabouts undertaken during the month covered Dickens Ward and 
Outpatients in Ashford, Outpatients including paediatrics in St Peter’s and Oak and Ash 
wards.  
 
Finally I have begun to undertake a new round of “outstation” visits and this kicked off with 
the West Surrey Dermatology team based at the Royal Surrey. The team was in good spirits 
and I visited one of their very busy outpatients’ clinics. In the week commencing 26 
November, I plan to revisit our teams based in Milford and Woking Hospitals.  
 
Schwartz Round 
 
This month’s Schwartz Round included a farewell to Farhana Nargis whose unstinting and 
highly professional work has helped make them the success they are here in the Trust. She 
will be greatly missed but we all wish her well in her exciting new role.   
 
Memory Tree Event 
 
Our annual “Memory Tree” event was held on Saturday 10 November when two families 
whose loved ones had donated organs returned to St Peter’s to place leaves on the Memory 
Tree and have the opportunity to meet with the Organ Donation Committee members. 
Refreshment was also provided. It was an emotional but positive event and one that 
hopefully provided a measure of ongoing support to the families. 
 
 
 
 



 

Diwali Events 
 
Our regular multi-cultural events are always a pleasure to support. This month we had 
celebrations of Diwali at both Ashford and St Peter’s. I attended the St Peter’s event and can 
report that the food was exceptional and the participation from staff very enthusiastic. Sue 
Tranka, our Chief Nurse reported back that the Ashford event was equally good and well 
supported.  My thanks to all those who organised the events.  
 
Photography Competition 
 
We value our Health and Well Being activities and the annual photographic competition is 
keenly contested and this year we had over 200 entries. Along with colleagues, I took part in 
selecting, from the fifty photographs with the most staff votes, twelve photos that will go into 
the 2019 calendar.  The overall winner was then chosen by an independent photographer 
who is a member of the Royal Photographic Society. The winners of the competition will be 
announced shortly.  
 
Remembrance Service 
 
Finally, it was a privilege to attend and participate in a short but poignant Remembrance 
Service on 7th November led by our Chaplain Laurence Gamlen. This was held in the Multi 
Faith Garden and it was great to see participation from the TA and the Army Cadets as well 
as a good cross section of staff. 


