
Paper 8.4

TRUST BOARD
29th October 2015

Agenda item number 8.4
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Sensitivity of this paper :

 Commercial in confidence?

 Patient confidential?

 Suitable for public access? √ 

Any other papers which this particular paper
relates to?

No

Strategic objective(s) that this paper relates to :

 Best outcomes √  

 Excellent experience √  

 Skilled & motivated teams √  

 Top productivity √  

ASPH value(s) which this paper relates to :

 Patients first √ 

 Personal responsibility √ 

 Passion for excellence √ 

 Pride in our team √ 

Executive summary The attached are minutes of the Charitable Funds
Committee meeting held on 18th June 2015.

The main points considered were: -

 Funds Rules/Guidance– reviewed a structure
for setting out the guidance for fundholders
which would be developed further; and

 Investment Portfolio – reviewed an update from
Barclays Wealth on the performance of the
investment portfolio and discussed a structured
disinvestment from the portfolio to release some
cash to fund future spending plans.

Recommendation Receive and note

Specific issues checklist :

 Quality and safety issues?
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 Patient impact issues?

 Employee issues?

 Other stakeholder issues? √ The Charity relies on donations from members of the

public and the Charity has a duty to spend in
accordance with its purpose.

 Equality & diversity issues?

 Finance issues? √  

 Legal issues? √ The Corporate body Ashford and St. Peter’s Hospitals
NHS FT is the Trustee of the Charity.

Compliance with Charity Commission regulations.

 Risk issues? Link to relevant BAF item

number if so

√ Aligns to the monitoring of risks of the Charitable fund

in respect of reputational risk and investment risk.

Author Paul Doyle, Deputy Director of Finance

Please approach for any further information required.

Presented by Aileen McLeish, Chairman and Committee Chair

Date 22
nd

October 2015

Board action Receive
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TRUST BOARD
29th October 2015

Minutes of the Charitable Funds Committee meeting
held on 18th June 2015

PRESENT: Ms. Carolyn Simons Non-Executive Director and Committee Chair
Mr. Philip Beesley Non-Executive Director
Ms. Aileen McLeish Chairman

IN ATTENDANCE: Mr. Paul Doyle Deputy Director of Finance
Mr. Richard Docketty Governor
Mr. Keith Bradley Governor

SECRETARY: Ms. Miriam Bateson Head of Financial Services

APOLOGIES: Mr. Simon Marshall Director of Finance and Information
Ms. Heather Caudle Chief Nurse

1. Apologies for Absence

Apologies are as listed above.

2. Minutes of Previous Meeting

Minutes of the Meeting held on 19th March 2015

The minutes of the meeting held on 19th March 2015 were approved.

3. Matters Arising – Action List

The Committee reviewed the Actions List and noted that two items would be
discussed later on the agenda.

The Deputy Director of Finance verbally updated the Committee on progress with
the recruitment of a fundraiser and advised that the Director of Finance and
Information had decided to put this on hold until more is known about the likelihood
of the merger with the Royal Surrey going ahead. Both Carolyn Simons and Philip
Beesley expressed concern at this decision as the recruitment could initially be on a
fixed term basis and Aileen McLeish agreed to raise it at the closed session of the
Trust Board Meeting on 25th June 2015.

4. Charitable Fund Annual Report and Accounts Timetable

The Deputy Director of Finance informed the Committee that income for 2014/15
was expected to be c£250k compared to £370k in 2013/14 and that this was
primarily due to legacy income being substantially lower.

The Deputy Director of Finance advised the Committee that a draft of the narrative
part of the 2014/15 Annual Report and Accounts would be circulated to Committee
members for review in July. KPMG’s audit of the Charitable Funds is scheduled to
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commence on 24th August 2015 and therefore draft accounts should be available at
the next Committee meeting.

Aileen McLeish informed the Committee that at a recent meeting the Council of
Governors had expressed concern at the level of audit fee for the Charitable Fund
accounts and asked whether it needed to be carried out by a firm as large as KPMG.

It was agreed to look into this and report back to the next Committee meeting. PD

5. Draft Charitable Funds Rules/Guidance

The Deputy Director of Finance tabled a paper outlining what a charitable funds
procedure document could look like for the Trust and invited comments from the
Committee. The proposed document had been compiled following review of similar
documents found on the internet relating to other NHS Charitable funds.

The Committee suggested some additional areas for inclusion namely the
Investment Policy and also a Register of Donors but also agreed that it would be
useful if, in view of the quantity of information, a simpler version of the procedures
could be made available to staff. Also, Richard Docketty suggested consulting the
Charity Commission website for guidance.

It was agreed that a revised draft would be brought to the next Committee meeting.

The Committee noted the report.

PD

6. Barclays Wealth Portfolio Update

The Deputy Director of Finance presented a paper showing the effect on the
investment portfolio of moving £0.5m into cash as previously agreed which showed
that it might mean giving up around 2% return p.a.

The Committee confirmed it had no objections to the proposal going ahead and
noted the report.

7. KPMG Audit Recommendations

The Deputy Director of Finance presented a report of progress against External
Audit recommendations which showed one recommendation outstanding pending
agreement of the Charitable Funds Framework.

The Committee noted the report.

8. Risk Register

The Deputy Director of Finance presented the Charity Risk Register which set out
the two risks agreed at previous meetings. No further risks were identified.

The Committee noted the report.

9. Items for Information/Approval – Funding Requests

The Deputy Director of Finance presented a paper on Funding Requests for
discussion. This had been prompted by an approach made to the Chief Executive
and Chief Nurse for the Charity to fund a dementia bay on Swift Ward.
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The Committee were asked to consider the current approval limits for charitable
funds, whether they felt future bids such as the dementia bid should be considered
by the Committee and how these should be funded (i.e. from which funds).

It was agreed that future bids should come to the Committee and that £5,000 might
be an appropriate limit. To assist with this decision, the Deputy Director of Finance
agreed to feedback how many items of expenditure were above this limit in 2014/15.

The Committee also discussed the need for a standardised approach to requests
(i.e. a standard front sheet to be completed) and the need for a process for dealing
with requests falling between the quarterly Committee meetings.

In relation to the specific bid for a dementia bay on Swift Ward it was agreed that
Aileen McLeish and Carolyn Simons should take this forward outside of the meeting
by meeting up with the proposer David Sills and discussing with the Chief Executive
and Chief Nurse. It was also agreed that contribution from the MEDIC fund (for
which Sue Hardy is a fundholder) should be sought.

The Committee noted the report.

PD

PD

AM/CS

10. Any Other Business

Carolyn Simons asked if a donations page could be added to the Trust website as
soon as possible. It was agreed that this would be referred to the Director of Finance
and Information and the Head of Communications.

There was a brief discussion about the relationship between this Committee and the
League of Friends for both hospitals but it was agreed that there was sufficient to be
moving on with for now.

SM/GR

11. Date and time of Next Meeting

Thursday 17th September 2015, at 4.00pm in Room 3 Chertsey House, St. Peter’s
Hospital (although a desire to move from this date was expressed and timings would
be reviewed).

None.

13. Date and Time of Next Meeting

22nd October 2015 at 8.30am in Room 3, Chertsey House, St. Peter’s Hospital


