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TRUST BOARD 

29th October 2015 
 

Agenda item number : 6.4 

Title of paper : Annual Report from the Workforce & Organisational 
Development Sub-Committee to the Trust Board 
 

Sensitivity of this paper : 

• Commercial in confidence?   

• Patient confidential?   

• Suitable for public access? �  

Any other papers which this particular paper 
relates to ? 

 

Strategic objective (s) that this paper relates to :  

• Best outcomes � Engaged employees are key to delivering quality/safety 
in our services 

• Excellent experience � Engaged employees are key to delivering quality/safety 
in our services  

• Skilled & motivated teams � Engaged employees are key to delivering quality/safety 
in our services  

• Top productivity � Financial benefit to managing the workforce budget 
well 

ASPH value(s)  which this paper relates to :  

• Patients first � Engaged employees are key to delivering quality/safety 
in our services 

• Personal responsibility � Engaged employees are key to delivering quality/safety 
in our services 

• Passion for excellence � Engaged employees are key to delivering quality/safety 
in our services 

• Pride in our team � Engaged employees are key to delivering quality/safety 
in our services 

Executive summary :  As a formal sub-committee of the Trust Board the 
Workforce & OD Sub-Committee is required to present its 
Annual Report to the Trust Board.  

The report summarises the key areas of activities over the 
last year in discharging its duties under its approved 
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Terms of Reference. The report was discussed at the 
most recent committee meeting on 22 September 2015. 

Recommendation :  The Trust Board is asked to read the report.  If there is 
any perceived gap in the assurance the report gives, the 
sub-committee encourages comment.  If there are any 
opportunities for the sub-committee to add further value 
and assurance in the coming year (e.g. by changing the 
way it works/what it covers in any way), it would be good 
to know. 

Specific issues checklist :  

• Quality and safety issues? � Engaged employees are key to delivering quality/safety 
in our services 

• Patient impact issues? � Engaged employees are key to delivering quality/safety 
in our services 

• Employee issues? � The Committee’s function is to provide leadership, 
oversight and assurance on workforce & development 
issues that support the delivery of the organisational 
vision and strategic objectives.  This report provides an 
overview of the activities in the last year. 

• Other stakeholder issues?   

• Equality & diversity issues? � The committee has the additional responsibility of 
ensuring that any items (particularly the Trust’s people 
policies and practices oversees issues related to the 
workforce) presented at the committee are discussed in 
the context of equality and diversity. 

 

• Finance issues? � The committee seeks assurance that the workforce 
budget is being planned, spent and reviewed regularly 
and prudently in line with the vision and strategy 

• Legal issues? � The committee receives regular reports on any 
employee relations cases that have reached a formal / 
legal stage. These are anonymised and are considered 
in a confidential Part II of the meeting. A regular report 
is received that assures the committee that all legal 
requirements relating to appointment and employment 
of workers are met. All employee information is 
anonymised to comply with the Data Protection Act 
1998 and the Trust Information Governance guidelines 

• Risk issues? Link to relevant BAF item 
number if so 

� Links to BAF 3.1 & 3.2 

Author :  Phil Spivey, Deputy Director of Human Resources 

Presented  by directo r:  Sue Ells, non-Executive Director, Chair of Workforce & 
OD Committee 

Louise McKenzie, Director of Workforce Transformation  
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Date 13 October 2015 

Board action :  Assurance 
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ANNUAL REPORT FROM THE WORKFORCE & ORGANISATIONAL D EVELOPMENT 
SUB-COMMITTEE TO THE TRUST BOARD 

1. Summary of approval sought 

The Board is asked for confirmation that it is assured by the scrutiny provided by the 
Committee on workforce matters and associated risks. 

2. Background and scope  

The Committee is a formal sub-Committee of the Trust Board with defined Terms of 
Reference and as such is required to prepare an annual report on its work and 
performance in the preceding year for consideration by the Trust Board. This report 
summarises the Workforce & Organisational Development Committee’s activity for the 
year to 1 July 2014 to 31 July 2015. 

3. Strategic issues and options 

The Committee’s function is to provide leadership, oversight and assurance on workforce 
& development issues that support the delivery of the organisational vision and strategic 
objectives.   

4. Meetings, Membership and Attendance 

The committee meets bi-monthly. Meetings were held on the following dates during the 
period and all meetings were quorate: - 

• 8th July 2014 
• 9th September 2014 
• 11th November 2014 
• 13th January 2015 
• 10th March 2015 
• 12th May 2015 
• 14th July 2015 

The membership of the Committee over the year is set out below along with the maximum 
number of meetings that could have been attended and actual number attended.  

Name Position Max Actual 
Valerie Bartlett Deputy Chief Executive 7 4  
Philip Beesley Non-Executive Director 7 5 
Heather Caudle Chief Nurse  6 5 
Sue Ells  Non-Executive Director 7 6 
David Fluck  Medical Director 7 3 
Lorraine Knight Interim Chief Operating Office 2 1 
Louise McKenzie Director of Workforce Transformation 7 6 
Suzanne Rankin Chief Executive  7 4 
Carolyn Simons Non-Executive Director 6 3 
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All Board members are invited to attend and the names of Board member who have 
attended on an as and when basis is detailed below: 

Name Position Max Actual 
Simon Marshall Director of Finance n/a 1 
Aileen McLeish Chairman n/a 1 

The Deputy Director of HR, Head of Workforce Planning & Intelligence, and OD 
Improvement Manager are invited to attend meetings, but are not formal members of the 
Committee. 

 
5. Terms Of Reference, Format and Purpose Of Commit tee 

The Committee Terms of Reference were reviewed and updated by the Committee at the 
meeting on 8 July 2014. The current Terms of Reference have been in operation since they 
were approved by the Trust Board on 31 July 2014.   

The Committee is authorised to seek any information it requires from any member of staff 
and can request the attendance of individuals if it considers this necessary.  It is authorised 
to act on behalf of the Board from time to time. 

The Committee reviewed the terms of reference in July 2014 and set out its responsibilities 
for the year as follows: 

a) To oversee the provision by operational directors of the appropriately skilled and 
engaged workforce, at the right cost, to deliver the Trust’s approved business plan. 

b) Advise on, and develop, the Trust’s workforce, OD, education and training and employee 
wellbeing strategies (for approval by the Trust Board) to support the Trust’s vision to 
improve organisational culture, health & well-being and staff engagement. 

c) Keep abreast of the national and local strategic context the Trust is operating in and the 
workforce consequences and implications. 

d) Support the planning of long term workforce changes and strategies for delivering these. 
e) Advise on and develop recruitment, re-deployment and retention strategies and 

interventions – devising the strategy and supporting intervention where problem areas 
are identified. 

f) Work in association with the Integrated Governance and Assurance Committee (IGAC) 
and Audit Committee in workforce-related matters of clinical and corporate governance. 

g) Provide assurance to the Trust Board in relation to our equality & diversity duties and 
obligations. 

h) As part of the merger programme of work to oversee the workforce integration and 
culture plan for the transition to a new merged organisation.   

The format of the committee was agreed as having two parts with the main areas of focus in 
each as follows: 

Part I:  Workforce Transformation / Staff experience & culture programme / 
Education and Training / Horizon Scanning and best practice 

Part II (Confidential):  High Level Employee Relations Report / Make decisions 
delegated by the Trust Board 
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6. THE COMMITTEE’S RESPONSIBILITIES AND PERFORMANCE  DURING THE YEAR  
 
The committee has discussed a wide range of issues in line with the ToR over the last year, 
as follows: 
 

• Staff experience and culture programme 
• Culture diagnostic discussed as part of culture programme update. 
• Focus on Clinical Engagement 
• Leadership & Management development 
• Nursing & Midwifery strategy 
• Development of Safe Staffing Plan 
• Hire Ahead PID 
• Workforce KPIs 
• Safe Staffing Plan Acuity Review 
• Bi-annual review of risk register and BAF 
• Equality and Diversity Update  

 
In addition the committee receives a Workforce Metrics report at each meeting and during 
the year the committee has requested additional detailed reports in particular areas to 
enable further scrutiny and assurance. These areas were: 
 

• Safer staffing nursing levels. 
• Deep dive on recruitment. 
• Deep dive on temporary staffing. 
• Analysis using metrics on perceived / observed feedback from staff, to assess our 

performance against the five strands of the staff experience and culture programme.  
• Appraisal progress update on the implementation of the new policy and actions that 

have been undertaken. 

Finally, the Committee has been keen to make links with other committees where relevant 
issues have emerged to ensure that the committee isn’t working in a silo within the trust, and 
is appropriately joined up in the interests of providing the main board with complete, 
integrated, information.  For example there have been discussions with the Financial 
Management Committee on the temporary workforce spend; and the Audit Committee in 
relation to Consultant job plans. 

 


