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#RightCulture 
 
We are very keen to continue promoting a culture of quality and safety, where rather than 
specific projects, safety is part of the fabric of how we operate and go about our daily 
business. I am seeing more and more teams across the Trust develop and embed their own 
safety practices and it is really impressive. 

Last month I mentioned the SCReaM (Surrey Crisis Resource Management) project. This is 
an initiative between us and the Royal Surrey County Hospital for theatre staff, introducing a 
series of visual aids to help staff make the best decisions in difficult and crisis situations 
during surgery. On the 28th September I attended a launch event for the initiative, along with 
around 150 colleagues from both Trusts. There was an inspiring line up of speakers, 
including TV Personality and Consultant Anaesthetist Dr Kevin Fong. It was great ‘food for 
thought’ and an inspiring example of how our staff are leading the way in their own areas 
and developing a ‘ground up’ culture of safety 

As an Executive Team we have also spent time thinking about how we can have more 
presence on the ground and how best we can connect with our colleagues across both 
hospitals. As such, we have re-energised our informal walkabouts and paired up into 
‘buddies’. Each week, a clinical and a non-clinical colleague buddy up to spend an hour 
visiting a specific area. I have been able to visit a variety of areas over recent weeks, 
including Kingfisher and Falcon Wards. 

 
Best Outcomes 
 

Sepsis Awareness Day 

September was Sepsis Awareness Month and our Sepsis champions, including consultants, 
junior doctors and nurses from A&E, intensive care and our outreach team, ran a campaign 
to educate staff about the signs and dangers of Sepsis. Sepsis claims the lives of 37,000 
patients a year but recognising the signs early and providing prompt treatment can save 
nearly 50% of these patients from dying. Our champions wore highly visible red t-shirts and 
visited all our adult wards, leaving leaflets, information cards and tools to help staff recognise 
and treat Sepsis as quickly as possible. It is something we are very keen to highlight in the 
Trust so I was really pleased to hear the group so enthusiastically supported this campaign.  

Winter / Flu Campaign 

As we move into winter we are already beginning to feel the extra pressure in our hospitals – 
we have seen some very busy weeks recently and moved onto black status on occasions. 
We are doing everything we can to support NHS England’s ‘Stay Well this Winter’ campaign 
– encouraging our local community and our staff to keep as healthy and well as possible and 
to take up their seasonal flu vaccination. 
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Excellent Experience 
 
Central Monitoring on Labour Ward 

We have recently introduced a new e-monitoring system on labour ward for women whose 
babies need continuous heart rate monitoring. It means that women are able to move around 
freely and even use the birthing pool (with the special telemetry monitor) whilst monitoring is 
taking place, rather than being connected to a machine with cables. The heart rate traces 
are fed back to a central computer which means the results can be stored electronically, 
rather than as a paper record. It also means that other members of staff, rather than just the 
midwife or doctor in the room, can view the traces – including consultants on call who can 
log-in from home to look at the traces and make quicker decisions on how to progress. It is a 
really positive development for our maternity service and a good example of how new 
technology can help improve the experience of our patients. 

Patients as People Exhibition 

On Monday 19th October we officially opened the ‘Patients as People’ exhibition at Ashford 
Hospital. This exhibition moved over from St Peter’s Hospital and is a very thought provoking 
collection of artwork. Artist Emma Bernard took photographs of patients after their 
consultations, asking them to write on the photograph how they felt. Looking at the work is a 
stark and simple reminder of how our patients are people, with individual emotions and 
fears, and how we as healthcare professionals must bear this mind when going about our 
day-to-day business.  

Baby Friendly Initiative (BFI) 

We have recently achieved level 3 BFI, meaning that we have full Baby Friendly 
accreditation.  The Baby Friendly Initiative (BFI), set up by Unicef and the World Health 
Organisation, is a global programme which provides a practical and effective way for health 
services to improve the care provided for all mothers and babies. The awards are designed 
to provide parents with the best possible care to build close and loving relationships with 
their baby and to feed their baby in a way which will support optimum health and 
development.  Having full Baby Friendly accreditation is a good example of the Trust’s 
commitment to continually improve our patient care.  This achievement is being marked with 
a celebration event on 28th October where a plaque will be presented by Chairman, Aileen 
McLeish. 

Skilled, Motivated Teams 
 
Ebola Medals 

I was recently honoured to present two Ebola Medals to Judi Scott and Sareh Farschi, both 
Biomedical Scientists working in the Virology team at St Peter’s. Judi and Sareh both spent 
a month volunteering in Sierra Leonne at the start of this year, testing samples for Ebola in a 
temporary laboratory. I was very proud to present the medals and hearing about their 
experiences was both interesting and humbling. They were very quick to point out that they 
could not have gone without the support of their virology colleagues back home ‘holding the 
fort’ and I was really impressed with the whole team. 
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Boost to Nursing Staffing 

I was really pleased to learn that the Home Secretary has put nursing on the shortage 
occupation list, with immediate effect. This will make a big difference to our staffing plans as 
we already have 51 Filipino nurses waiting to come and start work here. They will now be 
able to come to the UK and join our workforce – which is very well timed as we lead into 
winter. We also know that some of our existing staff on visas were worried that they wouldn’t 
be able to stay, so this is really good news and means we can retain our highly talented and 
experienced overseas nurses. 

Recognising our Achievements 

In addition to the two 2015 HSJ Award Nominations I mentioned last month – for Board 
Leadership Award and Chief Executive of the Year – our Chief Nurse, Heather Caudle has 
recently been named as one of the country’s most inspirational nursing leaders in 2015. 
Heather was one of 48 individuals to be selected by a distinguished panel of judges to be 
included on the Nursing Times’ Leaders 2015 list, which is a great honour.  

We also have two colleagues who have been shortlisted in the Kent, Surrey and Sussex 
Regional Awards – Mark Hinchcliffe from our Programme Management Office for ‘Emerging 
Leader’ and Professor Pankaj Sharma for ‘Collaborative Leader’.  

Finally, our Housekeeping Team has been shortlisted for Facilities Team of the Year in the 
National Building Better Healthcare Awards.  

Encouraging staff to get involved 

Feedback from staff often suggests that they would like to become more involved in social 
activities at the Trust – particularly staff who live on site. Recently our Social Committee ran 
a survey to find out more about what colleagues are interested in – the feedback suggested 
that many staff would like to see more social and gym facilities available on site. To kick start 
this we are introducing a Staff Social Club Café Evening – which will be held every Thursday 
in the Postgraduate Centre at St Peter’s, with free refreshments available. I hope it will be an 
opportunity for staff to socialise together and relax. I am really interested to see how the 
social side of life at the Trust develops as I think it is an important part of encouraging the 
right culture. 

 
Top Productivity 
 
Merger Update 
 
Following the recent final approval from the Competition and Markets Authority on our 
merger plans, we continue to work with colleagues from the Royal Surrey County Hospital to 
progress this.  We have been finalising the Full Business Case and Long Term Financial 
Model both of which will be considered by our Boards next month.  If approved, the next 
stage in the process will be a thorough assessment by Monitor, the healthcare regulator, 
before final approvals next Spring/Summer. 
 
We are currently re-energising our engagement plans and have been visiting a number of 
local community groups to discuss our plans.  Last month we held the first of many public 
meetings, which took place in Woking, sharing the stage with our colleagues from the Royal 
Surrey.  The meeting was well attended with lots of questions and comments which is 
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encouraging.  We continue to work with our Stakeholder Panel who are helping us shape our 
communication and engagement plans.  Our wider engagement campaign will begin after 
Christmas. 


