
TRUST BOARD 
29 September 2022 

AGENDA ITEM 15.1 

TITLE OF PAPER Chairman’s Report 

Confidential NO 

Suitable for public 
access 

YES

PLEASE DETAIL BELOW THE OTHER SUB-COMMITTEE(S), MEETINGS THIS PAPER HAS BEEN 
SUBMITTED

None 

STRATEGIC OBJECTIVE(S):

Quality Of Care Walkarounds 

People Memorial Services 

Modern Healthcare Bid for funding for Surrey Elective Centre 

Digital  Ongoing work on Surrey Safe Care   

Collaborate  Work with NW Surrey Alliance on improving patient flow out of the hospitals

EXECUTIVE SUMMARY

Firstly an apology from me as I am absent from this month’s Board 
meeting due to attending my daughter’s long delayed wedding 
celebrations in Thailand. However, I have every confidence that Marcine 
Waterman, the Deputy Chairman will make an excellent job of Chairing in 
my place.  

It is also a different Chairman’s Report this month as in order to avoid 
repetition, we have sought to have this report focus on significant events 
attended by the Chairman or the Chief Executive or both and the Chief 
Executive’s report focus more on strategy and operations.  

As I write this report the nation is in mourning following the death of Her 
Majesty, Queen Elizabeth II and we have played our part in opening books 
of condolence and holding very moving memorial services at both Ashford 
and St Peter’s Hospitals. My thanks in particular go to Laurence Gamlen 
our Lead Chaplain and Well being Lead who led the services and even 



secured the services of a piper, something that made the services even 
more special. My thanks also to all the staff who were able to join us and 
for those who couldn’t here is a YouTube link to the recording of the St 
Peter’s Service. ASPH memorial service for Her Majesty The Queen - 
YouTube

I will leave the operational detail to the Chief Executive but I would like to 
record my thanks to all our staff for the work they are doing to serve our 
patients. The dedication of staff in the face of huge operational pressures 
is truly inspiring – thank you! 
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Diary of Events 

Memorial Services 

As mentioned in the Executive Summary, two memorial services were held on Thursday 
15 September, one at St Peter’s Hospital and one at Ashford Hospital. The services were 
led by the Rev Laurance Gamlen, Lead Chaplain and staff Well Being lead. Reflections 
were given by both Chairman and Chief Executive as well as Laurence and the addition 
of a lone piper added poignancy to the services given the late Queen’s Scottish roots and 
her love for Scotland.  

Figure 1 - Chair and Chief Exec at St Peter’s and Ashford hospitals

Board Level Recruitment 

Non-Executive Director Appointments 

I am delighted to announce that following a very thorough process, the Council of 
Governors has agreed the appointment of a Non-Executive Director Designate with a view 
to replace Chris Ketley at the end of his term early next year. We have issued the offer 
letter and will make a full announcement once the requisite HR processes are completed.  

NHS Providers Chairs and Chief Executives Forum 

On 8 September I attended the first face to face NHS Providers Chairs and Chief 
Executives Forum for over two years. These are excellent networking events and also we 
had the opportunity to meet with and listen to the Chief Executive of the NHS Amanda 
Pritchard who briefed us under “Chatham House rules.” I was asked to contribute to one 
item on the agenda along with one other Chair and give my reflections of how the 
Provider/ICB relationship is working so far. What we presented in plenary was then taken 
into table discussions. It was a good honest session that explored both achievements and 
challenges. What was clear is that there is no typical ICB and there are great variations is 
size, shape and style across the country. 



Chairs’ Meetings 

There were a number of Chairs’ meetings attended over the period namely: 

 Surrey Heartlands Chairs – discussing general ICB matters 

 Surrey Heartlands NHS Chairs – discussing possible future models for the Surrey 
Heartlands Provider Collaborative 

 BSPS Chairs – discussing progress on implementing the EY governance review of 
BSPS 

Governor Events 

Informal Meeting with Governors 

I joined the Chief Executive at her first informal meeting with the Governors on 27 July, 
just before the last Board meeting. It was also face to face and although that meant less 
Governors attended, it did feel great to be able to interact outside a digital environment. 
The meeting went well and some good topics were raised and addressed.  

Council Of Governors 

Our regular Council of Governors meeting was held at the beginning of September with  
the main additional item being a presentation on progress with Surrey Safe Care. The item 
was introduced by Chris Ketley, the Chair of the Integrated Digital Committee and the 
detail was provided by Simon Marshall as Senior Responsible Officer for the project and 
James Thomas the Chief Operating Officer. The discussion focused on progress to date 
and timelines going forward with a particular emphasis on all the measures being taken to 
ensure patient safety and reduce risk in both inpatient and outpatient settings.  

Governors’ Nominations Committee 

As reported earlier, the NED Designate selection process has now completed and the 
normal HR processes are in train with an announcement to follow in due course. My thanks 
go to all members of the committee and the selection panel for giving so much of their time 
and to Elaine Beaumont from HR who has carried out her normal outstanding 
organisational and support role. 

Consultant Panels 

In this period, I have had the pleasure of Chairing three further Consultant panels, one 

for anaesthetists and two for emergency medicine (EM) consultants. The EM panels will 

carry on in my absence but I am very encouraged by both the number and standard of 

applicants which is a credit to the teams involved.  



Walkarounds 

The walkaround programme has continued and during this period I was delighted to 

carry our personal walkarounds in Ashford Hospital, particularly focusing on Outpatients, 

and Pre-Assessment but also covering HR, Phlebotomy and Ophthalmology.  In St 

Peter’s I visited the Clinical Assessment Unit, and Oak and Ash, the children’s wards. 

Hearing directly from staff is always hugely valuable but post the implementation of 

Surrey Safe Care, even more essential.  

Pressure Ulcer Certificates 

One of my favourite duties in the Trust is to present to ward teams their free from 

pressure ulcer certificates. At the end of July it was the turn of the Clinical Assessment 

Unit who achieved their six month free of hospital acquired pressure ulcers certificate. It 

was excellent to see the team spirit being so evident and also cup cakes made for the 

occasion by the Ward Manager – well done! 

Figure 2 - CAU celebrating their certificate

Opening of our new Maxillofacial (MaxFax) Facility at Ashford 

On 15 August I had the pleasure of officially opening the refurbished Maxfax facilities in 

Ashford Hospital. The staff showed me around and were very impressed with the new 

equipment and the layout of the three rooms. This will not only be much better facilities 

for our patients but also a brighter and better environment for staff.  



Figure 3 - New MaxFax facility at Ashford

Covid Star Medal and Yearbook Presentation 

On 3 August, I joined the Endoscopy team to present them with their Covid Star medals 

and yearbook. We did it in shifts as endoscopy is one of our busiest departments. It was 

excellent to do another set of face-to-face presentations and to thank the team 

personally for all their efforts over the pandemic. 

Figure 4 - Endoscopy team with their Covid Star medals and yearbook



Womble Tidy up day 

Chief Executive, Julie Smith and Director of Strategy and Sustainability, Tom Smerdon, 

along with staff, volunteers, governors, and NEDs took part in our Womble tidy up day at 

Ashford and St Peter’s Hospitals to improve our hospital sites.  

Small groups tidied various areas of the hospitals, such as the gardens and courtyards 

at St Peter’s, the gardens at Ashford, the entrances, and parking areas of both hospitals 

and much more. 

The work undertaken has certainly made an impact on the tidiness of the sites and was 

just the beginning, there will be lots more on-site tidy activities to make the best of our 

environment and the valuable green spaces available.

Figure 5 – Teams at St Peter’s and Ashford who took part in the Womble tidy up day

Joint pharmacy roles in ASPH and primary care 

Chief Executive, Julie Smith visited our pharmacy team to be met with a wide variety of 

staff from technical pharmacists, trainee pharmacists to pharmacists with antimicrobial 

stewardships, who are working hard to ensure that we’re not overprescribing antibiotics. 

There are also some pharmacists who have a dual role at our hospitals who are also 

provide support to GPs in primary care in the community.  

Shortlisted for three PENNA awards 

ASPH have been shortlisted for three awards at this year’s Patient Experience Network 
National Awards (PENNA), which recognise best practice in patient experience across all 
facets of health and social care in the UK.  

ASPH have been nominated for the following awards: 

 Environment of Care Award for the Eternal Garden 

 Strengthening the Foundations Award for Healthcare Plays 

 Using Insight for Improvement Award (Subcategory – Staff) for Healthcare Plays. 



After two years of virtual ceremonies, this year’s Patient Experience Network National 
Awards will be hosted in-person at the University of Birmingham on Wednesday 28 
September 2022 when the winners will be announced. 

Figure 6 – The Eternal Garden at St Peter’s and the healing arts logo  

Borough Council Chief Executives visit St Peter’s Hospital 

Local Borough Council Chief Executives visited St Peter’s Hospital to learn more about 
the Trust and meet some of the team in August. 

Julie Smith, ASPH Chief Executive, was joined by Daniel Mouawad, Chief Executive of 
Spelthorne Borough Council, Paul Turrell, Chief Executive of Runnymede Brough 
Council, Adam Chalmers, Chief Executive of Elmbridge Borough Council, Andrea Lewis, 
ASPH Chief Nurse, and Jack Wagstaff, NWS Place Leader, and Alliance Chief Officer, at 
St Peter’s Hospital to learn more about the Trust’s services and key developments.

During their visit, they spent time in the Urgent and Emergency Care Centre to see the 
Ambulatory Emergency Care Unit (AECU) and the Clinical Assessment Unit (CAU), 
which opened last year. The Borough Council Chief Executives also visited the 
Wellbeing Hub and gym at St Peter’s, the Eternal Garden which opened earlier this year 
and Willow Ward to meet the palliative care team. 

It was a great opportunity to showcase some of the fantastic work happening at our 
hospitals, to introduce members of Team ASPH, and to build on our collaborative 
relationships with the local Borough Councils. 



Figure 7 – Chief Executives from Spelthorne, Elmbridge and Runnymede visit St Peter’s hospital

Meetings with Chair of NHS Surrey Heartlands Integrated Care Board (ICB) 

Ian Smith, Chair of NHS Surrey Heartlands ICB is very keen to do walkarounds and during 
this period in addition to monthly one to ones with me, he did a walkaround in A&E and 
visited the Surrey and Borders Partnership NHS Foundation Trust’s Psychiatric Liaison 
team who work so closely with us at St Peter’s.  I welcome this level of commitment as it’s 
so important that ICB colleagues see first-hand some of the challenges experienced by 
our staff in delivering great patient care. 

Holme Farm Visit 

The Chief Executive and I visited Holme Farm Community Workshops and Gardens earlier 
this month at the invitation of our appointed Governor for Runnymede Cllr Malcolm 
Cressey. We were very impressed as to how volunteers had made such a difference in a 
short space of time and could clearly see the potential for social prescribing. In fact, Julie 
was so impressed, she has already signed up as a volunteer. There is a huge amount of 
work to do but it has such potential as a wonderful community facility and just the sort of 
place that we would wish to have closer ties to in our role as an anchor organisation.  



Figure 8 - Chair and Chief Exec visit to Holme Farm

Chief Executive visits Woking and Sam Beare Hospice 

Julie Smith visited the fantastic Sam Beare Hospice in Woking. She met with the Chief 
Executive of the hospice, Marian Imrie along with colleagues from ASPH and Jack 
Wagstaff, NWS Place Leader, and Alliance Chief Officer to discuss how they can 
collaboratively provide better end of life care to our population.  The facility provides a 
wide range of support such as complementary therapies and activities during the day as 
well as support in the community and domiciliary care. The hospice in Woking provides a 
wonderful end of life setting including family space and beautiful gardens. 

Figure 9 – Woking and Sam Beare Hospice (credit: Woking and Sam Beare Hospice)


