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EXECUTIVE SUMMARY

I was told several years ago by a hospital director, that when people want to 

relocate within the NHS there are two things that prospective staff look for; one 

is affordable housing and the other is affordable childcare. 

Twenty years ago when I first came into this role, there was an initiative within 

the NHS to provide affordable childcare. I honestly believe that this Trust has 

fulfilled that expectation by having a childcare facility on site for about sixty 

years, and it continues to do so.  

We provide affordable childcare for the staff at Ashford and St Peter’s and are 

lucky to have knowledgeable staff offering a wealth of experience working 

within the Trust Nurseries. Our team has an age range from eighteen to over 

seventy years; the life skills and experience this offers to both the team and our 

families is immense.  

The team is supportive of each other and we have nurtured an inclusive culture 

across the years. As manager I understand that success is not about an 

individual; it’s about recognising the strengths and weaknesses of the team 

and embracing the different talents of team members.  

Our area was one of the first within the Trust to introduce apprenticeships in 

the workplace over ten years ago. At present we have seven members of the 

nursery working on various qualifications in Childcare and two members on 

Managerial courses. I recently attended a breakfast meeting concerning the 

new T qualifications to replace the present system of NVQ’s one of which is 



childcare.  

We have created a supportive team around the children and their Parents. It’s 

about building sustainable relationships which enables not only the children to 

have confidence in themselves, but also the parents. We want our children to 

do well and succeed in life, we are responsible for laying the foundation of their 

learning experience.  

Our children leave our nursery with the best foundation that we can give them, 

and is achieved by the dedication of the staff; we work in partnership with the 

children’s parents to enable the children to achieve their full potential. 

I love my role and I am very proud of my team. Seeing how the children grow 

and mature is incredibly satisfying. We are now seeing children that came to 

the nursery over twenty years ago, coming back with their children. That must 

say something about the measure of our success so far. 
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