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STRATEGIC OBJECTIVE(S):

Best outcomes Continuing to raise the profile of the Trust through developing relationships
with key external contacts.

Excellent experience The Opening of the Daffodil Suite

Skilled & motivated
teams

Getting to know better the “buddy” wards of Aspen and Maple and
appreciating what they do day in and day out.

Visiting our teams at Milford and Woking to understand better their remit
and challenges.

Top productivity The estates team for securing conditional consent from Runnymede
Planning Committee to the redevelopment of the West site.

Also a mention to the Urology team for the launch of their new virtual
service.

EXECUTIVE SUMMARY

This report is divided into sections covering: external events and visits; internal
activities; visits to the hospital and normal governance functions. This report
covers from the end of January to the end of March as there was no Board
meeting in February.

Both months have been dominated by the ongoing pressure on the Trust due
to increased attendances to the Emergency Department where new
attendance records seem to be set on a weekly basis. When combined with an
increased admission rate, the pressure on all staff remains very high and I
have been especially impressed by their dedication whether it is in continuing
to provide excellent Patient Care, battling to get into work in the face of our
recurrent bouts of snow and ice or rolling up sleeves and ensuring our paths
are cleared and gritted to keep both patients and staff safe.



This has also been a busy two months in terms of both internal and external
activities. Internally, the opening on 12th March of the Daffodil Suite in the
Abbey Wing demonstrated a wonderful combination of fundraising by
volunteers, including the League of Friends and support and co-design by staff
to produce a comfortable and well-appointed facility that will help support
parents that have had to cope with the tragedy of losing a baby. The period
also saw the successful launch of the Board Walkaround and Buddy pilot
programmes.

Externally we have been on the road doing our annual updates to the Borough
Councils. So far we have been to Spelthorne and Runnymede with Woking due
on 17th April. I have also attended, with Andrea Lewis, the Surrey Armed
Forces Covenant Conference and a number of Surrey Heartlands Events
including their Expo 18 and the latest Chairs Forum.

In addition, the normal Governance activities have carried on including the
Council of Governors meeting on 6th March and the Nominations &
Appointments Committee, working in partnership with HR in the successful
recruitment of a new Non Executive Director.

In summary a busy and very varied two months.
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External Events and Visits

Our annual round of Borough Council briefings kicked off with a presentation to Spelthorne on

29th January by the Chairman and Chief Executive, ably supported as always by our Head of

Communications. The briefing went well and was followed by a lively and relevant Q&A session.

The team was joined by our Medical Director for the briefing to Runnymede on 1st March. Again

a good Q&A session followed the presentation and the Mayor of Runnymede gave his personal

very positive reflection on our services.

The other main external events attended during the period include:

a. Surrey Heartlands Lay and NED Forum (with NEDs Chris Ketley and Keith Malcouronne)

b. Surrey Heartlands Chairs Forum

c. Surrey Heartlands Expo 2018 (along with a number of other Board members)

d. NHS Providers dinner with the Chief Investigator of HSIB

e. Surrey Armed Forces Covenant Conference (with Andrea Lewis, Associate Director of

Ops Emergency Care)

f. NHSI Regional Chairs Networking Event (due 26th March)

g. NHSI Chairs Induction (due 27th March)

In addition, I had external one to ones with:

a. Dr Charlotte Canniff Chair of NW Surrey Clinical Commissioning Group

b. Richard Foster – Chair of South East Coast Ambulance Service NHS Foundation Trust

Both meetings were fruitful and gave the opportunity for joint learning.

Highlights of Internal Activities

Internally, our hospitals continued to operate services under the pressures of increased

emergency attendances and admissions and ongoing staff shortages. In support of staff, I have

continued to visit informally as many wards and services as possible. In addition, we have now

launched the Board Walkaround and Buddy pilot programmes. These programmes aim to

increase the visibility of Board members throughout the Trust and provide Board members and in

particular non-executive directors much more of an insight into the issues being faced at the

frontline. I was delighted to see Governors joining the Board Walkarounds and the informal

feedback I have received from staff on the programmes has been very positive. The Buddy

programme is slightly different in that it presents an Executive and Non-Executive pairing with an

opportunity of getting to know some areas at a greater depth over a period of 3 months. Both

programmes are currently in the pilot stage and will be adjusted in response to the feedback

received.



One of the highlights of the period was the opening of the Daffodil Suite on the 12th March. The

provision and refurbishment of this room demonstrated a wonderful combination of fundraising

by volunteers, especially the League of Friends and support and co-design by staff to produce a

comfortable and well-appointed facility that will help support parents that have had to cope with

the tragedy of losing a baby. The opening was well attended by many of the fundraisers and

received very favourable press coverage in “Get Surrey.”

Other highlights from internal activities this period include:

 Linking up with our Finance Director, Simon Marshall to “Buddy” with Aspen and Maple

wards in St Peter’s;

 Board Walkarounds in Day Surgery and Theatres in Ashford with James Thomas,

Director of Operations for Planned Care and Diagnostics, and IT and Infomatics at St

Peter’s with Valerie Bartlett our Deputy Chief Executive and one of our Governors

Godfrey Freemantle;

 A brief walkaround to NICU and Swan Ward with the Mayor of Runnymede post the

opening of the Daffodil Suite. During this visit, I was particularly impressed to see the

excellent education board on mental health and dementia on Swan Ward. This Board

was created by one of our HCAs, Rebecca Kensett, and is a wonderful example of a

personal initiative helping both our staff and our patients – well done!

 Visits to our outstation sites at Milford and Woking Hospitals in February to meet staff and

understand the services provided by our Early Supported Discharge for Stroke team at

Milford and the Bradley Neurorehabilitation Unit in Woking Community Hospital;

 Attending the Cancer and Well Being Day at Ashford Hospital and seeing for myself the excellent

follow up work being done by us and our partners including the voluntary sector;

 Joining the latest Schwarz round which focused on stories and learnings from volunteers including

those from Radio Wey;

 Learning much more about infection control during the members’ event on 26th February.

Finally I had the privilege of attending the funeral of Eric Molinari on 20th March. Eric was a

hugely active volunteer for us and an ex-Chairman of the Ashford League of Friends. My sincere

thanks to him and his wife Vi for all their hard work and dedication over so many years.

Visits to the Trust

We were pleased to welcome Anne Eden, The NHS England/NHS Improvement Executive

Regional Managing Director (South East), to St Peter’s Hospital on 19th February. Our Chief

Executive Suzanne Rankin and I met with Anne and we had a very positive and wide ranging

discussion about all matters NHS including the development of Sustainability and Transformation

Partnerships, our current performance and our new strategy.

The Mayor of Runnymede continued his support of us by visiting twice during the period. He

visited a number of wards and services on 6th February to help publicise the upcoming Charity



Walk for Peace in Windsor Great Park. He also joined us on 12th March for the opening of the

Daffodil Suite as described earlier in the report.

A team from NHS Improvement also visited on 1st March to deliver a Board Improvement session

on improving culture. We had volunteered to be one of the pilot sites for this programme and the

session was well attended by Board members and the feedback given was very positive.

Governance

A briefing on progress on Business Planning 2018/19 was given to the Governors by Divisional

Leads on 19th February. This was well received and an excellent opportunity to explore Divisional

priorities and issues. We also held a successful Council of Governors on 6th March which again

featured excellent interaction between our Governors and Board members. A presentation was

given by James Thomas, Director of Operations for Planned Care and Diagnostics on the new

Electronic Referral System and how it is being implemented in NW Surrey.

A major Governance activity during February and March was the work of the Nominations &

Appointments Committee, ably supported by HR colleagues, in the recruitment of a new Non-

Executive Director to replace Terry Price whose term expired at the end of December. There

were 44 applicants and after much deliberation a very strong short list of 6 candidates was

identified. Following our normal process of facilitating a focus group followed by an interview and

much discussion, a winning candidate emerged and Marcine Waterman will be joining us on 9th

April. My thanks go especially to HR for all their diligent work and the cost saving achieved from

running an “in house” process and to the Governors on the Nominations & Appointments

committee for giving up so much of their time.

During this period I was also in attendance at my first Quality & Performance Committee which

provided a useful opportunity to see how this committee addresses assurance on Quality of

Service.

Staff

February and March have continued to see emergency attendances and admissions rising with

the consequential impacts and pressures across the Trust. I am however struck by the excellent

ideas that our staff have for incremental improvements in the system. Capturing, promulgating

and implementing these ideas through our “Be the Change” programme works well although

some staff are often so busy that capturing these ideas in order to feed them back gets lost

amongst other priorities.

Despite this continuing pressure, I remain impressed with the smiling, friendly, positive attitudes I

see towards our patients and I have continued to receive excellent feedback during my

walkabouts from both patients and visitors about the care they are receiving.


