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EXECUTIVE SUMMARY

As well as the pressures of increasing demand, managing flow through 
the hospital and ongoing Covid pressures, the two months covered by this 
report have been truly exceptional as we have effectively carried out a 
heart transplant on the Trust through the implementation of the Surrey 
Safe Care system. As with all digitally enabled transformation projects, 
there have been some significant issues to tackle, particularly in 
outpatients, booking and correspondence but the digital and operations 
teams have worked together tirelessly to address issues as they arose 
and also to cement the real progress and successes in other areas of the 
Trust. I would like to thank all our staff for their patience and 
professionalism during this period and to thank the project and operations 
staff across both Trusts for their close working and excellent collaboration. 

This period has also seen Julie Smith, Chief Executive settling into her 
new role and spending a huge amount of time meeting people and 



listening both within the Trust and the wider system and this has been 
very well received.  

The Surrey Heartlands Integrated Care System officially came into being 
on 1st July consisting of the Integrated Care Board charged with 
delivering, through the Providers, the health related aspects of the ICS 
and the Integrated Care Partnership which brings together health with the 
Local Authority to improve the health and wellbeing of the population of 
Surrey Heartlands. This was a big legislative change but mitigated to a 
large extent as we have been running these entities in shadow form for 
some time. 

Financial matters have come to the fore in the last few months as the ICS 
seeks to agree its financial plan for FY22/23 with NHS England. This has 
been a challenging process not least because Covid funding is naturally 
reducing but many of the Covid costs remain and the number of Covid 
patients has once again been increasing. Multiple pieces of work are 
underway within the Trust and at Place to ensure that patients are cared 
for in the most suitable environments and that all parts of the system are 
working efficiently within a tightening budget. 

I must also mention the many health and wellbeing milestones 
accomplished over this period, both for patients and for staff. The highlight 
for me post its opening in May has been the operation of the Eternal 
Garden, providing a wonderful facility for our palliative care patients and 
their families to spend time in a calm, beautiful environment, both indoors 
and outdoors. The garden is already being well used.  

Although there is still work to do to complete it, we have now opened the 
Ashford Well Being Hub providing a peaceful space for staff to relax. Work 
is ongoing to complete the hub and to plan for improvement in the catering 
options available at Ashford.  

Finally, a very enjoyable wellbeing activity was the Jubilee trolley round 
when members of the Executive team and I distributed cup-cakes, 
muffins, fruit and gluten free options to staff across the Trust in celebration 
of the Queens Platinum Jubilee. Many thanks to the Comms team for all 
their hard work in making this happen. 
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A selection of Internal and External Events 

Healthcare Innovation and Tech Show 

I attended this event held at the Oval cricket ground on 7th July and listened to some 
interesting seminars and had the chance to browse the offerings from a number of NHS 
suppliers. As always, it was useful to find out what others are doing in the technology 
space but nothing new or ground-breaking was seen that would be of immediate interest 
to the Trust and sadly the keynote speaker, Health Minister Lord Kamall, pulled out for 
obvious reasons.  

NHS Retirement Fellowship 

I attended the annual meeting of the NW Surrey branch of the NHS Retirement Fellowship 
on 29th May in my position as honorary president.  This was the first annual meeting I have 
attended following the two-year break for Covid and it was excellent to see people again 
face to face and to provide them with an update on how the Trust had coped through the 
pandemic.  

Surrey Safe Care – NHSE/I Visit 

Following the implementation of Surrey Safe Care, a senior team from NHSE, including 
Dr Tim Ferris, National Director of Transformation and Sonia Patel, System CIO, visited 
us and the Royal Surrey to listen to our experiences of putting a single instance of an 
electronic patient record across both Trusts and what had gone well and points that other 
Trusts could learn from. It was a good visit and we were commended for our openness 
and honesty about the challenges we were still tackling.  

Visit of Interim Chair of BSPS 

Rob Pike, the interim Chair of BSPS, visited the Trust on 14th July and we discussed 
progress on implementing the recommendations of the EY Report and the future shape 
and direction of BSPS now that SASH had joined the Service. We also agreed that at least 
annually, each Board should invite the Chief Executive of BSPS to report in person so that 
they are brought up to speed with the accomplishments, risks and issues over the period.  

Well Led Review 

The Deloitte Well Led Review was received during this period and the Executive Team 
have been working on a plan to address the key recommendations. The plan is on the 
closed Board’s agenda today.  

Board Development Day 

As a unitary Board, it is essential for Board members to get to know each other well and 
to be able to get together face to face to address issues and set strategy. With that in 
mind, we held our first face to face away day for some time in July and took the opportunity 
to discuss the implications of the latest Health and Care Bill, the Fuller Stocktake and 



progress on the NW Surrey Alliance. We also took the opportunity to say thank you and 
goodbye to two recently retired NEDs, Neil Hayward and Keith Malcouronne. 

Board Level Recruitment 

Non-Executive Director Appointments 

Following the retirement of Meyrick Vevers, John Machin became a Non-Executive 
Director on 1st July. The Board’s thanks go to Meyrick for all the truly excellent work he 
has done over the past six years and a big welcome to John as he takes on his new role. 
Also, congratulations to Jane Dale who, as previously announced, takes on the role of 
Senior Independent Director from Meyrick.  

The Eternal Garden 

Following the breaking of the ground on 25th February, the Eternal Garden at St Peter’s 
Hospital was formally opened on 28th April as reported in the last Board meeting. I am 
delighted to report that it has proved to be a great success in providing a dedicated space 
for patients to spend precious moments with loved ones who are nearing the end of life 
and a quiet space for staff to reflect on challenging days. It is a wonderful space and my 
thanks again to all those who worked so hard to get it finished in record time.  

Jubilee Celebrations 

Figure 1 - Planting a tree to mark the Jubilee



There were a number of Jubilee focused activities across the Trust and these included: 
Julie Smith and I planting a tree to mark the occasion; a Jubilee focused thank you video 
for staff; an excellent lunch for Volunteers at Brooklands College, very kindly sponsored 
by Mr Jaykant Shah, of the Brinda Jaykant Shah Foundation and last but not least the 
Chairman and the Executive Team doing a trolley round encompassing Ashford, St Peter’s 
and Woking hospitals to distribute cup-cakes, muffins of various flavours, gluten free 
options and fruit as a thank you to our staff. My thanks to the catering department and the 
Comms teams who worked tirelessly to make this a success.  

Figure 2 – Chairman and CEO join the team behind the Volunteers Jubilee Lunch



Armed Forces Day 

Figure 3 - Armed Forces Day breakfast at St Peter’s

The Trust’s ongoing and ever developing relationship with the Armed Forces was 
demonstrated by events held to celebrate Armed Forces Day. There was a reservist’s day 
coffee morning held in Ashford Hospital and a “Big Breakfast” held at St Peter’s hospital 
where service veterans were invited in for breakfast and going forward will be offered 
health check-ups. In addition to the veterans, the Royal British Legion were also 
represented. These breakfasts are planned to be a regular occurrence going forward.  

Governor Events 

Governor/NED Meetings 

The regular Governor/NED meetings were held during May and this set was characterised 
by less formal presentations and more verbal discussions. This is an important meeting 
as it allows the Governors to question individual NEDs directly as part of the Governors 
role of holding the NEDs to account. The form and function of these meetings is under 
review to ensure that both Governors and NEDs get the most out of the time.  

Council of Governors 

Our regular Council of Governors meeting was held at the beginning of June with the main 
additional item being the Director of Workforce Transformation presenting on recruitment 
and retention. The presentation was excellent and very well received by Governors. 



Governors Nominations Committee 

The Governors Nominations Committee met to discuss the appointment of a new 
associate NED to be taken on ahead of the departure of Chris Ketley who is due to retire 
in February 2023. The committee has endorsed the recruitment approach and the job 
description and the advert has been published and the Open Evening is scheduled for 27th

July with the closing date for applications being the 1st of August.

Consultant Panels 

In this period, I have had the pleasure of Chairing two further Consultant panels, one for 

Obstetrics and Gynaecology and one for a Respiratory Consultant. Three appointments 

were offered and again I was impressed by the general standard of candidates which 

was a credit to the hard work of the teams involved.  

Walkarounds 

I am delighted to report that the Walkaround programme has restarted and that going 

forward we are inviting a Governor to join the Executive and Non-Executive on the 

Walkaround. This was the original pre-pandemic construct. As part of the walkaround 

programme, I recently visited maternity and NICU and joined Tom Smerdon in a visit to 

Radiology. These walkarounds are extremely instructive and help us understand the 

very real day to day pressures being felt by our staff, not least in bedding in Surrey Safe 

Care as well as coping with the huge level of demand and the post pandemic recovery 

programme.  

Pressure Ulcer Certificates 

I was delighted to see that Birch ward had achieved their certificate marking 250 days 

free of hospital acquired pressure ulcers. I joined the Tissue Viability Team to present 

the certificate to them in June. 

Medal and Yearbook Presentation 

On 14th July, I joined the Palliative care team in the Eternal Garden to present them with 

their Covid Star medals and yearbook. The weather was kind and it was excellent to do 

another set of face-to-face presentations and to thank the team personally for all their 

efforts over the pandemic. 



Figure 4 - Medal presentation to the Palliative Care Team

Schwartz Round 

Finally, just a quick mention of the last Schwartz Round which focused on Men’s Health. 

In particular, there was a focus on mental health and very moving stories were shared by 

both panellists and those dialling in. These Schwartz Rounds do form a valuable part of 

our overall Health and Well Being offering and I commend them to the Board. 


