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#RightCulture

As part of our shared ambition to continuously improve quality of care through a culture of

openness and transparency, we recently co-hosted a multi-agency Child Safeguarding

workshop following a serious case review from 2013. The event gave us the space to reflect

on the elements that contributed to this specific case and importantly the actions we have

taken as a result. We had also invited the new Chair of the Surrey Safeguarding Children

Board, Elaine Coleridge-Smith who commented on how impressed she was that we were

hosting this event now, and taking the time to check-in on our progress. She felt that the

open and honest approach we are taking in learning from mistakes and embedding positive

changes in practice and culture was a good example of the journey an organisation can go

on.

Building the right relationships with our partners is key, and we all agree that working

collaboratively and sharing information is the only way to ensure the right safeguards for

patients are and remain in place. This fits in well with our own developing culture of curiosity

and creativity - where colleagues are encouraged to make and accept challenge and to

develop their own professional curiosity.

Our monthly Schwartz Rounds have become a distinct part of our culture helping to support

openness and honesty, with staff sharing with colleagues some of the emotional impact they

experience in their working life. We were delighted to be invited by NHS England to take

part in two short films they are making about staff experience to promote the use of

Schwartz rounds as part of a wider package of tools available to NHS organisations to

engage staff and ultimately improve patient experience. When the films are finished we’ll

make sure we publish a link on our website.

Best Outcomes

Third busiest Endocentre in the UK

In February our Centre for Endometriosis and Minimally Invasive Gynaecology (CEMIG) was

named as the third busiest Endocentre in the country. This was based on the number of

patients treated here for advanced endometriosis over the past two years in the British

Society for Gynaecology Endoscopy’s Annual Accreditation. Our centre follows hot on the

heels of University College London Hospitals and Oxford University Hospitals.

We are one of 48 Endocentres nationally and we were one of the first hospitals in the UK to

become accredited by the BSGE for the treatment of severe endometriosis. Congratulations

to the team for their hard work and dedication in this area of women’s medicine.

Surrey Stroke Review

Last year the Surrey commissioners undertook a county-wide stroke review looking at how

best to improve patient outcomes and experience for those suffering a stroke – this was
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done in partnership with stroke survivors, clinicians, the Stroke Association and South East

Coast Ambulance Service. A key conclusion from the review was that access to a hyper-

acute stroke unit as soon as possible after someone suffers a stroke significantly improves

patient outcomes.

The commissioners have now asked providers to develop local plans to improve stroke care,

with three hyper-acute stroke units to be located across the Surrey hospitals. We are

currently working with Royal Surrey County Hospital to develop a plan for our joint

catchment area which would see one hyper-acute stroke unit co-located with an acute stroke

unit at either St Peter’s Hospital or Royal Surrey. Working closely with clinicians and service

users, a final decision on location hasn’t yet been made and we expect any change to be

subject to public consultation in due course. Whichever site is chosen, clinical evidence

clearly shows that creating a larger stroke unit significantly improves outcomes for patients –

around 100 lives saved per year has been evidenced by the London Stroke Review through

reconfiguration of stroke services. Any new service is expected to start from April 2017.

Ashford and St Peter's Venous Classification System (ASPVCS)

Consultant Vascular, Endovascular and General Surgeon, Mr Abdullah Jibawi, with a

number of colleagues, has developed an innovative classification system for venous

diseases that can be used for reporting intraoperative findings during varicose vein

radiofrequency surgery. To date, there has been no reporting system to quantify and report

the anatomical complexity that surgeons face while performing varicose vein minimal

invasive surgery such as radiofrequency or laser therapy.

This new classification has been named Ashford and St Peter's Venous Classification

System (ASPVCS) and provides a formal system for reporting intraoperative findings. This

piece of work has recently been recognised in a number of national conferences.

Excellent Experience

Trust shortlisted for Quality of Care Award 2016

Following our success last year, where we won the 2015 Quality of Care Award, whilst also

being shortlisted in the Patient Safety category and named as a Top 40 Hospital by CHKS

for the third consecutive year, I am delighted that we have been shortlisted again for this

prestigious award.

We have been under immense pressure in our hospitals recently, particularly in A&E, and

experienced some of our busiest ever days. To be picked out as one of the top Trusts for

care and safety is testament to the continuing commitment and skills of our staff, who go the

extra mile every day to provide the best possible care.

Urology Patient Experience Day

At the end of March our Urology team ran a very successful patient experience day. The

team have been doing excellent work directly with patients and their families to understand

their experience and hear their ideas on what could be improved. They have also been doing



Paper 4.2

a lot of great work around team building and have come together to create a strong multi-

disciplinary team.

All the team were there on the day - admin staff, nurses and consultants and they talked

about how much they enjoyed being part of the urology team and how it was like a family. I

think this is an excellent example of our #RightCulture programme and hope the Urology

team inspires others across the Trust to work with their colleagues and patients closely.

The ‘Adopt a Grandparent’ scheme

The ‘Adopt a Grandparent’ initiative, led by one of our Junior Drs Chris Marsh, launched in

February with 10 volunteers. The two aims of the scheme are to re-engage patients socially,

in order to re-vive their ‘cognitive energy’, and to benefit staff. The scheme also hopes to

break down some of the divide between clinical and non-clinical staff by providing an

opportunity for non-clinical staff to spend time on the wards and have an impact on the

holistic care of patients. I think this is a brilliant initiative; the team are now looking for the

next cohort of volunteers. Joining the scheme simply means having a chat with patients for

half an hour a week, providing much needed stimulation for our older aged patients.

Skilled, Motivated Teams

Staff Achievement Awards

This year’s Staff Achievement Awards will be held on Thursday 26th May at Oatlands Park

Hotel in Weybridge. This is a major event for the Trust and an opportunity to celebrate the

fantastic hard work and commitment given by our staff on behalf of patients every day. We

received a huge number of nominations, with finalists for the top awards as follows:

Patients First – Sue Berry, Donald Calubayan, Aldo Grosso, Rod Hughes, Ricardo de

Silva-Pereira

Personal Responsibility – Sam Knipe, Srinivas Kuppana, Jayne Nyugen, Izzy

Wakula

Passion for Excellence – Emma Bond, Claire Leech, Melanie Martin, Tosin Otunla,

David Sills

Pride in our Team – Aspen Ward, Nurse Recruitment Team, Chaucer Ward, Heron

Ward, Palliative Care, Physiotherapy

Inspiring Leader – Yinka Ejiwumi, Dawn Hunt, Gill O’Shea, Johanna Kelsey, Keefai

Yeong

Unsung Hero – Andy Hyatt, Nicola Powell, Lisa Punter, Sandra Trollope

Special Achievement – Barry Sellick, Breast Care Team, Max Facs Team,

Meenakshi Tanwar

HEKSS Apprenticeship and Unsung Heroes

To coincide with National Apprenticeship week, Health Education England Kent, Surrey

and Sussex (HEKSS) ran their second annual apprenticeship awards ceremony recently.

We are delighted to say that Hayley Phillips, who before becoming a permanent member
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of staff started her apprenticeship at our First Steps Nursery, was shortlisted for

Apprentice of the year.

This year the HEKSS awards were also opened up to the Unsung Heroes of our support

workforce, recognising those who have gone above and beyond the call of duty, shown

high levels of compassion and care and excelled at working to improve the patient

experience. Across the region, managers and colleagues were invited to nominate

members of staff on bands 1 to 4. Again, we were delighted to have four runners up in

these Unsung Hero categories; our congratulations to:

• Paul Betts from Transport – ‘Working above and beyond the call of duty’

• Suzie Zulu and Navi Syan from Chaucer ward – ‘High levels of compassion

and care’

• Suzanne Morgan Physiotherapy reception – ‘Working to improve the patient

experience’

Pride in Nursing and Midwifery

The next 'Pride in Nursing and Midwifery' day is on the 12th May, and the theme this year

with be ‘Nursing in Diversity’ with a series of presentations, workshops, competitions and

interactive events. I am pleased to announce that our special guest on the day will be Jane

Cummings, Chief Nursing Officer for England. This year we will be running an Awards

Ceremony too to celebrate the achievements of our amazing nursing and midwifery

colleagues.

Quality Improvement Masterclass

A key part of our transformation and improvement strategy is building improvement

capability at every level of our organisation. Since November last year we have been

running a number of ‘Quality Improvement’ sessions for all staff. These have been well

attended, with over 150 people participating in learning the basics of quality improvement.

Following on from these, we are also providing some short quality improvement masterclass

sessions which began this month. These one hour sessions cover a number of core quality

improvement topics in more detail and will provide useful tips and resources for all staff in

managing change. The aim of the sessions is to raise the profile of quality improvement

within the Trust and to encourage staff to be more curious and creative in their ways of

working covering themes such as:

 ‘Making Plan-Do-Study-Act (PDSA) work’

 ‘Measuring for improvement’

 ‘Systems thinking for improvement’

 ‘Motivation and the Human side of change’.

As we increase the efforts to grow capacity and capability for improvement through the year,

we are also fostering and supporting organic improvement activities - by going where the

energy is, supporting teams to make improvements and use the skills they have learned.
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Volunteer Workshop

As part of our new volunteers’ strategy, the first volunteer workshop was held this month and

proved very successful. Volunteers - new, current and prospective - attended to hear about

different aspects of volunteering including meal time support, nutrition support, falls

prevention, dementia care and portering. The current volunteers also had the opportunity to

share their experiences, roles and achievements during the discussion session. These

workshops will be held quarterly with the aim of having a group of volunteers on each ward

who can cover meal time support, falls, dementia support and general ward support. Each

volunteer will gain all relevant skills that can be utilised across the Trust.

Junior Doctor Industrial Action

As this report goes to press we continue to work on robust contingency plans to keep

services running safely during the next proposed period of industrial action (26th and 27th

April), which this time will include the withdrawal of emergency care (from 8am – 5pm).

Teams across the hospital have worked hard and collectively with our junior doctor

colleagues, to ensure patients within our care will remain safe as well as minimising

disruption to planned services as much as possible, although we will need to cancel a

number of planned appointments and treatments.

Top Productivity

eMR – our Electronic Medical Record

The eMR team continue to work hard to move the Trust towards an electronic medical

record, and have been providing regular clubs for staff to ensure their input into the project.

There are also training sessions being provided for clinical and non-clinical staff on the new

system. The topic for this month was the deployment of Evolve. The group discussed how

Evolve will affect their current ways of working and how everyone can work together to make

a safe and smooth transition to an electronic medical record. Some key milestones include:

 Early adopter go live - breast surgery May 2016

 Trustwide eMR training from Spring 2016

 Trustwide go live and floor walking from Summer 2016

Merger Update

Following the recent decision to pause our merger planning due to the deteriorating financial

position at Royal Surrey County Hospital, we continue to work together on a number of joint

projects.

Earlier this month NHS Improvement announced their intention to provide formal support – in

the form of an investigation – to Royal Surrey due to their continuing financial difficulties and

deterioration in some of their waiting times. Once NHS Improvement has finished their

investigation, they will submit a formal report with any recommendations. During this pause
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and while we await the outcome of the investigation we remain in close contact with our

colleagues at Royal Surrey County Hospital on the developing situation.

We are all clear that the original rationale for the proposed merger remains – to create the

necessary scale which will enable us to develop sustainable healthcare services for the

future, both clinically and financially. However, we will need to wait until the conclusion of

this investigation to decide on any shared next steps and what this means in particular for

Ashford and St Peter’s Hospitals. In the meantime, both Trusts are now part of the new

Surrey Heartlands Partnership which is looking at the strategic picture for healthcare

services across this part of Surrey including the Surrey Downs area around Epsom hospital.

Surrey Heartlands Partnership

The Surrey Heartlands Partnership is the new Sustainability and Transformation Plan

‘footprint’ for wider strategic planning, and part of the response to the NHS Five Year

Forward View which recognises that to create sustainability in the NHS we have to make

significant change. There are 44 STP partnerships across the country and each will need to

submit a five year Sustainability and Transformation Plan to NHS England by the end of

June.

Surrey Heartlands includes commissioners and providers from the Surrey Downs, Guildford

& Waverley and North West Surrey CCG areas and importantly includes Royal Surrey,

Ashford and St Peter’s and Epsom hospitals. Importantly it also includes Surrey County

Council and community providers as well as primary care representatives and is actively

engaging with voluntary sector organisations in Surrey.

We all recognise that creating scale is the only way to ensure a sustainable future for local

healthcare services and this new planning footprint will incorporate much of the clinical work

we have already been doing as part of the merger planning. Surrey Heartlands has

identified six key areas of focus; urgent and emergency care, maternity and children’s

services, musculoskeletal services, cancer, cardiovascular and mental health services. The

first of three large workshops – including all partners and lay representatives – was held

earlier this month where participants took a first look in groups at each of the six

workstreams to start to identify key themes for change which will form the basis of our

Sustainability and Transformation Plan.


