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STRATEGIC OBJECTIVE(S):

Quality Of Care The outstanding care being delivered in the most difficult of circumstances 
by an exhausted Team ASPH 

People 20% vaccinated but much more to do when the vaccine finally appears in 
the Trust 

Modern Healthcare The Covid Trials work being done by R&D team including the latest trial of 
nasal spray 

Digital The continuation of Surrey Safe Care despite the pressure introduced by 
the pandemic 

Collaborate  Outstanding collaborative work done on the Discharge to Assess process 

EXECUTIVE SUMMARY

This report is deliberately shortened this month so as to minimise the time 
Executives have to spend at the Board meeting.  

The two months covered by this report have been eventful to say the least. 
Since the last Board, we have seen the inexorable rise of cases, particularly 
the new variant, a huge rise in hospitalisations, ITU utilisation at full stretch 
despite the expansion to 30 beds and most sadly more deaths, including our 
Radio Wey volunteer presenter Lara McNamee.  

This has placed huge strain on our workforce and indeed on vital resources 
such as oxygen supply. However, I am proud of the response of all of Team 
ASPH who have just kept going and delivering the best care they can under 
the circumstances. They have been outstanding! 



Two better pieces of news have been firstly the sign off of the three vaccines 
which has meant that the most vulnerable in our society are now being 
vaccinated, including health care staff. In that regard, the delay in the 
deployment of vaccine to us as a Phase 4 hub has been very disappointing 
although the wider system has supported us well in getting 1000 colleagues 
vaccinated to date. The second piece of better news is that the cases in the 
community have now started to decline which should result in a lessening of 
the pressure at the front line in due course.   

Finally, on a lighter note, below is a vignette of some of the festive activities 
that still occurred despite having to be virtual. These are great examples of 
some of the morale boosting activity that went on – enjoy! 
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Some of our Internal Festive Events 

Photo Competition 

The photo competition continues to uncover some excellent talent in the organisation. 
Our Royal Photographic Society expert Hugh Griffiths said in his commentary:  

“My overall impression was that ASPH have got a hidden team of excellent 
photographers working in the Trust. I was very impressed with all of the entries, and only 
scored relatively low for a few because the others were of such a high standard.” 

The top 3 photos are shown below: 



Decorate a Door 

As expected, the number of entries reduced this year and Suzanne and I really missed 
our annual walk around to see them and to chat with the creators. However, the virtual 
environment did not detract from the quality and creativeness of those able to enter. 

1st place went to the AMU for poetry, Christmas seen battling the virus and 
involving the whole team in construction. 



2nd Place went to First Steps Nursery for a traditional Christmas view and 
involving our youngsters 



3rd Place went to the Colorectal booking office for giving us hope of a brighter 
tomorrow. 

Maternity Virtual Awards Ceremony 

Finally, top marks to the maternity team for organising a virtual awards ceremony 
attended by, amongst others, me, Chief Nurse Andrea Lewis and Maternity NED Jane 
Dale. We all felt honoured to participate and to be asked to announce the top three in the 
various categories. This was a very good example of the many morale boosting activities 
that went on throughout the Trust. 


