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BOARD ACTION Receive

#RightCulture

Earlier this week the NHS celebrated Fab Change Day which is about encouraging individuals

and teams to think about the changes they could make – however small - which can benefit both

colleagues and patients and links to our Be the Change programme. This is exactly what we are

trying to do in supporting a culture of curiosity and creativity within our organisation and I was

delighted to see colleagues from across our hospitals taking part and being photographed

making their pledges. Good examples such as this one from the neonatal team; ‘We pledge to

work together through the regular Neonatal Assembly to make small changes to improve the

staff and patient experience’ are absolutely what this is all about. Along with my own pledge: ‘to

be curious and creative in working with others to secure solutions, #intelligent kindness’. It was

great to see so many colleagues – individuals and teams – engaging in this way and really

thinking about the things they could do to make a difference.

That evening we were pleased to host Fab Stuff co-founders Roy Lilley and Dr Terri Porrett in

our A&E department, as part of their 24-hour marathon of hospital visits to celebrate Change

Day. They arrived at 10.15pm into a busy Emergency department where we spoke to staff and

discussed their various change day pledges. Dr Asim Nayeem and Dr Santosh Pradhan ED

Consultants, described the work with the ‘ED Assembly’ to encourage all staff to participate in

quality improvement work and its role in fostering a culture of improvement within the team. We

were presented with a certificate for our participation in the Fab Change Day Marathon, along

with a piece of original, signed art work from Roy Lilley and the team were given cakes as a

thank you for all their hard work. Sarah Hinze, Sister in charge, said that it was nice for the team

to be recognised for all the hard work that they do. A great way to highlight how teams across

our hospitals are embracing change and learning that even the smallest improvements can make

a big difference.

Best Outcomes

New integrated musculoskeletal service (iMSK)

I wrote last month about our new iMSK service, following the announcement that we were

awarded the contract from North West Surrey CCG. A huge amount of work went into preparing

our bid, winning the contract, redesigning the service and putting all the practical elements in

place – so I’m really pleased the service is now up and running (from 1st October).

Joining up services such as orthopaedics, podiatry, orthotics, rheumatology, chronic pain,

occupational therapy and musculoskeletal in this way is great for our patients – indeed, they

have been asking for a more ‘joined-up’ approach for many years. Obviously it is early days and

we will be reviewing feedback from patients and colleagues over the coming months, to see
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what’s working well and what could be improved; but it’s a very positive step forward for the Trust

and I’d like to thank the team who have worked so hard to get the service established.

Core clinical standards for Emergency Care

At our recent Trust Executive Committee meeting, I, along with my executive and divisional

director colleagues, signed a large poster, committing to and supporting a set of working

professional standards. These were written by our clinicians and will be displayed in A&E, AMU,

SAU and other areas of our hospitals.

Each of the 15 listed standards focuses on providing the best for our patients, and the way we

need to work together to achieve safe, effective and timely emergency care. They are a clear

and unambiguous description of the values and behaviours we expect from each other, in order

to provide the best care for our patients and maintain good patient flow.

We have been working on these standards for a long time, as it’s important to get them right and

create something that everyone – whatever profession and specialty – can sign up too. It was

great to see them finally in large print and my challenge to colleagues is to make time to read

and absorb them; share and discuss with their teams, to find ways to translate them from paper

and into real life.

A&E reconfiguration

The establishment of the Urgent Care Centre, opposite A&E, has helped us to prioritise patients,

cope with demand and organise patient flow better – and we have seen some improvement in

our four hour A&E performance – so this has been a positive step forward.

However, we know that our main A&E department is still too small to cope with demand and that

it is badly organised in terms of flow throughout the department. We have a long-term plan to

reconfigure and improve the department and as we move towards winter (and the additional

pressures this time of year will bring) we have started to try and get ahead.

The first step of this is the expansion of the Clinical Decisions Unit, where patients can stay for a

short period of time for further observation and treatment. The relocation of the Multi-Faith

Centre to create space for the expansion is complete, and we will shortly begin work to install six

extra bed spaces. With a total of 12 bed spaces we can also segregate the unit to provide single

sex accommodation for our patients, which will be a very positive improvement.

Beyond this works will take place to change and improve our Pitstop area (where those patients

brought in by ambulance are taken), Resus and Majors.

Sepsis awareness

Along with my fellow Board members I was proud to wear our bright red T-shirts on ASPH

Sepsis Awareness Day, on 29th September. Our sepsis champions have done an amazing (and

innovative) job of raising awareness of the signs and dangers of sepsis – a potentially life-

threatening condition where early identification and treatment can make a real difference. In

addition to their ‘Think Sepsis’ campaign and information stands, the team created a short film

with flash cards, incorporating the story of Melissa Mead, who lost her young son William to

sepsis. The film is very moving and really gets the point across. We’ve done some great work in
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the Trust to improve our sepsis screening rates and I feel it’s an area we’ve made some

excellent progress in.

Launch of SCReaM theatre safety cards

Earlier this month our anaesthetists joined forces with colleagues at Royal Surrey County

Hospital to launch a set of emergency prompt cards for theatres staff. This is part of the SCReaM

– Surrey Crisis Resource Management – project and is based on learning from the airline

industry, recognising that cognitive aids can help people to remember the right steps during

highly pressurised, emergency situations. The prompt cards are the first of their kind in UK

theatres and focus on 33 different emergencies, ranging from cardiac arrest to breathing

difficulties. One of our anaesthetists, Dr Rob Menzies, featured on BBC Radio Surrey’s breakfast

programme and also BBC South’s news bulletin, to talk about the cards – which are a very

positive development in terms of patient safety.

Excellent experience

Expansion of lithotripsy service

I was interested to read that our urology team have recently expanded their lithotripsy service, to

treat patients with kidney stones. After purchasing a new, state-of-the-art lithotripter machine, the

team are now providing a weekly to fortnightly service for patients referred from Royal Surrey

County Hospital, in addition to ASPH patients. The new machine also enables the procedure to

be performed with just oral painkillers, rather than intravenous sedation, which is a better

experience for the patient.

Alongside this, the team have started participating in a trial known as TISU (Therapeutic

Interventions for Stones of the Ureter), looking at the most appropriate way of treating patients

who attend A&E with high levels of pain from ureteric stones. It’s been really interesting to learn

of these recent positive developments in our urology service.

IWantGreatCare for clinicians

As we move towards our launch date of 12th December, work continues to raise awareness of

our new IWantGreatCare tool for patient feedback. Leading up to the launch we will upload the

names of all our doctors and nurses onto the site (unless they opt out) ready for patients to use.

The response has been mostly positive to this new way of obtaining patient feedback, but we

appreciate that some staff will have concerns or questions and we are planning further

engagement over the next few weeks. I think it is an exciting opportunity to obtain real time

feedback in a new and modern way - a way of celebrating all the excellent care our colleagues

provide and also learning quickly from those times we could do things better.

‘Eat Out, Eat Well’ award for Just Dine restaurant

Congratulations to the Just Dine team at St. Peter’s Hospital who have been given a Gold

Standard ‘Eat Out, Eat Well’ award by Trading Standards. The team applied to be inspected by

the local environmental health team and are one of only two establishments, in Surrey to be

rated as Gold. The award is given to caterers who make it easier for their customers to make

healthy choices when eating out and is a great reflection of the range and quality of food our

caterers provide.
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Improvement in cancer patient survey results

I am really pleased to see a significant improvement in the cancer patient survey results this year

in comparison to previous years and in particular last year. The response rate has been the best

since we started the survey with 71% compared to last year’s 58%, and way above the national

response rate of 66%.

The survey results showed that there has been a significant improvement in the following areas:

 ‘having a name of a CNS to contact’ and ‘ease of contacting a CNS’ – Clinical Nurse

Specialist

 improvement made for patients leaving hospital with more positive feedback around

home support;

 significant improvement in overall NHS care

 above national average result for length of time attending clinics and appointments.

The team will now focus on the following areas:

 telling patients they can bring family/friends when they are diagnosed with cancer;

 explaining the specific side effects of treatment and involving patients in decisions about

their care and treatment;

 ensuring that groups of doctors and nurses are not talking in front of patients;

 providing information to patients about what to do after discharge.

Skilled, motivated teams

Wow! What a team…

Last month we reached 2000 WOW! nominations for Team ASPH – which is a fantastic

achievement. That’s 2000 separate pieces of positive feedback for individuals and teams from

both patients and colleagues and a really good demonstration of how much people value what

we do.

We also found out that Dr Asim Nayeem, Consultant in Emergency Medicine, has been

shortlisted in this year’s national WOW! Awards in the ‘Supporting the Front Line’ category. Over

20,000 nominations have been whittled down to just 75 national finalists across 15 categories –

so again, this is a huge achievement. Asim was nominated for his award by Deputy Chief

Executive, Valerie Bartlett, for his improvement work within our emergency department. It’s great

to see his efforts recognised and I wish him the best of luck for the awards ceremony at the end

of November.

Flu vaccination

Our occupational health team have begun their annual walk around of clinical areas to make it as

easy as possible for staff to receive the seasonal influenza vaccination. We urge all of our staff to

take up the vaccine and I will be receiving mine, along with my Board colleagues, later this

month. The occupational health team also run many ‘drop-in’ clinics at both hospitals, at different

times of the day, and they do a great job in making the flu vaccine available.

Compassionate leadership

Our key topic at the last team briefing was compassionate leadership and it really got me

thinking. When we are under pressure operationally, it can create tension within our team. We
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know through various feedback that, particularly when our hospitals are busy, it can feel to staff

that the ‘top of the organisation’ is not hearing or listening to people ‘on the ground’.

Compassionate leadership is really about taking the time to think about your approach – all too

often it’s easy to focus on getting the job done when we’re under pressure – rather than on the

impact of pressure on your team. So things like paying proper attention and actively listening to

others; showing that you are genuinely thinking about the things that people are telling you and

trying to develop a shared understanding of the situation and a way to resolve difficulties.

It is good food-for-thought and a healthy nudge to assess our own individual approach.

Top productivity

Sustainability and Transformation Plan – Surrey Heartlands

Progress continues on developing the Sustainability and Transformation Plan for Surrey

Heartlands. Earlier this month a Committees in Common meeting took place, comprising

delegates from each of the 11 participating organisations, to approve the next submission of the

plan to NHS England. The meeting was held in public as a demonstration of transparency at this

key stage. It is important to note that the submission marks a point on our journey, an update on

our progress, and is not a set of detailed plans. To take this to the next stage will require a lot

more detailed work on behalf of our work streams, alongside widespread engagement with both

staff and patients/members of the public.

The Transformation Board has commissioned a piece of deliberative research around priority

setting (relative to health and social care), to develop a better understanding of what local

residents want/value and the kind of ‘trade-offs’ they might be willing to accept given the

challenges the local NHS faces. A series of deliberative, facilitated workshops have been taking

place this month with a carefully selected, representative sample of Surrey Heartlands citizens.

This qualitative piece of research will be followed by a wider statistical survey to test the findings

from the initial workshops and will feed into the developing plan.

The submission was made on 21st October. Once NHS England has approved and commented

on the submission the plan will be published widely. For more information please see

www.surreyheartlands.uk.


