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EXECUTIVE SUMMARY

The minutes of the Financial Management Committee meeting held on
19th July 2018 are attached for noting. The key points are: -

 reviewed operational performance and noted that the quarter 1 A&E

target had been met. A lot of effort is being put into attaining the RTT
target of 92%, however the Committee noted the increased demand

which was adding pressure;

 reviewed the Trust’s workforce report noting the current workforce
challenges faced by the Trust and noted that a number of new
initiatives were going to be undertaken in an attempt to reverse the
current position;

 the quarter 1 financial position was being shown as meeting the
NHSI control total target and hence the Trust was eligible for the full

quarter 1 Provider Sustainability Fund payment. The Committee



noted that the quarter 1 position included some non-recurrent gains
and that the underlying position needed to be brought back on track;

 reviewed the draft Terms of Reference of the Modern Healthcare

Committee; and

 approved the Annual Report of the Committee to the Trust Board
(subsequently presented to the July Trust Board meeting).

RECOMMENDATION: Receive and note the paper
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Other stakeholder The impact on stakeholders through the Trust achieving its required
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FINANCIAL MANAGEMENT COMMITTEE MEETING
MINUTES

19TH JULY 2018

PRESENT: Meyrick Vevers Non-Executive Director (Chair)
Marcine Waterman Non-Executive Director
Tom Smerdon Director of Operations – Unplanned Care
Simon Marshall Director of Finance and Information

IN ATTENDANCE Paul Doyle Deputy Director of Finance
David Fluck Medical Director
Louise McKenzie Director of Workforce Transformation
Suzanne Rankin Chief Executive
Andy Field Chairman
Stephen Hepworth Director of Planning and Contracting

SECRETARY: Paul Doyle Deputy Director of Finance

APOLOGIES: Neil Hayward Non-Executive Director
James Thomas Director of Operations – Planned Care

Actions

1. Introductions and Apologies for Absence

Meyrick Vevers welcomed everyone to the meeting and stated that the meeting
was quorate.

2. Minutes of the Meeting held on 21st June 2018

Minutes of the meeting held on the 21st June 2018 were agreed.

Marcine Waterman asked whether the benefits of the Ashford ward closure had
flowed through as yet. The Chief Executive commented that whilst the direct
staffing costs of the ward had gone, the impact on the staffing costs at St. Peter’s
were more difficult to tease out. The Director of Operations – Unplanned Care
added that not all staff had transferred to wards and not all were permanent. The
main reason for the change was a better stroke pathway and decreased length of
stay.

3. Matters Arising – Actions List

It was noted that all the action points were either completed, on the agenda or work
in progress.



4. Operational Performance Report

The Director of Operations – Unplanned Care stated that the A&E target has a
direct bearing on the finances as it is linked to the PSF funding. The quarter 1 A&E
target had been met.

At present the operational challenge is significant and the current July performance
is not as good. The 14 stoke beds and 7 escalation beds on Wordsworth Ward
have had to be absorbed back onto the St. Peter’s site, although there has been a
lot of work to get the stroke patients through the pathway and into community
settings. In addition the hospital is fuller and issues with ambulance handovers
have been raised. These are all impacting on performance but the Trust is
tightening up processes to get early and effective discharges. It is still hoped that
the quarter 2 A&E PSF target will be met.

Meyrick Vevers asked whether the heat had been an issue. The Director of
Operations – Unplanned Care responded that it was an issue for most Trusts but
our relative performance to others has decreased.

The Director of Operations – Unplanned Care pointed out that RTT compliance was
at 91.3% versus 91.5% last month, although we are still ahead of trajectory. There
had been a lot of additional work carried out, including weekend and extra day lists,
as well as externally. Meyrick Vevers asked whether this was the right thing to do
financially. The Director of Finance and Information stated that we were doing lots
of work however the waiting list size was still growing

Andy Field commented that we were trying to meet a constitutional standard within
our current staffing pressures. The Chief Executive stated that system work on
prevention was needed to be reverse the growth; this would require the building of
GP capability.

The Director of Finance and Information stated that we made a small margin on
elective work. The main commissioner contract was over-performing which is being
discussed at contract review meetings.

The Director of Operations – Unplanned Care reported that the Trust is expected to
report compliance with five of the seven cancer standards. The TWR performance
is non-complaint due to insufficient endoscopy capacity to meet demand. The
Director of Operations – Unplanned Care highlighted challenges within diagnostics
in terms of reporting with recruitment an issue.

The Committee noted the paper.

5. Workforce Report

The Director of Workforce Transformation reported the highlights for June as
follows:

 there were 41 wte leavers against 23 starters resulting in an increase of the
Trust vacancy rate to 13.6%; and

 temporary staffing spend was 16.8% of total pay of which 9.4% was bank
spend and 7.4% agency.

The Director of Workforce Transformation stated that the key issue was nursing
with UK recruitment being less successful than previous years, with bursaries being
an issue, and that overseas recruitment was protracted and took a long time to get
recruits into post – the result is that average new starters has fallen.



A number of initiatives are being undertaken in this area including a new marketing
campaign, different recruitment consultants, use of best practice, skill mix review
and use of apprenticeships. The Director of Workforce Transformation also
reported that the controls around rostering needed to be reinforced so as to stop
shifts going straight to agency.

The Chief Executive stated that this was about getting a secure workface and not
about delivering a financial gain.

Meyrick Vevers asked that the recruitment issue be escalated to the Workforce and
Organisational Development Committee which it was confirmed will happen.

The paper was noted by the Committee.

6. Finances as at 30th June 2018

6.1 Operational Effectiveness/Efficiency Metrics

The Director of Finance and Information reported that the June metrics showed a
few unusual results in terms of length of stay being down along with tariff per spell.
Conversely the tariff per bed day was up reflecting efficiencies in the systems. The
next month would help show if this was a trend.

Andy Field asked about the numbers of ‘stranded’ patients - the Director of
Operations – Unplanned Care replied that these were coming down

The Committee noted the report.

6.2 Finance Report

The Director of Finance and Information reported that for month 3 year to date
income was slightly ahead of plan with pay underspent and non-pay overspent,
particularly in terms of outsourcing. However c£0.4m of non-recurrent measures
had been utilised to ensure that the Trust could meet its quarter 1 NHSI control
total. As the A&E PSF trajectory for quarter 1 had also been met the Trust was
eligible for £1.6m of PSF funding which would be confirmed by NHSI in due course.

The Committee discussed the quarter 1 position in depth noting the reasons for the
position and the non-recurrent measures that had been utilised.

Meyrick Vevers asked about outsourcing and CIP’s. The Director of Finance and
Information stated that at month 3 the programme was £0.5m behind plan. There
had been a slower start than normal, so more focus is required. There was
insufficient traction on non-pay CIP’s, particularly MSK activity outsourcing which is
a large element of the slippage. Marcine Waterman asked for a more detailed CIP
review to be presented to the next meeting.

Andy Field asked whether the Executive team had started to consider contingency
plans should the underlying position continue. The Director of Finance and
Information stated that this would initially be a tighter grip on expenditure, combined
with ramping up the cost improvement programme in terms of delivering to plan and
identifying additional schemes. Finally the Trust needed to land at least one asset
sale.

The Chief Executive stated that the Trust had to work out what is deliverable and
affordable.

PD



The paper was noted by the Committee.

6.3 Finance Forecast

This was discussed as part of agenda item 6.2.

7. CQUIN’s Update

The CQUIN’s dashboard report for June 2018 was noted by the Committee.

8. Terms of Reference Review

Meyrick Vevers introduced the agenda item by reminding the Committee that it
needed to agree the new Terms of Reference relating to its Modern Hospital brief.

The Committee reviewed the latest draft of the Terms of Reference making a few
comments and suggestions. It was agreed that the Director of Finance and
Information would circulate an amended draft to Committee members, obtain
comments and any further updates, and then bring back a final version to the
September meeting of the Committee for ratification. These would then go to the
September Trust Board meeting for approval.

SM

9. Draft Annual Report to the Trust Board

The Deputy Director of Finance presented the draft annual report of the Committee
to the Trust Board. The Committee approved the report which will now be
presented to July Trust Board meeting. PD

10. Identification of Financial Risks

10.1 Key Points to take to Trust Board

The following points were to be taken to the Trust Board:

 the quarter 1 trading position

11. Items for Information or Approval

11.1 Schedule of Business

This paper was noted.

11.2 Tender Waivers>£50k

There were no single tender waivers over £50k in June 2018.

12. Any Other Business

No other business was raised.

13. Date and Time of Next Meeting

Thursday 20th September 2018 at 08.00am in Room2, Chertsey House, St. Peter’s
Hospital.


