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BOARD ACTION Receive



#RightCulture

I’m delighted to report that we have recently been shortlisted for two national CHKS awards

as part of the CHKS annual Top Hospitals programme for 2017.

CHKS is a leading provider of healthcare intelligence and quality improvement services and

provides hospital benchmarking and performance management solutions in over 20 countries

throughout the world.

The awards celebrate the success of healthcare providers across the UK and are given to

healthcare organisations for their achievements in healthcare quality and improvement when

benchmarked against peers. For the third year running we have been shortlisted for the

Quality of Care Award, which is a fantastic achievement (we won it in 2015), and this year we

have also been shortlisted for a new award, Healthcare Efficiency. This goes to underline our

developing culture where we are combining top quality care with excellent financial

management and efficiency which is vital to protect and develop the high quality services we

want to give to patients.

The Quality of Care Award is given for excellence in the delivery of high quality care to

patients, and is based on a number of criteria including the length of time patients stay in

hospital, the rate of emergency re-admissions and whether the care pathway proceeded as

originally intended. The Healthcare Efficiency Award, new for 2017, recognises organisations

that have achieved high standards of operational excellence and outperform their peers on a

range of 14 efficiency indicators that support care quality and patient outcomes.

Awards are made on the basis of an analysis of publicly available datasets and every NHS

acute trust in England, Wales and Northern Ireland is included. We are one of just five Trusts

shortlisted in each category and this recognition is testament to the commitment of everyone

that forms part of Team ASPH. The awards will be held in London on 10th May.

Best Outcomes

Royal College of Physicians ‘Lancet’ Award

Our Orthopaedic Supportive Discharge team has won an Excellence in Patient Care Award from

the Royal College of Physicians. The team received The Lancet Research Award for their work

in supporting patients with fractured neck of femur (hip fractures) to return home sooner after

surgery. Getting patients back into their own environment more quickly reduces the risk of

‘deconditioning’, particularly for older people who do not benefit from spending long periods of

time in hospital and can quickly lose their mobility and independence.

I’m pleased to see the team rewarded in this way, after two years of really hard work to make the

project a success. It’s a real multi-disciplinary effort with doctors, nurses, physiotherapists,

occupational therapists and therapy assistants working with patients after surgery, both in

hospital and after they have returned home. With around 400 patients suffering from a fractured

neck of femur per year, the benefits of the project are clear – the team have managed to reduce

the average length of stay from 21.3 days in 2014 to 14 days currently.



West Surrey Stroke Consultation

The 12 week public on proposals to improve stroke services across West Surrey closes on

30th April 2017. As a key provider of stroke services, we have been working with the Clinical

Commissioning Groups (CCG) to scope these proposals, which importantly include expanding

and improving our specialist stroke unit at St. Peter’s Hospital.

By consolidating hyper-acute and acute stroke services (specialist hospital care during the

first week of someone suffering from a stroke) into larger units, we can save more lives and

help reduce disability caused by stroke. Under these proposals there would be no stroke

service at Royal Surrey County Hospital, and some patients from the Guildford area would

receive their specialist care at St. Peter’s whilst others would go to Frimley Park Hospital.

This is an important consultation to ensure an improved service for local people.

I would like to encourage local people to respond to the consultation which they can do via the

Guilford and Waverley CCG website at: www.guildfordandwaverleyccg.nhs.uk or follow the

link here.

Excellent Experience
Reboot Week

Building on our successful initiative of reboot week in January, we recently carried out our

second reboot week in an effort to embed new ways of working at our hospitals.

The changes we introduced are designed to help us improve each patient's experience and

journey which then cumulatively has an improving effect on patient flow across our hospitals.

New additions to ways of working included strengthening our engagement with and information

passed to our patients about the things that matter most to them for example improving the

discharge process. Thank you to TeamASPH for their focus and effort during this week.

National Kitchen Table Week

Our quality team did a great job of participating in a national safety initiative, known as ‘Kitchen

Table Week’. Taking place between 27th March & 2nd April, the week was an opportunity for

colleagues to bring their thoughts and ideas around safety ‘to the kitchen table’ whilst enjoying a

cup of tea and piece of cake. I know the week was well received and that some really good

suggestions were put forward to improve our safety culture. A prize was awarded for the best

idea to the hand therapy team, who enjoyed a specially decorated ‘Patient Safety First’ cake.

Skilled, Motivated Teams

Welcoming new teams

On 1st April we were delighted to welcome a number of new teams who transferred over to

Ashford and St Peter’s Hospitals from Virgin Care, the previous providers of adult community

services in North West Surrey. These transfers reflect a number of important service

developments the Trust has been working on.

The first of these relates to our relatively new iMSK (integrated musculoskeletal) service - as part

of the new service we agreed to take on the community physiotherapy services provided from

Weybridge and Woking Community Hospitals to ensure a more integrated service for patients.

The second change relates to stroke and neuro rehabilitation services, and from 1st April we took

on the management of both the Bradley Unit, a specialist in-patient neuro rehabilitation unit at



Woking Community Hospital and the Early Supported Discharge Team in North West Surrey –

the team providing support to people who have had a stroke at home. This will mean we will be

able to provide a full stroke service to patients right across the pathway, from specialist in-patient

care within our Hyper-acute Stroke Unit at St Peter’s, rehabilitation services (which we also

currently provide at Ashford Hospital) to support at home. We have also taken 3 Parkinson’s/MS

nurses to our neurology team. We very much look forward to working with our new colleagues

and teams and strengthening our offer to patients.

Health Education England Workforce Heroes

I was delighted to hear that two members of our team were recognised at the annual

Apprenticeship and Support Workforce Heroes Awards by Health Education England, covering

Kent, Surrey and Sussex. The awards ceremony took place on 24th March; with Richard Hoy,

Cardiology Support Worker, named winner and Sofia Perez-Broz, Education Team

Administrator, runner-up in the ‘Working Above and Beyond the Call of Duty’ category. Both are

deserving winners and it’s great to see our dedicated non-clinical staff recognised in this way.

Top Productivity

Redevelopment of the West Site on the St Peter’s campus

A two-day exhibition takes place on 26-27 April to showcase plans and canvas opinion from

local people, patients, people who use our services, families and hospital staff about

proposals for the redevelopment of surplus land at St Peter’s Hospital. The site is jointly

owned by Ashford and St Peter’s Hospitals NHS Foundation Trust and Surrey and Borders

Partnership NHS Foundation Trust.

We intend to secure planning permission for the redevelopment of the surplus land (known as

the West Site) for housing. The West Site would then be sold in order to fund improved local

healthcare facilities. This is a fantastic opportunity to improve the facilities in which we provide

care to our local population.

The resources will be used to improve a number of important facilities in our hospital,

particularly for those people who arrive here in an emergency. I’m particularly pleased that

this development will enable us to offer better quality staff accommodation, which is vital for

recruitment and retention. The redevelopment will also provide much needed new homes in

Runnymede, an area with a housing shortage.

NHS Sustainability Day

Towards the end of last month we supported NHS Sustainability Day with a fantastic showcase

event in the Postgraduate Centre at St Peter’s, giving colleagues a helpful insight into the role

sustainable development can and does play in healthcare delivery and particularly from our

perspective at ASPH.

The day was sponsored by our Sustainability Champion, Dr Peter Wilkinson, who has also been

asked to lead on sustainability across the whole of Surrey Heartlands - our Sustainability and

Transformation plan footprint. Our showcase event included a bike surgery hosted by Evans

Cycles, information about a range of healthier transport and eating options, recycling tips, ways

to deal with the waste we produce without harming the environment, a waste stand hosted by our

waste contractor, Grundon and a competition for the best waste related question. Sustainability

will be an increasingly important issue for the NHS and this provided a good opportunity to raise

awareness amongst colleagues across our hospitals.



Surrey Heartlands STP (Sustainability & Transformation Plan)

We continue to be an active partner in the Surrey Heartlands Sustainability and Transformation

Plan. Work is now ongoing to mobilise the clinical workstreams with recruitment taking place for

Clinical Leads and Programme Managers. The majority of these are expected to be internal

secondments (from across the Surrey Heartlands system) so we can build on existing work and

knowledge from within partner organisations.

Work is still ongoing with the national teams at NHS England and NHS Improvement to progress

the Surrey Heartlands devolution proposal, although the final decision is expected to be delayed

with the recent announcement of a General Election on 8th June.


