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TRUST BOARD MEETING 
MINUTES 

Open Session 
01 October 2020 

PRESENT Mike Baxter Non-Executive Director 

Jane Dale Non-Executive Director 

David Fluck Acting Chief Executive 

Andy Field Chairman 

Chris Ketley Non-Executive Director 

Andrea Lewis Interim Chief Nurse 

Keith Malcouronne Non-Executive Director 

Simon Marshall Director of Finance & Information 

Louise McKenzie Director of Workforce Transformation & OD 

Tom Smerdon Director of Strategy & Sustainability 

James A Thomas Chief Operating Officer 

Meyrick Vevers Non-Executive Director 

Marcine Waterman Deputy Chairman 

Faris Zakaria Acting Medical Director 

APOLOGIES Neil Hayward Non-Executive Director (due to moving the date of meeting by 
one week)

SECRETARIAT Liz Davies Corporate Affairs Manager/Board Secretary 

IN ATTENDANCE Sue Johnson Care Quality Commission Inspector 
Sal Maughan Associate Director of Corporate Affairs and Governance
Andrew Mawson Special Advisor to the Board 
Gemma Puckett Acting Head of Midwifery 
Emma Ware Community Midwife 

MEMBER(S) OF 
PUBLIC 

Rosemary Moore Trust member and Carer Representative for FoCUS 
Surrey and Borders Mental Health Trust 
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Minute Action

O-72/2020 Declarations of Interest

There were no additional declarations of interests. 

O-73/20 Staff Story

Emma, a Community Midwife had been invited to tell her story about working 
as a community midwife through Covid-19 and lockdown. Emma had worked 
at the Trust for four and half years. 

Emma told us that her experience was in high risk nursing and that working in 
the community required trust and forging good relationships with the pregnant 
women in her care; she was passionate about delivering holistic support and 
advice in regard to pregnancy and birth choices with less need for 
intervention. 

It was noted that pregnancy was life changing both physically and 
emotionally; Emma reflected it had been an uncertain time for those staff 
delivering care and for the pregnant women and their partners. It had been 
unknown territory, changes in guidance at short notice had made it difficult to 
manage patient expectations and provide assurance. When the home birth 
service had been suspended, it had been unsettling time for women and their 
partners. 

Jane Dale, Non-Executive Director asked if the team had felt supported; 
Emma said they had been well supported both as a unit and team; we now 
communicated better and the introduction of virtual unit meetings was 
working well. The women also felt supported and had understood the 
challenges and restrictions. On a positive note we had managed to introduce 
new pathways, reduce waiting times and the number of appointments 
attended. 

The Chief Operating Officer reflected that the story portrayed the multiple 
pressures and increased workload and wondered how it had been to continue 
to work in a high risk environment in a world where a large number of the 
community was locked down. Emma acknowledged the difficulties and said 
that she had felt the benefit of going to work and maintaining a routine and 
overall it had been a positive experience.  

The Acting Chief Executive thanked Emma for a brilliant story and touched on 
the issue of variance in the guidance issued at the time and pregnant women 
being classified in the ‘at risk’ group. It was noted that Maternity and 
Women’s and Children’s profile had now been raised and there was a greater 
understanding of the issues. 

The Director of Strategy & Sustainability talked about an optimistic future and 
referenced the Trust’s operating model, our objective to eliminate infections 
and on reducing intervention levels and providing more care in the home; and 
reflected on how the service might develop in the future. 

Emma said her passion was homebirth; we had embraced the digital world 
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and it was planned to take advantage of that in terms of educating women on 
the positives of home birth; there was evidence of better outcomes for both 
baby and mothers. It was noted that home birth rates were low as women 
don’t fully understand it. 

The Chief Nurse thanked Emma for her insightful account and said the team 
should be proud of what had been achieved during this time which had been 
particularly difficult as colleagues had been lost which had a huge impact on 
the team.  

The Acting Head of Midwifery said the team had pulled together; our service 
had carried on business as usual, the team’s camaraderie and positivity had 
been uplifting; it was noted we had an exciting future in developing different 
models of care and this was part of the national transformation programme.  

Andrew Mawson noted that it would be good to discuss the business model 
and think about the future together. 

The Chairman reflected on the value of staff stories and said these bring us 
closer to the coal face and Emma’s positivity had been great, adding that a 
recent visit to Maternity with the Acting Head of Midwifery had been helpful in 
understanding the issues. He concluded that it would helpful to agree a 
Surrey Heartland’s approach to visiting restrictions and also provide system 
consistency around infection prevention and control measures. 

O-74/2020 Declarations of Interest

There were no additional declarations of interests. 

O-75/2020 APOLOGIES

Apologies were recorded above. 

O-76/2020 MINUTES

The Chairman took the opportunity to record Board members’ congratulations 
to Andrea Lewis, interim Chief Nurse; following a rigorous interview process 
Andrea had been offered the position of Chief Nurse.  

Andrea said she was absolutely delighted and was very happy to be taking on 
the substantive role. 

The Minutes of the meeting held on 30 July were AGREED as a correct 
record with the following exception: Attention was drawn to the staff story and 
mention that as a diabetic, food might be considered as an area for 
improvement; “it was noted that the dietician team had provided tablets once 
aware of certain criteria in Rajiv’s case.” To read: “…. the dietician team had 
prescribed nutritional supplements…….” 

O-77/2020 MATTERS ARISING and ACTION LOG

The Trust Board reviewed all of the actions contained within the minutes of 
the previous meeting. Nominated leads confirmed that all the respective 
actions had been completed, appeared as agenda items for the meeting or 
were on track within agreed timescales. 
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REPORTS

O-78/2020 Chairman’s Report

The report was taken as read and the Chairman highlighted the following 
items from the Report: 

 Acceptance of the Governors’ official recommendation for a further 
three years as Chairman; 

 The huge focus on the recovery and restoration of services, and the 
vast amount of effort required to turns services back on; 

 Time spent on recruitment panels for Consultant, Non-Executive 
Director and the Chief Nurse positions; we had received a great field 
of candidates and this was testament to the Trust’s reputation. The 
Chairman thanked the HR team for their excellent work; 

 The NW Surrey Virtual Listening Event; an excellent event which had 
included break out groups where we learned about the breadth of 
services that supported the population of NW Surrey and aligned with 
our work as an anchor institution; 

 Co-signed a letter with the Acting Chief Executive which had thanked 
all staff and offered a Well Being Day to be taken as leave and had 
been very well received.  

The Deputy Chairman asked if the Well Being Day had been a national 
initiative, was it common and was it being funded as part of the extra Covid 
funding? 

The Acting Chief Executive said this initiative had not been discussed at 
system level before the launch and acknowledged that we had been thinking 
about our staff and might have been too inward focused at the time. The 
funding pot was yet to be agreed and the feedback from staff had been 
extraordinary. 

Andrew Mawson said he had found the Listening Event of interest and noted 
that good conversations were taking place at ICP level about new business 
models; a paper had been developed together entitled “health is everybody’s 
business” and we had started to think about how the private and public 
sectors might work together on transformation and prospective developments 
across the NW Surrey region and reflected on how the Trust might get 
involved in these future plans. 

In reference to the Well Being Day, Mike Baxter, Non-Executive Director 
added that Frimley Park NHS FT had given thought to medal campaigns, 
memorials and noted that staff birthdays were already recognised as a day 
off. 

The Chairman’s Report was RECEIVED by Board. 

O-79/2020 Chief Executive’s Report

The Acting Chief Executive drew attention to the following items in the report: 
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Leadership Update 
Andrea Lewis was congratulated on her appointment to the substantive Chief 
Nurse role and Andy Field was congratulated for securing a further three year 
term as Chairman. The Acting Chief Executive noted that we were all looking 
forward to Suzanne Rankin’s return as Chief Executive and said it had been a 
privilege to act as Chief Executive and expressed thanks to everyone for their 
support, in particular to Faris Zakaria, Deputy Medical Director for his brilliant 
support as Acting Medical Director during this time. 

Covid-19 Report 
The Acting Chief Executive said that most of the report focused on Covid and  
the restoration of services and three areas for the organisation to be clear on: 

 Getting the communication right; 
 Keeping the community safe, remaining mindful of economic and 

isolation issues; 
 Providing a safe environment for patients and staff and maintaining 

stringent infection prevention and control protocols. 

We have aimed to provide a Covid-safe workplace for all members of the 
team and had established an assessment and escalation process; the Acting 
Chief Executive thanked the HR team for their hard work on this project. 

Surrey Heartlands Covid Recovery   
We were working to ensure that plans were in place ahead of what was 
expected to be a challenging winter and we were in collaboration across 
Surrey Heartlands on recovery activities and working with our colleagues in 
the NW Surrey system. 

Other items of interest in the report: 

 The Trust’s infrastructure changes, the car park and building of wards; 
 The Digital Strategy and Surrey Safe Care (Electronic Patient Record 

Programme); 
 Changes to our catering contract and arrangements; 
 Celebration of Education Awards 

The Acting Chief Executive thanked everyone for their support during his 
recent tenure and the Chairman recorded personal thanks and a thank you 
from the Board to the Acting Chief Executive and the whole Executive Team 
for their good work during this difficult period.  

Meyrick Vevers, Non-Executive Director added his thanks for the assurance 
provided at Committee level and reflected on the complexity of the major 
programmes being managed at short notice and noted this was impressive 
work during these times. The Acting Chief Executive stated that the support 
received from Non-Executives had been invaluable. 

The Chairman said it was a good and clear report. 

The Board RECEIVED the Chief Executive’s Report. 
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QUALITY AND SAFETY

O-80/2020 Quality Report 

The Chair of the Quality of Care Committee drew attention to the following 
matters that had been discussed and assurance provided in Committee: 

 The closure of the Serious Incident backlog; we now had a clear 
timeline and plan for completion by the end of the financial year; 

 Recognised the good work in falls prevention and the consistent 
reduction in falls with harm; August had seen a slight increase in falls 
with low harm and assurance had been sought on actions; 

 Focused activity on infection prevention and control with reference to 
our North Star objective target and strategy; Surgical Site Infections 
remained an area of focus and the Committee had received 
assurance from the Divisional Director reports on this issue; 

 The focus on patient experience and collating real time patient 
experience using the View Point software solution;  

 Complaints performance had improved and was on target and this 
was excellent work. 

The Chief Nurse highlighted the following key items: 

 The Medicines Safety Improvement Programme continued to perform 
well against the quality objective to prevent avoidable harm and learn 
from reported incidents; 

 On track with our Infection Prevention & Control (IPC) target with the 
exception of Klebsiella and MSSA bacteraemia infections; a lot of 
work was in progress with our new IV nurse in position, with a focus 
on IV line surveillance and aseptic non touch technique training. We 
were making good progress with the SSI bundle and had implemented 
this for every patient undergoing a surgical procedure; 

 The Covid-19 position for July/August: two definitive cases of hospital 
acquired Covid had been recorded, strict controls were in place and 
there had been no staff outbreaks; it was noted that we had low 
transmission rates compared to other trusts; 

 Deaths had been low with 80 and 85 in July/August respectively; 
Covid specific mortality data has been benchmarked against national 
data from the Office for National Statistic (ONS) and showed similar 
trends to the national picture with a six week increase in mortality 
which had now returned to more normal levels; 

 Harms: pressure damage had increased and we had reinvigorated the 
Trust’s 100 free day campaign and four wards were close to meeting 
that target; 

 Last week had been ‘Falls Awareness Week’ and it was noted that our 
aim to reduce the number of falls with harm by 10% had been 
achieved and there had been a consistent and statistically significant 
reduction in falls with harm since February 2020; 
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 The rate of complaints received in July and August 2020 had showed 
a return to normal levels with 38 and 44 received respectively; the key 
themes identified in Complaints and PALS were attributed to 
outpatient appointments being delayed or changed and a lack of 
communication with relatives; these issues were being addressed; 

 Two incidents had been reported regarding the labelling of cytology 
specimens, potentially affecting accurate results. Immediate additional 
controls had been put in place to mitigate further risk and included the 
introduction of an additional Quality Control stage. 

The Acting Medical Director summarised that the labelling error had occurred 
in July within the laboratory across a whole section of tests. He provided 
assurance that all patients had been recalled and tests had been repeated. 
Laboratory processes had been tightened and reiterated that an additional 
Quality Control stage had been introduced and an IT solution had been 
identified for the long term. 

Jane Dale, Non-Executive Director and Chair of the Quality Committee (QCC) 
noted that a BSPS representative had submitted a full report to Committee 
which had provided assurance that this matter was being managed 
proactively and collaboratively. 

The Chairman stated that the commentary in the Executive Summary of the 
Report was comprehensive and put a separate question on the progress of 
water safety measures across the organisation. The Chief Nurse responded 
that there had been good progress on the work across both sites, controls 
were in place to reduce the risk significantly. The Director of Finance & 
Information added that we had the investment and this was a long term 
project and the issue was being considered across all sites where we 
practice. 

The Acting Chief Executive reflected that the Quality Report had now 
expanded and referenced the Trust’s North Star objective and review of KPI’s 
to ensure effectiveness. 

The Chief Nurse stated that a gap analysis against the NHSE/I IPC Board 
Assurance Framework had been undertaken and assurance provided that we 
were doing well against these measures; the assurance framework would 
form part of the Committee and the eradication of infection was a recognised 
KPI and aim of the QCC. 

The Board NOTED and obtained ASSURANCE from the Report.

O-81/2020 Quality of Care Committee (QCC) Minutes

The Chair of the Quality of Care Committee confirmed that the Minutes had 
been approved at Committee.  

It was noted that Sub-Board Committees had not yet aligned their KPIs to the 
BAF risks and that this would be addressed before submission to the Audit & 
Risk Committee in October.  

Jane Dale, Non-Executive Director had been appointed as a non-executive 
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maternity safety champion 

The Minutes were RECEIVED by Board. 

PERFORMANCE

O-82/2020 Performance Report

The Chief Operating Officer took the Report as read and highlighted the 
following matters: 

 The segregation of ED continued to create challenges; the Trust had 
two separate emergency pathways, one for Covid-19 and one non-
Covid-19 patients in compliance with IPC requirements. The 
introduction of a new clinical decision unit had helped and September 
had seen an improved picture with more beds now available and there 
was a good level of confidence around our Urgent Care performance. 

 We were undergoing service restoration and there had been 
challenges in optimising Ashford to operate as our elective site. 
Theatre capacity had been affected due to planned and unplanned 
maintenance and activity remained significantly below pre-Covid 
levels. Assurance was provided that discussions were taking place on 
our plans for theatres, staff and beds on both sites. Completion of 
theatre refurbishment works was underway and a sixth elective 
theatre build had been approved.  

 It was reflected that the prospective Covid-19 surge would have an 
impact on outpatients and significant work had been undertaken to 
restore these services. We had redesigned pathways across the Trust 
and relocated to our Ashford and Woking sites to ensure a safe 
introduction of services. 

 A strong level of assurance was provided that our Diagnostics position 
continued to improve. Routine endoscopies had recommenced in 
early July and the Trust had robust plans to increase activity to pre-
Covid levels across all specialties before the end of March 2021. We 
had a high level of confidence in meeting this requirement and had 
agreement for two additional mobile endoscopy units at Ashford and 
had secured a modular CT scanner also to be located at Ashford to 
increase capacity and meet demand.   

 The number of cancer patients waiting over 104 days had been 
clinically reviewed and the Chief Operating Officer gave assurance 
that there had been clinical stratification of patients and we were 
looking after the patients in most need. 

The Director of Finance & Information observed that our capacity and 
performance were dependent on the wider system; the Chief Operating 
Officer responded that in relation to diagnostics it was a bit early to ascertain 
but we were undertaking to map our unmet demand and in terms of urgent 
care were working on discharge and care through the System. 

The Acting Chief Executive added that interactions at ICS level on elective 
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work activity had signposted that other organisations were confident they 
would meet their trajectories and at System level. The Chief Operating Officer 
said that all organisations had unique challenges and some were physically 
configured better and able to turn on services faster; bed stock was variable 
across all trusts. 

Mike Baxter, Non-Executive Director returned to the matter of length of stay 
(LOS) and the increase in stranded patients and admitted numbers and the 
challenges experienced with discharge to nursing homes. The Chief Nurse 
responded that our DTA (discharge to assess) model which had been put in 
place during Covid remained the model going forward; any medically fit 
patients in the organisation that required onward care were to be discharged 
from our acute service within four hours. It was acknowledged this hadn’t 
been achieved and there continued to be issues around adult social care and 
capacity and the challenges were to be worked through with the System. 

The Acting Medical Director confirmed that 24 hours prior to discharge all 
patients were subject to a test for Covid and a negative result was required 
before transfer. On the broader question of backlogs in the system and 
network, it was noted that detailed discussions had taken place and changes 
in practice had been introduced to make a positive impact on the backlog 
figures. 

The Acting Chief Executive said there were two important points to keep 
under consideration, the issue of patient transfer to nursing homes and the 
financial analysis of funding flows. 

Andrew Mawson drew attention to ongoing work with the Director of 
Workforce Transformation and teams and talked about one patient’s 
experience during Covid that had provided some interesting insight on care 
and interface with nursing staff. It was noted that this patient had many years’ 
experience working in the customer care and service industry and sharing the 
learnings from this case might be useful to the Trust. The Director of 
Workforce Transformation confirmed that we had permission to use the 
patient’s story. 

In response to a question from the Chairman on the Endoscopy Units, the 
Director of Finance and Information confirmed that one unit was due in 
November and the other in January and noted this might affect the short term 
trajectory; the Acting Medical Director added that the gap created by the 
delay would be managed by extending the provision provided externally. 

The Chairman posed a question on staff testing. The Acting Medical Director 
confirmed that a task and finish group had been set up and it was planned to 
commence a pilot with fifty staff on our Ashford Hospital site during October 
with the aim to roll out a programme of weekly testing across both sites by 
December. 

The Board NOTED and obtained ASSURANCE from the report. 

O-83/2020 Modern Healthcare Committee (MHC) Minutes 

The Chair of the Committee drew attention to the key issues which had been 
discussed in Committee and the necessary assurance obtained: 
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 Reviewed the operational performance and workforce issues, 
including the impact of Covid-19 on performance and staff sickness. 

 The financial framework had been reviewed and discussed in detail 
and the Covid-19 incremental costs had been received and the detail 
agreed; 

 Within short timescales had reviewed and gained assurance on 
substantial projects, namely: Endoscopy theatres, temporary 
ophthalmology theatres and approved a case for the Chestnut Ward 
pop-up ITU development.  

The Chair of Committee reflected on the Trust’s risk profile assessment in 
that we were prepared to take high commercial risk in order to lower risk in 
regard to patients. 

The Chairman reflected that we had received assurance on all matters and 
Jane Dale, Non-Executive Director thanked the Committee and Executive for 
their hard work during this very busy time. 

The Board RECEIVED the Minutes. 

O-84/2020 People Committee Minutes

The Chair of the Committee summarised and drew attention to the following 
matters: 

The biggest risk was around people issues; the recent Report from the 
Estates and Facilities Division had detailed that their biggest concern was 
around the EU and recruitment. The vacancy factor and recruitment issues 
was a constant challenge and it was noted there was financial support for 
overseas nurses and we were currently in a net decrease position.  

The focus was on our People plan with fourteen recommendations for 
implementation by March, a gap analysis had been carried out against the 
national plan and we were found to be in a good position. 

The Estates Division had also reflected that their BAME staff had felt 
supported by the Trust and the position on health and wellbeing was positive. 
An interesting insight had been that Estates staff did not see patient care as 
their primary objective; it was noted there was a plan in place to address this 
issue. The importance on communicating with staff around their health and 
wellbeing was reiterated. 

Jane Dale, Non-Executive Director thanked the teams for all their work across 
the health and wellbeing initiatives. 

The Minutes were RECEIVED by the Board. 

85/2020 People Committee Annual Report

It was noted that the report provided an excellent commentary and the 
Committee had met requirements. 

The Terms of Reference clarified that the People Strategy was informed by 
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People Plan and reflected what we do in practice. 

The Annual Report was RECEIVED by the Board. 

86/2020 Annual Equality Report

The Director of Workforce Transformation noted that the Report had been 
reviewed in the Equality and Inclusion Steering, Trust Executive and People 
Committees. This was the second year the report had been produced in this 
format which was user friendly and also provided the equality and inclusion 
issues from a human perspective and showed the stories behind the data.  

The following matters were highlighted from the Report: 

 We were proud of our diverse organisation with 38% of our staff from 
BAME background; 

 The gap between BAME and White colleagues entering the 
disciplinary process had reduced; 

 LGBTQ+ and BAME staff networks were becoming well-established 
and the Black Live Matters movement had provided significant 
momentum in the organisation; 

 The launch of the Rainbow badge programme had forty staff signed 
up already; 

 There had been increased support via the BAME network and System 
level collaboration with Surrey Heartlands to help mobilise the 
diversity agenda and we were working with them to share best 
practice and resources.  

The Deputy Chairman and Chair of People Committee noted the following: 

 Concern for the team and the big agenda and having the necessary 
expertise and resource to support the agenda; 

 Issues around recruitment to ensure there was no bias in regard to 
recruitment and promotion; 

 Next year’s report to address BAME staff and potential pay gap issues 

The Chair of Committee concluded it was an excellent report. 

The Acting Chief Executive echoed this sentiment and said it was a very 
detailed report and agreed with the point on expertise to understand the detail 
and how the BAME community was represented across our nursing and 
medical workforce.  

Andrew Mawson reflected on his conversations past and present with 
individuals from a BAME background and expressed the view that there was 
a tendency for naivety and a failure of people to grasp the real issues and 
that it would be wise for the hospital to hear different views and get into the 
detail.  

The Director of Workforce Transformation said that we were at the start of our 
journey and as had already been expressed we need experts in the field to 
support this work. The Trust’s BAME network had attracted interest from 
across the organisation, including white staff who wanted to be part of the 
conversation and the network was making a positive contribution.  
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Further comments were received from members of the Board on the excellent 
infographics and appreciation was expressed for the Director of Workforce 
and team for an engaging and detailed report. 

The Board RECEIVED and obtained ASSURANCE from the Report. 

O-87/2020 Strategic Change Committee Annual Report

The Director of Strategy & Planning took the report as read and noted that it 
summarised the key areas of activities over the year in discharging the 
Committee’s duties under its approved Terms of Reference. 

The overall objective was stated and the BAF risk allocated to the Committee. 

The Report was RECEIVED by the Board. 

REGULATORY

O-88/2020 Board Assurance Framework (BAF) – Covid-19 update

The Acting Chief Executive noted the Board Assurance Framework (BAF) 
comprised sixteen strategic risks and respective sub-board committees had 
oversight and risks were reviewed at each meeting as a standing agenda 
item. 

He provided assurance that the sub-committees were in the process of 
agreeing the KPIs to be associated with each strategic risk and would be 
used as an important measure on how effective the existing controls were in 
managing each risk. 

The Deputy Chairman said we were doing well and everyone was ‘au fait’ 
with the process and she was pleased with progress. 

Attention was drawn to one of the People risks which required an update to 
the rating and would be actioned. 

The Board RECEIVED and obtained ASSURANCE from the report. 

O-89/2019 ANY OTHER BUSINESS

The Associate Director of Corporate Affairs confirmed that Board dates had 
been agreed and would be scheduled in calendars and the date(s) for board 
development was in progress. 

Faris Zakaria (Zak), the Acting Medical Director said that all the Board had 
been very welcoming; it had been good to have first-hand experience of all 
the work behind the scenes and expressed absolute confidence in the work of 
the Board. The Chairman thanked Zak for bridging the gap and for all his 
good work and support during this period. 

Thanks were formally recorded for Mike Baxter, Non-Executive Director for all 
his work at the Trust; Mike had been associated with the organisation for a 
very long time; the Chairman said he had been a pleasure to work with and 
his insightful questions at Board and in the Quality of Care and People 
Committees had always been helpful. 
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O-90/2020 QUESTIONS FROM THE PUBLIC

The following questions had been received from a member of the public. 

Question 1 
Has the physio project with Bourne River in Chertsey re-started? The 
presentation at the May Board Meeting described this project linking hospital 
based services with the community.

It was noted that Meyrick Vevers, Non-Executive Director had visited with our 
local MP about six weeks’ ago and had talked to patients online; the Chief 
Operating Officer added that therapy services had restarted and were the 
pioneers of the “Attend Anywhere” video consultation service.  

Question 2 
The interface meetings with Surrey and Borders Mental Health Trust and the 
five general hospitals in Surrey (which of course include Ashford  & St Peter’s 
Hospital – I learnt of these at the 18 August Committee Meeting of Surrey and 
Borders  FoCUS (Forum of Carers and Users of Services).  Sharon Gregory, 
Divisional Director for Older People and Specialist Services, said this is 
ongoing.  Who is responsible for these meetings in ASPH. 

Surrey and Borders Partnership NHS Trust (SABP) works with the five acute 
trusts across Surrey and our main contact was with the Liaison Services; we 
also access other services within SABP in terms of escalation, bed 
management, policies and shaping the future of mental health services at the 
Trust. 

We hold a monthly Psychiatric Liaison Meeting attended by all interested 
parties; A&E, dementia, safeguarding, and security teams, and Police. 

It was understood that SABP was carrying out the integration of services 
across Surrey and working with the CCG to meet requirements. In terms of 
managing high risk patients and frequent services users with medical or 
mental health conditions we were in contact with our neighbouring Trusts in 
order to provide an efficient and safe approach.  

Question 3 
Lord Andrew Mawson, Special Adviser to the Board – I see that he is in 
attendance at the Board Meetings. Will he be invited to speak at the 
meetings? 

The minutes and video recording demonstrated that Andrew Mawson had 
made a contribution by speaking at meetings. 

REFLECTION

Meyrick Vevers, Non-Executive Director reflected it had been a tight meeting 
and there had been good work by the sub-board committees. 

The Chairman thanked everyone for their attention and expressed thanks to 
Sue Johnson, CQC Inspector for attending the Board. Sue Johnson stated 
that observing the Board meeting was incredibly valuable in making an 
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assessment and gaining assurance and noted that regular engagement calls 
also took place with the Quality team. 

DATE OF NEXT MEETING

The next meeting of the Trust Board would take place virtually on 1 October 
2020 via Microsoft Teams. 

Signed: ………………………………………………………………. 
               Chairman 

Date:     01 October 2020


