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Executive summary The draft minutes of the Audit Committee meeting

held on 22nd October 2015 are attached for noting.
The key points are: -

 Internal Audit – received the update paper,

noting the outcomes of four completed audits
during the period;

 Payment and Tariff Assurance Framework Audit

– reviewed the audit report and action plan
progress, noting that the Trust benchmarked

very well against other organisations audited;

 Charitable Funds – reviewed the 2014/15

annual report and accounts and KPMG’s

ISA160 and recommended to the Trust Board
that they approve these; and

 Scheme of Delegation and Standing Financial

Instructions – reviewed and approved minor
changes to these documents.
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Recommendation Receive and note

Specific issues checklist :

Quality and safety issues?

Patient impact issues?

Employee issues?

Other stakeholder issues? √ Internal and external audit reports and Local
Counter Fraud Specialist updates are reviewed
at the meetings of the Committee.
Recommendations are accepted by the Trust
after engagement of the relevant area lead.

Equality & diversity issues?

Finance issues? √

Legal issues?

Risk issues? Link to relevant BAF item
number if so

√ Audit plans aligned to key organisational risks.

Author Paul Doyle, Deputy Director of Finance

Please approach for any further information required.

Presented by Terry Price, Non-Executive Director and Committee

Chair

Date 19th November 2015

Board action Receive
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TRUST BOARD
26th November 2015

Draft Minutes of the Audit Committee meeting
held on 22nd October 2015

PRESENT: Mr. Terry Price Non-Executive Director and Committee Chair
Mr. Clive Goodwin Non-Executive Director
Mr. Nadeem Aziz Non-Executive Director

IN ATTENDANCE: Mr. Paul Doyle Deputy Director of Finance
Mr. Simon Marshall Director of Finance and Information
Ms. Dakshita Takodra TIAA (Internal Audit)
Ms. Charlotte Goodrich KPMG (External Audit)
Mr. Grant Bezuidenhout TIAA (LCFS)
Mr. Phil Spivey Deputy Director of HR (agenda item 3.2)
Dr. David Fluck Medical Director (agenda item 3.2)

SECRETARY: Ms. Miriam Bateson Head of Financial Services

APOLOGIES: Mr. Paul Grady TIAA (Internal Audit)
Mr. Neil Hewitson KPMG (External Audit)

1. Introductions and Apologies for Absence

Apologies are as listed above.

2. Minutes of Previous Meeting

Minutes of the Meeting held on 21st May 2015

The minutes of the meeting held on 21st May 2015 were approved.

3. Matters Arising

3.1 Actions List

The Committee reviewed the Actions List and noted that the summary
requested in the first item was attached, the second and third action points
were on the agenda at item 3.2 and 5.1 respectively and the fourth action
point was now complete.

3.2 Update on Review of Consultant Job Planning

The Medical Director presented an update on progress with the action points
arising from the internal audit review of Consultant Job Planning which had
resulted in limited assurance. The update included a table showing the
updated status of job plans on CRMS by Division which demonstrated that
whilst there had been an increase in job planning activity there was still work
to do in converting submitted plans to approved/completed.
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The update also included a number of actions taken or ongoing by the
Medical Director and the HR team since the last meeting. These were aimed
at supporting the Divisional teams to improve compliance and develop the
necessary skills to maximise the use of the consultant workforce.

The Committee noted the update and agreed that whilst the Workforce and
Organisational Development Committee should take the action plans forward,
an update should be provided to the Audit Committee in six months’ time.

PS

4. Internal Audit

4.1 Internal Audit Report - Progress Report

Dakshita Takodra presented the progress report from TIAA which included
the following:

(i) Internal audit plan status report – final reports have been issued for the
four audits detailed in (ii) below.

(ii) Summaries of final reports issued for the following completed audits:

a) Sickness Absence
This report concluded that there was reasonable assurance in this
area. In total eight recommendations had been made five of which
were ranked as important, two as routine and one as operational.

b) Safeguarding (DoLs)
This report concluded that there was limited assurance in this area. In
total eight recommendations had been made of which two were
ranked as urgent and six as important.

The Committee agreed that this report should be referred to IGAC.

c) Safeguarding (Mental Health)
This report concluded that there was limited assurance in this area. In
total eight recommendations had been made of which three were
ranked as urgent, four as important and one as routine.

The Committee agreed that this report should be referred to IGAC.

d) IT Network Security
This report concluded that there was reasonable assurance in this
area. In total eight recommendations had been made of which three
were ranked as important, four as routine and one as operational.

The Committee noted that the recommendation that the ICT strategy
be reviewed was accepted but would not take place until the future of
the merger was known as it would be preferable to do this in
partnership with Royal Surrey.

(iii) Clinical Governance and Audit review: It was noted that this report was
due to be finalised very soon and with the next meeting not being until
January 2016 the Committee agreed that it would be appropriate for it to
be reviewed at IGAC prior to this.

(iv) A database of progress with implementing internal audit
recommendations:



Paper 8.1

- of the 3 recommendations outstanding from 2013/14 audits, two have
now been completed and verified and the remaining 1 was work in
progress.

- of the 18 recommendations in relation to 2014/15 audits, 4 have now
been completed and verified, 1 was no longer applicable and the latest
position of the remaining 13 was:

 5 implemented;
 5 not yet due; and
 3 work in progress.

Of the four work in progress items (1 from 2013/14 and 3 from 2014/15),
two were related to consultant job planning covered at agenda item 3.2.
The 2013/14 item related to the review of the Child Protection Training
Strategy which, according to the update, had been due to be discussed at
the Child Safeguarding meeting on 8th October 2015. Terry Price asked if
this had now been resolved and Dakshita Takodra agreed to check.

The remaining 2014/15 item related to the draft Expenses policy and the
Director of Finance and Information informed the Committee that there
was an outstanding issue regarding agreement of mileage rates and
asked the Deputy Director of HR to follow up on this.

(v) Progress against the 2015/16 Annual Plan:

Dakshita Takodra informed the Committee that the Complaints review had
been moved from Q2 to Q4 and that discussions around the Quality
Indicators were still ongoing.

The Committee noted the Internal Audit Progress report.

DT

PS

5. Local Counter Fraud Specialist (LCFS)

5.1 LCFS Progress Report

Grant Bezuidenhout presented the update report on progress with counter
fraud matters which included the following:

(i) an update on proactive work including training carried out, publicity
and internal and external liaison with key staff members and agencies;
and

(ii) a summary of referrals showing one new referral. In addition, there
had been one enquiry.

The Committee noted the report.

5.2 Follow-up on LCFS Recommendations

The Deputy Director of Finance presented a report of progress against
recommendations made by the Local Counter Fraud Specialist in various
reports considered by the Audit Committee up to its meeting in March 2015.
All of the four previously outstanding recommendations had been
implemented.
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The Committee noted the report.

6. External Audit

6.1 KPMG - Progress Report

Charlotte Goodrich presented KPMG’s External Audit Progress Report which
updated the Committee with work performed since the May 2015 Audit
Committee meeting. The 2014/15 charitable fund audit has been completed
and the ISA260 audit report is included at item 8.1 on the agenda.

The progress report also detailed the work planned for the following period
which included finalising the 2014/15 charitable funds audit and issuing the
audit opinion, planning for the 2015/16 audit and preparing for the 2015/16
interim audit.

In respect of the proposed merger with Royal Surrey, Appendix B of the report
contained a brief overview of KPMG’s suggested actions for the Audit
Committee to consider in preparation for the merger. The Committee agreed
that there should be a separate merger agenda item at the January 2016
Committee meeting.

The Committee noted the report.

PD

6.2 Follow-up on External Audit Recommendations

The Deputy Director of Finance presented a report of progress against
External Audit recommendations which showed that the single
recommendation outstanding from the March meeting had been implemented
as had the two recommendations that arose from KPMG’s ISA 260 report on
the Trust Annual Report and Accounts 2014/15.

The Committee noted that this report did not include the six recommendations
made in the 2014/15 Quality Report Assurance Report and agreed to refer
this to IGAC as the Committee responsible for follow up.

The Committee noted the report.

7. Payment and Tariff Assurance Framework Audit 2014/15

The Deputy Director of Finance presented a report of progress against the
recommendations made by the Payment and Tariff Assurance Framework
audit carried out in January 2015 having received the final report in June
2015. The audit looked at reference cost submissions and the Trust’s
submission was found to be accurate with the resulting RAG rating showing
five green areas and four amber. The Committee noted that the Trust was
ranked quite highly against other Trusts.

The Trust’s amber ratings were presented in a table showing progress to date
and will be followed up at future Committee meetings until implemented.

The Committee noted the report.

8. Charitable Fund Annual Report and Accounts 2014/15

8.1 KPMG ISA260
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Charlotte Goodrich presented the highlights from the ISA260 which showed
that an unqualified audit opinion was proposed with no significant errors or
control weaknesses.

Terry Price advised that the ISA260 had already been reviewed by the
Charitable Funds Committee.

The Committee approved the ISA260.

8.2 Annual Report and Accounts

The Deputy Director of Finance presented the 2014/15 Charitable Fund
annual report and accounts which had already been reviewed by the
Charitable Funds Committee.

The Committee agreed to recommend approval of the annual report and
accounts of the Charity to the Trust Board.

9. Bad Debt Write Offs

The Deputy Director of Finance presented a proposal to write off the sum of
£24,979.40.

The Committee approved the write off.

10. Losses and Special Payments

The Deputy Director of Finance presented a summary of Losses and Special
Payments made during the 6 months to 30th September 2015.

The Committee approved the payments

11. Review of Scheme of Delegation and Standing Financial Instructions

The Deputy Director of Finance presented a report on the review of the
Trust’s Scheme of Delegation and Standing Financial Instructions which
recommended only minor changes. The Committee was informed that it was
a light touch review given the pending merger with Royal Surrey.

The Committee approved the proposed changes which will now go to the
Trust Board for final approval.

12. Integrated Governance

12.1 IGAC Feedback

There was no feedback for the Audit Committee from IGAC.

12.2 Items for Information/Recommendations to IGAC and/or Trust Board

The following items were noted:

Trust Board
 Recommend approval of the Charitable Fund annual report and

accounts and Management Representation Letter; and
 The approved changes to the Trust’s Scheme of Delegation and
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Standing Financial Instructions.

IGAC
 The outcome of internal audit’s review of Safeguarding (DoLS);
 The outcome of internal audit’s review of Safeguarding (Mental

Health);
 The outcome of internal audit’s Clinical Governance and Audit review

which was due to be finalised very soon and in need of review prior to
the Audit Committee’s next meeting in January 2016; and

 IGAC to follow up on the six recommendations made in KPMG’s
2014/15 Quality Report Assurance Report.

13. Items for Information/Noting

13.1 Schedule of Business 2016

The Terms of Reference review that was planned for this meeting was
deferred until the Committee’s next meeting in January 2016 to be discussed
under the previously agreed merger agenda item (see item 6.1 above).

The Committee noted the Schedule of Business 2016.

13.2 Chairman and Chief Executive Expenses

The Committee noted the report covering quarter 4 2014/15 and quarters 1
and 2 2015/16.

14. Any Other Business

There were no items of any other business.

15. Date and time of Next Meeting

Thursday 21st January 2016 at 11.00am in Room 3 Chertsey House, St.
Peter’s Hospital.


