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#RightCulture

We have recently had many opportunities to reflect on our safety culture, which is a key
component of our #Right Culture programme. At our last board meeting, Dr Mick Imrie, Chief

of Patient Safety, shared the new NHS Framework for reporting Serious Incidents and Never

Events. There are some practical changes on how and when incidents are investigated but
also a fundamental culture shift – the focus is now on learning, allowing ‘near miss’ incidents

to also be reported, preventing similar potential mistakes happening in the future. It

reinforces the idea that incident reporting is not about blame, but rather learning and
prevention.

At our last Team Briefing we also talked about the Manchester Patient Safety Framework, a
tool to help NHS organisations and teams assess their progress in developing a safety

culture. Each of our Divisions has been using the framework and the ten questions it poses
to engage their teams, many down to individual speciality level. It has been great to see

such a high level of engagement and enthusiasm from our teams around this, with honest

reflections on what has worked well and what could be improved.

On a different note I have also been impressed with the way our social committee and club

is gaining momentum. Staff have told us that they would like to see more social activities and
facilities at the Trust, as a way to unwind after work and socialise with colleagues

(particularly for those who live on site).

Recently the committee has expanded, with its new members enthusiastic to get involved

and put forward their ideas. Our Staff Social Club Café Evening has also started up on a
Thursday in the Postgraduate Centre at St Peter’s. We are only a couple of weeks in so it’s

early days but staff have been taking the opportunity to go along for a glass of wine or cup of

tea and a chat.

These are positive steps in developing a sense of community at the Trust and encouraging
the type of culture we would like to see. I am pleased to hear there are more activities
planned over the Christmas period, such as our annual ‘decorate a door’ competition, a
traditional Christmas performance by our staff choir at the Volunteers’ Christmas lunch, and
a Santa’s grotto for children and grandchildren of staff on 5th December. There will also be a
Christmas Carol performance on 3 December in the main entrance at St Peter’s Hospital.

Best Outcomes

‘Stay Well This Winter’

We have been getting behind the national ‘Stay Well this Winter’ campaign, promoting key
messages, particularly through local media. I am also pleased to hear that around 1000
members of staff have taken up their flu vaccination.
Throughout December and January one of our A&E Consultants will also be heard on Eagle
Radio as part of a series of three ‘infomercials’, organised by a collaboration of Surrey
Clinical Commissioning Groups. They will be giving advice about keeping yourself and your
family well and only choosing to attend A&E when it is really needed.
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Ophthalmology Team Shortlisted for Award

I was pleased to learn that our Eye Unit has been selected as a finalist for the Best

Ophthalmology Team by Bayer Ophthalmology, for their service to patients with Age Related

Macular Degeneration. Finalists are selected on an annual basis throughout the UK and
chosen for outstanding work being carried out by teams. The judges particularly look for

those teams who implement exceptional initiatives and demonstrate clinical excellence and
innovation within Ophthalmology – overall improving the care provided to patients. It is a real

achievement for the team to be selected and I look forward to hearing if they win on

Wednesday 2nd December.

Better care for Stoma Patients

Well done to our stoma care team, including specialist nurses and colorectal consultants,

who have won the 2015 Opus Healthcare Research Award jointly with a team from Western
Sussex Hospitals NHS Foundation Trust.

This combined project studied patients’ views on an innovative surgical method of reducing
or eliminating distressing stoma leakages after gastric surgery.

The method was taken from reconstructive surgeons at Western Sussex Hospitals, who
have been using lipomodelling or ‘fat transfer’ in breast cancer patients with great success.

Over the last year, colorectal surgeons have introduced the technique to patients with a

permanent stoma who suffer from leakages due to abnormalities around the stoma.

Lipomodelling is used to refashion the stoma with a minimally invasive approach and those

patients who have undergone the procedure reported a decrease in leakages. This is a great
example of collaborative working and trying something new for the benefit of our patients

and to improve their quality of life.

Excellent Experience

Opening of New MRI Facility at Ashford Hospital

On 3rd November I joined special guest Sarah Ayton OBE, former gold-winning Olympic

Sailor, and other guests from the Trust and Alliance Medical (who provide and run the facility

on our behalf) to official unveil the new MRI Scanning Unit.

Previously our MRI scanning facilities at Ashford Hospital were provided out of a small

mobile unit in the car park, which limited our capacity to perform scans and was not an ideal
environment for our patients.

The new purpose-built modular unit is attached to the main hospital via a corridor and
provides a much improved space for both patients and staff. There is now a separate area

for patients to undress / dress and prepare for their scans, such as going through
questionnaires with staff and having a cannula inserted if contrast dye is needed. It means

that one patient can be preparing whilst another is actually having their scan, hence we can

see more patients more quickly.

The scanner is brand new, state-of-the art, with enhanced imaging capabilities. This means

we are able to carry out more complex scans and the imaging is very high resolution –
helping clinicians to make accurate diagnosis and treatment plans.
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It was a very enjoyable event, and a good opportunity to learn more about one of our vital
diagnostic services.

Research and Development Open Day

On 16th November our Research and Development Team hosted an Open Day, for people to

come along and find out more about this developing area of patient care. It was open to all –

staff, members and the public – and a great opportunity to hear from leading clinicians,

research experts and patients. The success of our Research and Development team is

something we are very proud of at the Trust; indeed last year alone over 1800 patients took

part in over 40 different studies. During the course of the day we heard from colleagues from

a range of organisations such as Professor Pankaj Sharma, Professor of Neurology, Royal

Holloway University of London and Mark Tarrant, Hospital Liaison Committee of Jehovah’s

Witnesses. Professor Sharma’s recent study of stroke patients on behalf of the Institute of

Cardiovascular Research at Royal Holloway - which suggests that patients should be

weighed [on special beds] when they first come into A&E to ensure the correct dosage of

important clot busting drugs - has attracted considerable national media coverage including

the Daily Mirror and Daily Mail.

I was also pleased to listen to some very engaging feedback from two of our patients who
have been part of the asthma research work undertaken by Dr Monica Nordstrom. To hear
their comments on how the trials have improved their wellbeing was incredibly powerful and
a real first hand testament to the benefits of clinical research.

Skilled, Motivated Teams

Junior Doctor Contract Negotiations

One of the most topical issues currently is around the junior doctor contract negotiations and

whilst as a Trust we are not directly involved in the negotiations themselves I am very keen

to ensure we maintain an open and supportive dialogue with our own junior doctors. They
are a hugely important part of our team and we recognise and value the contribution they

make.

Dr David Fluck and I held an open evening session, with around 30 junior doctors of all

grades attending on Monday 2nd November. It was an opportunity to talk through the issues
they face and what we, as employers, can do to better understand and support. I felt it was a

good session, with lively debate and a sense that we all came away understanding each

other’s perspectives more clearly.

Clearly there is huge strength of feeling from all sides and as this report goes to press we

have just heard the result of the ballot with 98% of junior doctors voting in favour of strike
action (from a turn-out of 76%). With our divisions, we are now working on contingency plans

to assess the full impact of the proposed industrial action this go ahead. If it does, we expect

that some planned services will need to be postponed. We are currently working with our
clinical teams to assess the full impact across our services and on a robust communication

plan. The safety and continued care of our patients will be our priority at all times.
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Awards update

Last month I wrote about our success in being nominated for several national and regional
awards. I was delighted to hear that our Facilities team were commended as runners-up
(second) in the annual ‘Building Better Healthcare Awards’, which took place in London on
4th November. They were shortlisted from a long list of entries, for their outstanding work in
keeping our two hospitals clean and for having such a highly rated food service. It’s clear
that the team take real pride in what they do, which is such an important contribution to the
experience of our patients. It’s great that their effort and dedication as a team has been
recognised.

On 12th November, Aileen McLeish and I attended the annual Kent, Surrey and Sussex

Leadership Summit and Awards, which were held at Sandown Racecourse in Esher. This

was another opportunity to showcase some of the great work happening across the region,
and in particular to shine the light on some of our most talented and inspirational leaders –

not necessarily from senior leadership teams, but those leading individual projects and

teams that are making a real difference.

We had two nominations – Mark Hinchliffe for ‘Emerging Leader’ by his Programme

Management Office colleagues and Pankaj Sharma (who has a joint role with us and Royal
Holloway University) for Outstanding Collaborative Leader. Although we didn’t win, it is a

fantastic demonstration of the talent we have across or organisation and both Mark and
Pankaj should be extremely proud of what they have achieved.

More recently on 18th November, I attended the national HSJ Awards in London with other
members of the team where we had been shortlisted for two awards; Board Leadership and

Chief Executive of the Year. Although we didn’t receive the top awards on the night, just to

be shortlisted was an achievement and a testament to all the hard work and commitment
from the whole team.

Overall our continuing success in being shortlisted for such a wide variety of awards is a real

reflection of how we are continuing to improve and raise standards for our patients.

Top Productivity

Merger Update

We are continuing to work on our implementation plans towards the proposed merger with

the Royal Surrey County Hospital NHS Foundation Trust. Work is also continuing on

finalising the Full Business Case and long-term financial plans to be considered in full by

both Boards next month. If approved we will then move to the next stage in the process

which will be a detailed assessment by Monitor, the independent healthcare regulator. The

earliest go-live date for the new proposed organisation remains 1st July 2016.

At the same time we are continuing our engagement with stakeholders, explaining our plans

and listening to their feedback. Over the last month we have presented to members of

Runnymede Borough Council, the Spelthorne Local Area Committee and a number of local

community groups including residents’ associations and the North West Surrey Disability

Alliance.


