
 

 

 
 

TRUST BOARD 
26th September 2019 

 
AGENDA ITEM  14.2 

TITLE OF PAPER Chief Executive’s Report 

Confidential No  

Suitable for public 
access 

Yes  

PLEASE DETAIL BELOW THE OTHER SUB-COMMITTEE(S), MEETINGS THIS PAPER HAS BEEN 
SUBMITTED 

n/a 

STRATEGIC OBJECTIVE(S):  

Quality Of Care √  

People √  

Modern Healthcare √  

Digital √  

Collaborate √  

EXECUTIVE SUMMARY Highlights from the month  

 This report provides assurance to the Board that the Chief Executive is 
providing enabling leadership to the organisation across domains of activity 
and focus that align to the strategic objectives. Work to create the 
#RightCulture continues so that TeamASPH feel they are able to work in an 
empowered way within a safe, caring and transparent environment. 
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Patient impact Improves and enables Quality of Care 
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Finance Modern Healthcare focus on delivering constitutional standards, financial plans 
and encouraging innovation and efficiency. 
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BOARD ACTION  Receive  

 
#RightCulture 

 
Hello, my name is…  

On 16th September we were privileged to be joined by Chris Pointon, husband of the late Dr Kate 

Granger, who together founded the ‘#Hello my name is…’ campaign. This was followed by a 

powerful healthcare play, the last in series of four, all about the life and achievements of Kate 

and Chris. I was on leave so unfortunately unable to attend but the feedback I received was 

fantastic. Many colleagues described being moved, inspired and fascinated by the stories told 

and the insight provided. Thank you to Chris for visiting us and to playwright Brian Daniels for 

four fantastic plays. It’s a great reminder that the small things make a big difference. 

We are also promoting our new yellow ‘Hello, my name is..’ badges which are big, bright and 

easy to read. This may seem like a small thing but it’s about breaking down barriers between 

healthcare professionals and patients and encouraging positive communication.  

 

Quality of Care 

 
World Patient Safety Day  

17th September was the first World Patient Safety Day, spearheaded by the World Health 

Organisation. It’s worth taking a look at their website, which contains some quite stark statistics. 

For example, in high-income countries, it is estimated that one in every ten patients is harmed 

while receiving hospital care, with nearly 50% of incidents being preventable.  

It’s clear that patient safety is a global health priority. In an ideal world not one should ever be 

harmed in healthcare, and yet every day, many people around the world suffer avoidable harm or 

are put at risk of injury whilst receiving care. 

At ASPH reducing and preventing risks, errors and harm that occur to patients is an absolute 

priority. Last week Dr David Fluck wrote the weekly message about human factors, considering 

https://www.hellomynameis.org.uk/
https://www.who.int/campaigns/world-patient-safety-day/2019
http://www.ashfordstpeters.nhs.uk/about-us/message/2360-human-factors-how-we-behave-and-think-at-work


 

why mistakes happen and ways in which systems, environments and behaviours can be 

adjusted to reduce risk.  

It was great to see teams out and about on World Patient Safety Day, chatting to colleagues, 

patients and visitors about safety and the initiatives we have in place. Whilst it is a continuous 

journey of improvement we are no doubt heading in the right direction.  

SNNAP Success for Stroke Team 

 

Congratulations to the stroke service for achieving an ‘A’ rating in the most recent national 

SSNAP (Sentinel Stroke National Audit Programme) performance results. SSNAP measures 

the quality and organisation of stroke care in the NHS again evidence based standards. To 

obtain an ‘A’ rating is a real achievement and shows a continuing journey of improvement in 

the service.  

People 

Armed Forces Employer Award  

   

I was delighted to attend Portsmouth Historic Dockyard on 4th September to receive a Silver 

award in the Employer Recognition Scheme, recognising the Trust’s ongoing commitment to 

armed forces veterans and their families. I went with Andrea Lewis, Deputy Chief Nurse and 

Richard Wooley, who both have an armed forces background and support our ‘Step into 

Health’ programme.  

Enabling Remote Working  

We have recently published a new guide to ‘Enabling Remote Working’ which is a very positive 

step forward. The Interim NHS People Plan reinforces the need for Trusts to be excellent, flexible 

employers and to respond to changing expectations around work, including more demand for 

flexible working and a healthy work life balance.  



 

We’ve had pockets of very good flexible and remote working practice across the Trust for some 

time, but this policy makes it much more accessible. Clearly it won’t be an option for everyone, 

but we are hopeful it can be made available to many colleagues. We are also hopeful it will help 

to decompress the St Peter’s site, especially as we move towards a period of challenge with car 

parking.   

Welcoming our New Junior Doctors  

I wanted to share a recent weekly message where I welcomed our new Foundation Year 1 

doctors, having recently finished their undergraduate training. I know this first placement will 

bring a whole mix of emotions – pride, excitement, nervousness, anticipation. It’s a major step in 

their career journey and I know their Team ASPH colleagues will be on hand to offer support and 

reassurance as they find their feet.  

Digital 

Electronic Patient Record (ePR) Update                                                                              

We are doing the final round of contract finalisation for our joint ePR with Royal Surrey. We are 

keen to get it right as we anticipate having the new ePR for quite a long time; we’ve had our 

existing patient administration system since about 1987! At the same time, we have started 

looking at the resourcing for the programme with a Mobilisation Lead joining us for the next three 

months, and we have advertised for a joint Programme Director. We are also commencing our 

plans for the project kick-off event – we are putting an exciting engagement piece together that 

will appeal to key staff from across both organisations and get them on board with the 

programme – more on this next month.  

Supporting Flexible and Remote Working  

Other areas of the Digital Services teams are getting on with new initiatives, and this month in 

particular they are focused on supporting our new Enabling Remote Working guide. The team 

have been working on this over the summer, purchasing the laptops we will need, increasing our 

bandwidth to ensure colleagues working offsite can access their network files and folders, and 

setting up a chat and phone facility. All of these things will enable staff to work more flexibly, and 

the team are keen to make the technology accessible to all. It’s not all about being technical 

when it comes to providing a digital service – our network, telecoms and IT training teams have 

joined forces to develop easy-to-follow training guides and sessions.   

Modern Healthcare 

Making Every Day Count 

The MEDC team have now completed their initial phase of “insight and discovery” throughout 

August which involved reviewing data, observations and interviews, and discussions with various 

staff members.  This information has been used to develop the four work streams for the 

programme which are: 

1. Improving ED flow 
2. Improve front end model of care 
3. Improve site operations and escalation 

http://www.ashfordstpeters.nhs.uk/about-us/message/2328-welcome-fy1-doctors


 

4. Optimising discharge and length of stay 
 

Working groups have been set up, each comprising a triumvirate leadership of trust staff; a 

clinical lead, nursing lead and operational lead, and the groups have developed their priorities for 

improvement for the next 3 months.  

Executive Directors meet with the MEDC team weekly and the team have consistently fed back 

to us that there is really positive engagement from all Trust staff and a general willingness to 

embrace working differently. A fuller update is provided as part of the performance report. 

ASPH Transformation Programme  

 

Travel Update  

We are busy preparing for 7th October when the main outpatients’ car park at St Peter’s will close 

and work will begin to build the new and improved multi-deck facility. As I outlined in my last 

report this will come with an element of disruption and we have been communicating the 

changes to visitors and colleagues. 

A real positive is that we have secured additional bus services on the 446 route which runs from 

Woking to St Peter’s to Chertsey to Staines. There will be new half-hourly service available free 

of charge to all ASPH and Surrey and Borders Partnership staff.  

The estates team are also looking at other options, encouraging car sharing and increasing the 

provision of secure cycle shelters on site. There is no doubt the duration of the car parking works 

will be difficult but the team are working hard to minimise disruption and develop alternative 

transport options we can use throughout this period and hopefully beyond.  

Catering & Retail Facilities  

In my last report I announced that following a competitive process over the past twelve months, 

OCS (our catering provider) has been awarded preferred bidder status for the new catering 

contract across the Trust and there are some exciting developments ahead.  

A new ‘Proud to Serve’ Costa Café is planned to open at the end of October in Abbey Wing. This 

new unit will replace the existing café, currently operated by Royal Voluntary Service (RVS). We 

recognise the excellent service provided by RVS and thank staff and volunteers for their support 

over the years. RVS will continue to operate the valuable trolley service across the Hospital.  

The new development looks very smart and will offer a good range of drinks and snacks.  



 

  

 

 

Therapies Transformation Programme 

 

In a recent weekly message I shared some of the great work that has been undertaken by the 

therapies team to change and improve the way we provide outpatient physiotherapy sessions, 

including gym-based classes and hydrotherapy. These services have been relocated to the 

River Bourne Club in Chertsey, where patients have access to modern, state-of-the-art 

facilities and equipment. The message explains the many benefits this offers to patients and 

also to the team. We will be able to remodel the vacated space to create much needed ward 

space and decompress the St Peter’s site. The therapies team made these changes very 

quickly and showed great positivity and flexibility in doing so – my thanks to them all.  

Collaborate 
 

SECAMB Handover Task and Finish Group  

In my June report I described the work I am doing with South East Coast Ambulance Service 

(SECAMB) to improve ambulance handover times. I’m pleased to say this work is starting to 

have a real impact. 

Compared to last year we’ve seen a 40% improvement in handover delays of over 30 minutes 

and a 74% improvement in handover delays of over 60 minutes. ASPH is now one of the best 

performing Trusts for this measure in the SECAMB region. 

Of course the challenge now is to keep up the good work and continue to make further 

improvements.  

I’d also like to take the opportunity to congratulate SECAMB on their recent Care Quality 

Commission (CQC) report, with the Trust rated as ‘Good’. Following the CQC’s recommendation, 

the Trust has also exited Special Measures. You can read more about this here.  

 

http://www.ashfordstpeters.nhs.uk/about-us/message/2336-caring-in-the-community
http://www.secamb.nhs.uk/about_us/news/2019/trust_extis_special_measures.aspx


 

 

 

Army Cadet Force  

 

In August, I spent a day with Andrea Lewis and Richard Woolley as guests of Middlesex and 

North London Army Cadet Force, on Salisbury Plain. We spent the day watching Army cadets 

being put through their paces as they developed important leadership skills and self-awareness. 

We got to chat to some of the cadets who live locally, and who are keen to come on placements 

to see what the NHS has to offer which we will help them with-we were so impressed with their 

confidence and enthusiasm.  

It set us thinking though; the Army does a great job of engaging with young people and helping 

them to develop life skills whilst enthusing them about careers in the Armed Forces. I think the 

NHS could learn a lot from the Army and I’ll be thinking more about that over the coming months 

as we develop our role as an anchor institution. 

 


