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Chairman’s Report

Performance

I am pleased to report that we have seen a huge improvement in performance during Quarter 1.
This will be covered elsewhere in the agenda. I would like to thank all the staff who have been
involved in this for their hard work in ensuring we are providing excellent care for patients while
meeting our performance targets. The focus on the emergency care pathway has helped us
achieve these results. Our challenge is now to deliver this performance consistently.

One area we are focussing on is Shared Decision Making with patients and their carers and
families. This is a process in which patients, when they reach a decision crossroads in their health
care, can review the treatment options available to them. With current, clinical information,
relevant to their particular condition, patients will be helped to work through any questions they
may have, explore the options available, and take a treatment route which best suits their needs
and expectations. We are delighted to welcome Dr Stephen Laitner, the NHS national lead for this
initiative, to our launch on 24 July.

Epsom hospital

This project remains on track with a lot of work going on behind the scenes to work out in detail
how the three hospitals will operate together.

I attended the monthly Transaction Board meeting which reviewed the progress on both the Epsom
transaction and the planning for an independent future for St Helier hospital

Andrew Liles and myself met with Epsom residents led by Rosemary Najim to listen to their
concerns about Epsom Hospital and share our plans for a combined Trust.

I also attended a meeting of the Ashford St. Peter’s LINks group, primarily to talk about our plans
for an expanded Trust incorporating Epsom.

Governors

I would like to welcome Sarah Betteley who has taken over from Graham Hanson as NHS Surrey’s
representative on the Council of Governors.

During the month we held a seminar for Governors and Board members which reviewed the
changes in the Health and Social Care Act and the implications for the way the Board and the
Council work together. Our discussions were helped by a presentation from Robert McGough
from the Trust’s solicitor DAC Beachcroft. Later in the month we held the first meeting of the
Constitution working group which is considering changes to our Constitution in the light of the
potential takeover of Epsom hospital, as well as the new Health and Social Care Act.

One of the Governors’ statutory duties is to receive the Annual Report and Accounts including
reports from our external auditors and the Board. This occurred earlier this month in anticipation of
our Annual Members Meeting which took place on 19 July. This is two months earlier than in
previous years and brings the Trust in line with best practice in other sectors. We can now claim to
be one of the first Foundation Trusts in the country to report to both our Governors and our
members on our annual performance.
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The Council of Governors’ Remuneration and Appraisal Committee met to consider the outcome of
the annual appraisals of Non-Executive Directors.

Hashim Welfare Hospital Annual General Meeting

I was pleased to join the Deputy Mayor of Woking, Councillor Ann Roberts, as a guest at this
annual event. The Trust is affiliated with the Hospital and provides advice to the UK Trustees. The
Hospital continues to be a success and during the last year has expanded its activities into
maternity.

The work of the hospital is dependent on donations made predominantly by Muslim communities in
the UK. The last year was marked by a successful application to The Funding Network which
brings together charities and individual donors. At a Dragons Den type event, the Hashim Welfare
Hospital proved to be the highly popular with the donors securing the highest funding on the
evening. This demonstrates that the activities of the Hashim Welfare Hospital are appealing to a
wider range of donors and has the potential to open up more funding in the future.

Interviews

I am sorry to report that Jane Gear our Head of Corporate Affairs has decided to retire at the end
of September. There will be a chance to thank her formally at our next Board meeting. In the
meantime we have been interviewing for her replacement, and we are pleased to confirm that
George Roe has been appointed to take over from Jane. George comes to us from Monitor so has
a wealth of experience of how many Foundation Trusts operate.

I also chaired a panel for the appointment of a new A&E Consultant. This was a joint appointment
with St Georges Hospital NHS Trust.

The successful candidate, Dr Santosh Pradhan, will bring to six the number of consultants working
in A&E.

Other

Andrew and I met with Phillip Hammond MP for Runnymede and updated him on our current
performance, our plans for Epsom Hospital and the impact of the Health and Social Care Act on
the local health economy.

I met with Kate Lampard, Deputy Chairman of our Strategic Health Authority NHS South of
England.

I assisted as a stakeholder representative meeting candidates for the new post of Accounting
Officer for the local Clinical Commissioning Group.

I attended a web seminar on the future of Neurological Service provision for England.

I attended a conference at the Royal College of Physicians on the Future Hospital.

I represented the Trust at the funeral of Tony Mercer. Tony stepped down as Chairman of Surrey
Community Health in April 2012 when it was taken over by VirginCare.

Aileen McLeish
July2012
Chairman


