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BOARD ACTION Receive

#RightCulture

Over this week (16th – 20th April), Team ASPH has been out in force launching our 70 day

challenge to end ‘PJparalysis’. This is part of a national campaign to get patients out of their

pyjamas, dressed and mobile as much as possible.

A study in 2009 showed that an average hospital patient in their 70s spends only 43 minutes per

day out of bed. We know that too much bed rest can lead to a state of being deconditioned –

where patients lose muscle strength and mobility. A week in bed can lead to a 10% loss in

muscle strength in the elderly and building this strength back can take twice as long. This not

only leads to a longer stay in hospital, but can make the difference between going home

independently or requiring ongoing help and care.

It’s been great to see so many colleagues get behind this, wearing their own (eye catching and

bright) PJs, signing individual pledges and hosting group exercise sessions on the ward. We

were also delighted to be joined by Diana Moran – the Green Goddess of breakfast television

and author and also a member of our Patient Panel. Diana came to chat to patients, visitors and

staff to raise awareness of our campaign and also to sign copies of her new book – aptly titled

‘Sod Sitting, Get Moving!’.

Our week of #endPJparalysis activities has generated some excellent and worthy media

attention. We appeared on the BBC website and one of our Consultant Orthogeriatricians, Dr

Keefai Yeong, did a great interview on the BBC Radio Surrey breakfast show (click here and

listen from listen 01.53 into the programme).

Overall there has been a real buzz around this campaign; there’s been such enthusiasm from

people across the hospitals to get involved. From a patient perspective this is a simple idea but

so positive; when feeling ill we all know the impact that getting up, washed and dressed can

make. Long periods of time in bed in pyjamas or a hospital gown reinforce the idea of being ‘sick’

and doesn’t aid the recovery process, either physically or mentally.

Changing the ‘bed rest’ mindsight is an ongoing national cultural challenge – amongst both

patients and health care professionals. This week has been a fantastic step in the right direction

and testament to the positivity of Team ASPH.

Best Outcomes

Core 24 Mental Health Services

I’m delighted that in partnership with Surrey and Borders NHS Foundation Trust (SABP) we have

been awarded ‘Core 24’ funding that will allow the expansion of mental health services at St

Peter’s Hospital. We work closely with our colleagues at SABP to provide liaison mental health

services – specialist assessment for people with mental health needs who are being cared for in

our hospitals. Often these patients will come to A&E experiencing a mental health crisis, so it’s

really important we have the right services in place to help them.



With this funding a more specialist service can be provided, including bespoke training for health

care professionals to improve awareness of mental health issues and help them approach

patients from a more holistic model of care. Ultimately, we want to identify and help with

emerging mental health problems before they reach a crisis point in the future – perhaps

supporting someone after a traumatic accident or life changing diagnosis. This is an exciting

development and another great example of successful partnership working with local healthcare

partners.

Excellent Experience

New Pregnancy Advice Line

As part of the ‘Better Births’ work taking place across Surrey Heartlands a new pregnancy advice

line, for women under the care of Ashford and St Peter’s, Royal Surrey County and Epsom and

St Helier Hospitals has been launched. This is a really positive development in local maternity

services and another step forward in providing care that is safe, personalised and family friendly.

The line is open 24 hours a day, 7 days a week and provides direct access to midwives on the

phone for women and healthcare professionals. Midwives are able to triage calls, assess any

risks, give clinical advice and signpost women to the most appropriate place for their care. They

will be based in a call-centre hub at the South East Coast Ambulance Service (SECAmb) Head

Office in Crawley – working in partnership with the SECAmb team, which will also improve links

with emergency services when required for pregnancy-related health issues.

Well done to the maternity team for their involvement in getting the advice line established and

also for their commitment to the ongoing Better Births work.

New Parents Accommodation in NICU

With extremely generous support from our local community and Little Roo Neonatal Fund the

parents’ accommodation in the Neonatal Intensive Care Unit at St Peter’s Hospital has been

completely refurbished and transformed.

This is such an important facility; as the only Level 3 (highest level) Neonatal Intensive Care Unit

in Surrey we receive babies from a large geographical area. Many of these babies will be very

sick and / or premature and parents will want to spend as much time with them as possible. For

those living further away, the overnight accommodation enables this, by providing four

bedrooms, a bathroom and kitchen.

It also helps transition families home – when babies have spent long periods of time in NICU

taking them home and caring for them alone can seem a very daunting prospect. Staying with

their baby overnight in the parent’s accommodation, with medical help next door, provides

reassurance and confidence.

This transformation has already received some local media interest and we plan to organise an

official opening event, with all major donors and supporters invited, in a few weeks. Thank you to

everyone involved for their dedication and ongoing support.



Award of Level 3 Baby Friendly Initiative

Congratulations to our Infant Feeding Team who recently achieved re-accreditation at Level 3 in

Unicef’s Baby Friendly Initiative – a worldwide programme established to promote breastfeeding

and give the best practical advice and support to mothers for feeding their babies.

They were also highly commended by the London Maternity and Midwifery Festival back in

February, in the team award category, for ‘Project Joey’. This was set up by Jo Wilding-Hillcoat,

Infant Feeding Team Leader Midwife, and aims to provide the ‘birth centre experience’ of

uninterrupted skin to skin time with their baby as soon after birth as possible for all mothers,

including those needing care in theatre.

Skilled, Motivated Teams

Recognition for the Workforce and Transformation Team

Congratulations to the Workforce and Transformation Team for being shortlisted for the

Healthcare People Management Association (HPMA) Excellence Awards 2018, in the British

Medical Journal (BMA) category for ‘working smarter’. This is in recognition of the radical

changes we have made to approving, booking and attracting temporary medical staff – in only

nine months (April – Dec 17) we reduced our temporary staff spend from £5.7m to £4.4m.

These improvements were made through working in partnership with Dr David Fluck the Trust

Medical Director to increase governance and senior medical leadership accountability for

medical staffing spend and the implementation of a new staff Bank management system for

doctors – Locum’s Nest (available via mobile app).

Locum’s Nest is an innovative solution, which enables doctors to book into available shifts using

their mobile phone – bypassing expensive external agencies. We’ve joined forces with Royal

Surrey County Hospital on this – helping each other to fill shifts – so it’s another example of good

collaborative working.

Louise McKenzie, Director of Workforce Transformation and Colleen Sherlock, Assistant Director

of HR have given their presentation to the judging panel and the winners will be announced at a

ceremony in London on 7th June. Good luck to the team

Top Productivity

Resolution to Approve Planning Permission

Runnymede Borough Council recently passed a resolution to approve planning permission for

the redevelopment of surplus land on the St Peter’s Hospital site. This is a joint project with

Surrey and Borders Partnership NHS Foundation Trust and all revenue from the sale of the land

will directly benefit the public, funding healthcare improvement and modernised keyworker

accommodation.

Specifically at Ashford and St Peter’s proceeds will fund a number of improvements, including a

new urgent and emergency care facility, integrated with a large assessment unit. This is clearly a

positive step forward, in terms of developing our infrastructure and services to cope with rising

demand. The resolution to approve the application is subject to a few issues being resolved,



particularly around some highway concerns. We will continue working closely with Runnymede

Borough Council and are very grateful for their support.

e-RS ‘Go Live’

Our new electronic referral system (e-RS) went live on 9th April. This means that all routine and

suspected (‘two-week rule’) GP referrals are now sent to us electronically. It is part of a national

programme of work, being carried out across the NHS, to stop the use of paper referrals.

e-RS is a single system, meaning GPs, patients, our consultants and anyone else involved in the

booking process all use the same system. As we progress with our use of e-RS, GPs will be able

to book appointment directly whilst the patient is with them in the surgery, with the aim to

eventually enable patients to go online and book and change their appointment themselves.

There are many benefits for staff, partners and patients in using this system – the risk of losing

the referral is minimised, it’s easier to monitor the patient ‘journey’ and it makes the whole

process much quicker.


