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TRUST BOARD
25th November 2010

TITLE Minutes of the Finance Committee meeting held on 21st

October 2010.

EXECUTIVE
SUMMARY

The minutes of the Finance Committee meeting held on 21st

October 2010 are attached for noting. The key points are: -

 Finance Report to 30th September 2010 – figures showed
that the Trust had a surplus against budget although this had
reduced compared to the previous month;

 Compliance Framework 2010/11 (Finances) – noted that
under the Trust was forecasting that it would achieve the
minimum required financial risk rating over the next four
quarters;

 Capital – approved the business case for the departmental
block replacement roof;

 LTFM Update – revised LTFM figures were noted following a
further change agreed with Monitor in relation to non-recurrent
CIP’s. In addition discussed the latest mitigations that had
been presented to Monitor for the downside assessment;

 Treasury Management Policy – approved a revised policy;
 NHS Surrey – discussed a proposal received from NHS

Surrey in relation to the 2010/11 contract; and
 FT Governors Expenses – approved a policy for the

remuneration of governors expenses to come into force once
the Trust achieves FT status.

BOARD ASSURANCE
(Risk) /
IMPLICATIONS

The Board is assured by the scrutiny provided by the Finance
Committee on matters of financial risk.

STAKEHOLDER /
PATIENT IMPACT
AND VIEWS

None obtained.

EQUALITY AND
DIVERSITY ISSUES

None that I am aware of.

LEGAL ISSUES None that I am aware of.

The Trust Board is
asked to:

Note the minutes of the Finance Committee meeting held on 21st

October 2010.

Submitted by: Nadeem Aziz, Non-Executive Director and Committee Chair
Paul Doyle, Deputy Director of Finance

Date: 16th November 2010

Decision: For Noting
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TRUST BOARD
25th November 2010

Minutes of the Finance Committee Meeting held on 21st October 2010

PRESENT: Mr. Peter Taylor Non-Executive Director (Chair)
Mr. Terry Price Non-Executive Director
Mr. John Headley Director of Finance and Information
Ms. Valerie Howell Deputy Chief Executive
Ms. Raj Bhamber Director of Workforce & Organisational Development

IN ATTENDANCE: Ms. Jane Gear Head of Corporate Affairs (item 11(iii))
Ms. Wendy Munro Fellow in Clinical Leadership

SECRETARY: Mr. Paul Doyle Deputy Director of Finance

APOLOGIES: Mr. Nadeem Aziz Non-Executive Director and Committee Chair
Ms. Desireé Irving-Brown Assistant Director Financial Management

Actions
1. Apologies & Welcomes

Apologies were as noted above.

2. Minutes of the Meeting held on 22nd September 2010

The minutes of the meeting held on 22nd September 2010 were agreed.

3. Matters Arising

(i) Action Points List

The Committee discussed all actions that were not covered by separate
agenda items and agreed which were to be carried forward.

4. Activity, Workforce and Finance

(i) Activity Report

The Director of Finance and Information presented the activity report
highlighting that overall elective activity was down on plan and
emergency activity higher. Overall total admissions were 1.3% higher
than at the same point in 2009/10.

Peter Taylor asked whether the income reflected the higher levels of
activity and it was confirmed that this was set out in section 2.1 of the
Finance Report.

Terry Price asked for an explanation of the Non Contracted Outpatient
figure of 5,029 in August 2010 as it was the highest month. PD
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(ii) Non-Elective Cap Initiatives

The Deputy Chief Executive presented the update paper on NEL
initiatives and stated that the position with regard to high A&E
attendances and high admissions was not unique to this Trust. In
respect of the initiatives a number had been added and some deleted.
The new GP Unit is operational and seeing more patients than planned.

The Committee discussed the paper and asked for a more concise
report next time covering the main initiatives that were making a
difference, their impact and also whether anything else could be done.

VH

(iii) Workforce Report

The Director of Workforce & Organisational Development presented the
Workforce Report for September 2010. Overall it showed that we were
within our targets and that vacancies at 9.21% were at their lowest point
for two years.

(iv) Activity and Workforce Trends

The Director of Workforce & Organisational Development presented the
paper showing activity and workforce trends for the three years 2007/08
to 2009/10. The paper showed an average increase in activity of 7.28%
for clinical areas compared to a 6.99% increase in workforce. The work
being undertaken on workforce redesign was also highlighted.

It was agreed that it would be helpful to update the activity/workforce
table with the pay costs for each area and to bring this back to the next
meeting.

PD

(v) Finance Report as at 30th September 2010

The Director of Finance and Information presented the Finance Report
for the year to date 30th September 2010. Overall the Trust was on track
and heading towards its target surplus of £3.3m.

Activity for September was lower than plan with elective admissions 5%
below target and outpatients procedures, day cases and direct access all
lower than plan. Emergency admissions were 10% up on plan in month.
However the revenue from this activity was 2% higher than plan due to
the mix, resulting in an overall surplus against plan year to date. The
month one position had been agreed with NHS Surrey and months two
and three should be agreed shortly.

The Trust is reporting a year to date surplus of £1,937k, against the year
to date position plan of £1,829k as at 30th September 2010, representing
a year to date over-performance against plan of £109k.

Temporary staffing costs were at their lowest point for the whole
financial year with significant reduction in nurse bank and agency.
However there was concern about the increase in medical agency. The
Deputy Chief Executive explained that there were national shortages in
some specialties such as emergency medicine, anaesthetics and
paediatrics. The Director of Workforce & Organisational Development
stated that this would take some time to resolve.
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After a good positive month the CIP’s are currently on target following a
push by the organisation to bring the programme back into line. The end
of year target is forecast to be £78k behind target and it is expected that
this gap will be closed by next month.

Peter Taylor enquired about the progress being made on Service Line
Reporting and it was agreed that an update would be given at the next
meeting.

PD

(vi) CIPS Balance Scorecard

The Committee noted the CIP’s balanced scorecard.

(vii) Compliance Framework 2010/11

The Deputy Director of Finance presented the Monitor 2010/11
Compliance Framework paper on financial metrics. This showed that the
Trust was forecasting a risk rating of at least three in each of the next
four quarters as was required.

The Committee noted the report.

(viii) Management Costs 2010/11

Deferred until next meeting.

5. Capital Programme

(i) Capital Programme 2010/11 Update

The Director of Finance and Information handed out a report
summarising the progress of the capital programme to date and actions
that had been taken to address slippage.

The Committee noted the update on the capital programme for 2010/11
and also noted that a revised format that was more concise than the
detailed report that was presented previously would be prepared for
future meetings.

(ii) Progress and Variance Report

The Progress and Variance Report dated 14th October 2010 was noted.

(iii) Departmental Block Roof Replacement

The Deputy Chief Executive presented the business case for the
replacement of the departmental block roof. As the investment exceeded
£250,000 it required Finance Committee approval.

The Committee approved the Business Case.

6. LTFM Update

(i) LTFM Update

The Director of Finance and Information presented the LTFM Update
paper which set out the final change agreed with Monitor in respect of
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the Base Case. This related to £0.2m of the 2010/11 CIP’s being
reclassified as non-recurring in the model. Although it did not affect the
2010/11 outturn it did reduce the surplus of the five future years by
£0.2m. There was no effect on the overall risk rating.

The Committee approved the updated LTFM.

(ii) Downside Mitigations

The Director of Finance and Information handed out graphs received
from Monitor on sensitivities. The Trust needed to show a risk rating of at
least 3 under the mitigated downside, have a sustainable surplus from
year 3 and a positive cash balance.

The paper before the Committee was an updated list of Trust mitigations
that had been worked on by management and which had been
presented to Monitor for assessment.

The Committee noted the paper.

(iii) Working Capital Facility Update

The Director of Finance a Information updated the Committee on the
latest position regarding negotiations for a working capital facility.
Comments were requested on the draft terms and conditions received
from one bank and those for the second would be circulated for
comment once received.

Peter Taylor asked for clarity on the sign-off date for the agreement to be
obtained so that the appropriate approval process could be followed.

JH

(iv)Treasury Management Policy Review

The Deputy Director of Finance presented the revised Treasury
Management Policy that incorporated the discussions of the last
Committee meeting.

The Committee approved the revised policy and as it had delegated
authority to approve financial policies it was agreed that this did not need
to go to the Trust Board for approval.

7. Market/LEAN Presentation

This item was deferred.

8. H M Treasury: Transparency – Publication of spend over £25,000

The Committee noted the paper and approved its publication on the
Trust website. It was requested that Trust management check with
counter fraud services whether there was any potential fraud issues that
arose from the disclosure.

PD

9. Identification of Financial Risks

(i) Items for Risk Register

There were no items to add to the Risk Register.
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(ii) Key Points to take to Trust Board

It was agreed that the following were key points to take to the Trust
Board: -

 Improvement in the performance of the CIP’s; and
 The proposal from NHS Surrey.

10. Items for Information

(i) Schedule of Business 2010/11

It was agreed that the quarter 2 charitable funds report would be moved
to December when other charitable fund items were being considered.

(ii) Business Cases approved by the Trust Executive Committee

The Committee noted the schedule of business cases approved by TEC
in September.

(iii) Tender Waivers

The Director of Finance and Information presented the paper on waivers
setting out the reason for the one waiver signed. It was pointed out that
this was the first waiver of 2010/11 that needed reporting to the
Committee. The Committee noted the paper.

PD

11. Any Other Business

(i) FT Insurance Top-Up

The Director of Finance and Information informed the Committee of the
insurance situation once the Trust became an FT. Currently the NHSLA
will cover up to £1m but many FT’s take out top-up insurance for
property and business interruption expenses as they would not have the
support of the DH.

In order to get this in place by 1st December 2010 discussions were
ongoing to obtain relevant quotes. It was agreed that a paper needed to
go to the Trust Board in November setting out the proposed cover and
what was and wasn’t going to be included.

(ii) NHS Surrey Contract – Capped contract proposal

The Director of Finance and Information presented the paper on a
proposed full year deal with NHS Surrey. After discussion it was agreed
that it would be discussed further by the full Trust Board and then a
response would be given to NHS Surrey.

(iii) FT Governor Expenses

The Head of Corporate Affairs presented the paper on FT Governor
Expenses – Policy for Remuneration of Governors’ Expenses. This
policy needed to be in place with effect from the shadow Council being
set up, 17th November 2010. The policy was likely to cover twenty eight
governors.

JH
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Peter Taylor asked that section 3.3 be strengthened to state that
expense claims should not relate to alcohol. The Committee approved
the policy.

12. Date and Time of Next Meeting

Thursday 18th November 2010 at 8.30 a.m. at Level 2 Seminar Room,
St. Peter’s. (note new date)


