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#RightCulture

Chief Executive Development Network Meeting

Earlier this month I attended the NHS Leadership Academy’s Chief Executive Development
Network Meeting for the first time.

This took place in Leeds and was a fantastic opportunity to join around 20 fellow Chief
Executives, from NHS and social care organisations across the country, and take some
beneficial time out to share experiences and ideas in a safe, confidential space.

Time is one of the biggest challenges we all face – having enough time to dedicate to leading the
organisations and supporting the teams we work with well, leading and collaborating with wider
system initiatives and ensuring we pay attention to training and development. Often the last part,
where we prioritise ourselves, suffers but I l want to lead by example and encourage a culture
where colleagues feel able to do this. Taking time out to reflect, learn from others and gain fresh
insight into what other organisations are doing is so important.

I was particularly inspired by one of the speakers at the meeting – Dr Penny Newman - who
developed the Better Conversation Better Health coalition. They provide coaching to help
improve conversations between the health and care system and people seeking care, their
families and communities. Dr Newman talked about the training of healthcare professionals and
how this focuses on the practical skills needed in the job – on how to actually talk to patients and
others in a kind, clear and engaged way.

We assume that people just ‘know’ how to interact, yet so often the experiences of patients and
their families fall down because they feel communication has been poor. Dr Newman was a
fantastic speaker and I think there is a lot we can learn from the coaching programmes provided
by the coalition. We will be looking at how we can bring this to ASPH so watch this space.

Quality of Care

Publication of Care Quality Commission (CQC) Report



On 4th October the CQC published their report confirming the Trust has retained its overall rating

of ‘Good’, since the last inspection in 2015. They also confirmed that the overall rating for St

Peter’s Hospital and the Children and Young People’s service has improved to good and the

Critical Care service is now rated as ‘Outstanding’. This is a fantastic achievement and I was

quick to congratulate every member of Team ASPH for the contribution they’ve made to this

successful outcome.

Ashford Hospital was rated as ‘Requiring Improvement’ and whilst, of course, that is

disappointing it’s important to recognise that the vast majority of the feedback about Ashford was

really positive. We do need to strengthen some areas of safety, particularly around the

prescribing of mediations in Outpatients and ensure that leaders are more visible to the frontline

teams. Ashford Hospital remains an important part of the organisation, offering many highly

regarded services to the local population and supporting the improvements necessary will be an

important priority for me and my Board colleagues.

There were many highlights of the report and I would encourage you to read it. You can access

the full report on the CQC website here or a brief summary, along with a video we made for staff

on the website here.

Overall I was delighted with the outcome of the inspection and very proud of Team ASPH – this

showcased the high standard of care and support we provide to the patients, and each other,

every day.

Launch of new Core Clinical Standards

The Divisional Directors of the four divisions – Acute Medicine and Emergency Services;

Theatres, Anaesthetics, Surgery and Critical Care; Diagnostics, Therapies - Trauma and

Orthopaedics and Women’s Health and Paediatrics have agreed, signed and are leading the

implementation of the twelve Core Clinical Standards with the support of Executive Team.

This is really important as it outlines the guiding principles for the appropriate admission of

emergency patients to the correct clinical team. Essentially, this is about getting patients under

the care of the relevant specialty team more quickly, which we know provides better care and

experience for patients and enables us to manage patient flow, particularly in emergency

services, better. This is particularly important as we move towards winter as we know demands

on the services will increase further.

The standards will be displayed on large posters in key clinical areas for all to see and produced

on small, pocket sized, folding cards. We want to embed these as the ‘ASPH way’ of doing

things, where teams across the Trust work together to provide the best possible care and

outcomes for patients.

Award for the VTE Team

I was delighted to hear that the VTE Prevention team were ‘Commended’ for their work at the

Anticoagualtion Achievement Awards in the category for ‘The Best Work in Prevention of

Hospital- acquired Thrombosis’.

The awards recognise outstanding practice in the delivery of anticoagulation services across the

UK and are given to teams and individuals who can demonstrate innovation and excellence in

delivering anticoagulation services, resources or individual leadership. It’s worthy recognition and

a great achievement for the team – congratulations!



People

Flu Vaccinations

The staff flu vaccination campaign has got off to a flying start. We’ve seen colleagues queuing up

in the main reception areas to receive their vaccination in one of the Occupational Health pop up

tents and the peer vaccinators – of which I am one – have been out in force ‘jabbing’ their

colleagues.

I spoke in my report last month about the importance of this and how we’ve been set a justifiably

high target, along with all other hospital Trusts, to vaccinate 100% of front line staff. We’re taking

an evidence-based approach, sharing with colleagues the difference an increased uptake of the

vaccination made to the health and wellbeing of patients and the team last year.

We’re doing well (at the time of this report around 20% of staff have been vaccinated) but there

is more to do and we need to keep the momentum going.

World Mental Health Day

World Mental Health Day (Wednesday 10th October) provided a welcome opportunity to show

support for better mental health and this year’s focus is on young people and mental health, as

half of all mental health illnesses begins by the age of 14.

As a nurse and leader of the Trust I feel passionately about delivering holistic individualised care,

looking at the whole person, approaching all patients with a parity of esteem - valuing mental

health equally with physical health. We are actively working on this in collaboration with the

mental health partners across Surrey Heartlands to ensure that access to mental health facilities

and treatments is equitable to that established for physical health.

Of course supporting good mental health amongst colleagues is equally important and earlier

this year in May the Chairman Andy Field and I signed the Time to Change Employer Pledge.

This commits to further challenging stigma around mental health, normalising conversations and

making sure colleagues facing these problems feel supported and have access to appropriate

support.

Lots of good things took place around the Trust on World Mental Health Day, highlighting the

various projects underway for patients and colleagues, including:

 Launching a Women’s Well-being forum (with one for men being launched soon)

 Promotion of the new Employee Assistance Programme

 Carer and staff support sessions

 Promotion of the new perinatal mental health service in maternity

Congratulations to Dr Peter Reynolds

I am sure that you will all join me in congratulating Dr Peter Reynolds for winning a fantastic

national award - ‘Best Neonatal Specialist’ - presented to him by Prime Minister, Theresa May,

at the ‘Who Cares Wins’ The Sun Healthcare Awards on 7th October. You can view the article on

The Sun website here.



Of course, Dr Reynolds was quick to point out that he comes with a very dedicated and

passionate team at NICU, who should be congratulated for the very important and sometimes

difficult work they do.

Being nominated for an award is great but being nominated for an award by a patient and their

family is very special. Frankie Thompson and his family have continued to express their

gratitude for what Dr Reynolds and the nurses at NICU did for them when he was born at only 24

weeks weighing just 13oz – the smallest baby boy in the UK to survive.

A fantastic and very special achievement - congratulations to Dr Reynolds and the whole team!

Digital

Launch of New Digital Strategy

We recently launched the new digital strategy, which is one of several enabling strategies sitting

within the new Trust strategy – setting out the direction for the next five years. Director of

Finance and Information, Simon Marshall, recently wrote a message for staff outlining this and I

was struck by the fresh and positive direction the health informatics team are taking.

Using digital technology to support the delivery of outstanding experience and the best outcomes

for patients and the team is an essential part of the overarching ‘Together we Care’ vision. To

achieve this we now have a new Integrated Digital Committee, chaired by Chris Ketly, one of the

Non-executive Directors, to help lead and support the programme.

I think what’s really important is the high level of input and engagement from colleagues across

the Trust in developing and implementing the strategy – whilst ‘IT’ may have traditionally been

seen as the domain of the ‘technical team’ it’s now something we all have to embrace to make

the working lives easier. So designing systems and technology together, with meaningful input

from colleagues using those systems on a daily basis is crucial to getting it right.

This shines through in the digital strategy where two of the five key themes are around people:

 Empower the Person



 Support the Clinician

This is a step change from the past, ensuring that patients and the team are at the centre of the

digital plan. The team describe a modern IT infrastructure that gives frontline colleagues the tools

to deliver excellent care and to empower patients through the ability to interact with us

electronically – booking appointments on line, accessing their correspondence and clinical

records etc.

I described the work taking place to procure a new patient administration system last month and

this is a fantastic example of that modern approach and joint, collaborative working. Not just with

colleagues inside the Trust but with those at Royal Surrey and Frimley hospitals also. I can see

there are some exciting times ahead for the Trust in terms of the digital capability and plans.

Modern Healthcare

NHS Providers ‘Change’ Conference

Along with Chairman Andy Field and Director of Operational (Planned Care) James Thomas, I

attended the 2018 NHS Providers Annual Conference and Exhibition in Manchester on 9th & 10th

October. This is the main national event of the year for the leaders of England’s NHS acute,

mental health, community and ambulance service trusts – with an opportunity to network, share

best practice and discuss the future of the health and care system.

This year’s theme was ‘Change’ - how providers are adapting and changing as the NHS moves

towards integrated health and care systems and how the way care is provided to patients and

service users is transforming. As well as, more generally, what the national priorities should be

ahead of the next NHS 10 year plan.

It was an interesting two days with a variety of keynote speeches, panel debates and break-out

sessions and I was pleased to attend with Andy and James to listen and reflect on the national

picture, experiences of others and what we could take back to Ashford and St Peter’s.

Collaborate

Launch of Extended Access Appointments

I was very pleased to see the launch of extended access appointments by North West Surrey

Integrated Care Services (NICS) – the local GP Federation. During the w/c 8th October 500

additional appointments were made available for people in North West Surrey in the evenings

and weekends.

These are the times we will traditionally see a rise in A&E attendances – as the traditional

working day ends and people think their GP surgery will be closed. These additional

appointments are a mix of face-to-face and online ‘live chat’ so make it easy for people to access

the help they need.

We are very supportive of the work of NICS and have a close relationship with those leading the

federation. It’s brilliant to see system working in action like this – primary care innovatively

changing their services to provide better care to patients and help manage demand on

emergency services.



Lunch4Life Ball

I had a fantastic evening at the Lunch4Life Glitter Ball on 6th October, held at the Wentworth Club

in Virginia Water. The event raised money for three charities – one of which is the Trust’s

charitable breast funds and we will shortly receive a cheque for £15,000 which is fantastic.

Thank you to the Lunch4Life committee who have supported us extensively over the years and

raised a phenomenal amount of money to provide extra equipment and services for the breast

patients. We are very grateful for your support and I’m really pleased I was able to attend and

thank the committee in person.

A Celebration of 21st Century Inspirational Women

On 12th October I attended a reception event at Epsom Downs Racecourse recognising ‘A

Celebration of 21st Century Women’. This was organised by the Emily Wilding Davison Memorial

Project in memory of Emily Wilding Davison, who lost her life in Epsom whilst raising awareness

of the Suffragette causes – to recognise the 100th anniversary of women gaining the vote and

inspirational women.

It was a very thought-provoking and interesting event – with guest speakers, a panel discussion

and theatrical entertainment.


