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STRATEGIC OBJECTIVE(S):

Quality Of Care CQC report – Our Good overall rating was very pleasing and
congratulations to all staff who worked so hard to demonstrate so many
areas of our services.

People Very well done to the Critical Care Team for their Outstanding rating from
the CQC up from Requires Improvement in 2015.

Modern Healthcare It was excellent to get the latest thinking on Modern Healthcare at the UK
Health Show at the Excel Centre and NHS Providers Conference in
Manchester.

Digital There continues to be excellent work done on our Digital Strategy on
Progress on the preparation for our impending EPR procurement. It was
also pleasing that the new Secretary of State has made Digital one of his
three priorities.

Collaborate At the Surrey Heartlands level I am pleased that the Royal Surrey County
Hospital has joined us in the EPR procurement. Within the NW Surrey ICP,
I describe below the relationship building that continues with both the GP
Federation and CSH.

EXECUTIVE SUMMARY

This month my activity has been external in the main with attendance at a
number of conferences and meeting with key Healthcare leaders both within
the NW Surrey ICP and external to it. Added to that we have of course
received our CQC Report and I was delighted that we had retained our overall
“Good” rating and improved in several areas although, as always, there are still
improvements to make and challenges to be overcome. It was good to see
positive coverage from BBC Radio Surrey in their interview with David Fluck



the Medical Director and it was also welcome to receive a congratulatory letter
from our local MP Philip Hammond.

Externally there were a number of events that proved excellent for networking
including the UK Health Show and the NHS Providers Conference. Both events
also provided opportunities to interact with other Trusts that were showcasing
solutions and processes they had developed and to keep up to speed with the
Health Marketplace through meeting with suppliers. I also took the opportunity
at the UK Health Show to visit the stands of NHS England, NHS Improvement
and NHS Digital and I was delighted to see that NHS England was showcasing
the Surrey Heartlands Health and Care Partnership as an STP success story
and that NHS Digital also recognised us for our forward thinking in the digital
arena and as enthusiastic adopters of NHS Digital products.

Another major focus over the month was the reinforcing of some of the key
relationships within Surrey Heartlands and the NW Surrey ICP. To that end I
met with Dr Caroline Baker who leads the North West Surrey Integrated Care
Services (NICS) GP Federation and along with Suzanne Rankin our Chief
Executive I met with the Chair and Chief Executive of CSH, Bill Caplan and
Steve Flanagan. I also met with David Astley, the new Chairman of SECAmb
and discussed ambulance handling at St Peter’s and the forthcoming changes
in the Stroke area.

Internally highlights from this month include one of our regular NED/Governor
meetings where the Governors have the opportunity to assure themselves that
the NEDs are playing their part in the Governance including the three key
pillars of Strategy, Assurance and Culture.

Finally a further mention of the continuing value of the Schwartz Rounds. I
attended the October one and again was struck by its value in allowing staff a
safe space to express their emotions without seeking solutions. I strongly
encourage those Board members who have not yet had an opportunity to
observe one to do so when time permits.
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External events and visits to the Trust

Conferences and Events:

Central Government Business and Technology Event

I attended the Central Government Business and Technology event in London on 25th

September. The event was well attended and had some interesting speakers. However
the focus seemed to be on the work of some of the smaller Government departments and
agencies and although the work they had been doing was interesting, little of it appeared
to be novel or directly applicable.

UK Health Show

In contrast, I attended the second day of the UK Health Show at the Excel Centre in
Docklands (NED Chris Ketley attended Day 1). As per last year, the content was good
and much more of it was relevant to us. There were a number of different streams
including commissioning, digital, medical technology and cyber security. In addition, NHS
England, NHS Improvement and NHS Digital all had stands which I visited. I was
delighted to see that NHS England was showcasing the Surrey Heartlands Health and
Care Partnership as an STP success story and that NHS Digital also recognised us for
our forward thinking in the digital arena and as enthusiastic adopters of NHS Digital
products. Going forward, the Integrated Digital Committee will look at the various
conference opportunities and ensure that the most relevant ones are covered.

NHS Providers Annual Conference

Ashford and St Peter’s was well represented at the NHS Providers event with Suzanne
Rankin the Chief Executive and James Thomas, Director of Operations Planned Care
both joining me. This event benefited from very senior speakers and lots of opportunities
to interact with other Trusts that were showcasing solutions and processes they had
developed and also to keep up to speed with the Health Marketplace through meeting
with suppliers. The new Secretary of State was interviewed by the Chief Executive of
NHS Providers and the video shown at the event as sadly the Secretary of State could
not be there in person. However, we did hear from both Simon Stevens and Ian Dalton
which was very helpful. In addition to the main events in the auditorium there were a
number of breakout events covering subjects as diverse as digitisation and the
development of partnership working. Overall an event that was well worth attending.



NHSI Induction Event

Nearly 14 months into the role, I attended the NHSI Chair and Chief Executives Induction
event (the previous one having been cancelled). It was excellent to hear from Baroness
Dido Harding, Chair of NHSI, and senior speakers from the CQC and NHS England. It
was also helpful to meet about 16 other Chairs and Chief Executives and to hear about
their challenges which unsurprisingly were very similar to ours and in many cases were
far more acute.

System Meetings

SECamb. I met with David Astley, the new Chairman of SECAmb at their Headquarters
in Croydon and discussed ambulance handling at St Peter’s and the forthcoming changes
we are making in November with direct ambulance access to our Stroke HASU beds. I
was also shown around the Contact Centre and had the chance to speak to some of their
specialist nurse and midwife call handlers.

NICS. The Trust has been working closely over many months with Dr Caroline Baxter,
lead for NICS GP Federation in NW Surrey. I had an initial meeting with her in early
October where she expressed her thanks for the support we have been providing and we
discussed the challenges going forward including both of our aspirations for the NW
Surrey ICP.

CSH. CSH is a vital partner as it provides the community services in our NW Surrey ICP.
Both their Chair and Chief Executive are well known to us but in the light of the ongoing
challenges faced by the system, myself and Suzanne Rankin our Chief Executive met our
counterparts to discuss the challenges and explore options for improvements.

Kingston. I am due to meet with Kingston Hospital’s Chair Sian Bates on 23rd October.
This is a follow up to our initial meeting last year and comes at a time of increasing
collaboration with them, particularly in the Ophthalmology area.

Highlights of internal activities and events

CQC Inspection

I am sure Suzanne will cover the CQC Report in more detail but from my perspective I was
delighted that we had retained our overall “Good” rating and improved in several areas
although, as always, there are still improvements to make and challenges to be overcome. It
was also very good to see positive coverage from BBC Radio Surrey in their interview with
David Fluck the Medical Director and it was also welcome to receive a congratulatory letter
from our local MP Philip Hammond. Overall when you consider the pressure that we are
under with increased attendances and admissions, wider system issues and staff shortages,
I believe that all staff need to be congratulated for all their hard work, dedication and caring.
This rating is testament to them – Very Well Done!



Governors and Volunteers Events

NED/Governor Meeting

This month we held one of our regular NED/Governor meetings where the Governors
have the opportunity to assure themselves that the NEDs are playing their part in the
Governance including the three key pillars of Strategy, Assurance and Culture. The lead
NED for each Board committee gave an overview of how the Terms of Reference had
changed to align better with our new strategy and how the various committees sought to
assure themselves with regard to the safe, effective, caring and efficient running of the
Trust and how their findings fed up to the Board. The Governors present were as always
very engaged and good, searching questions were asked and answered.

Ashford League of Friends.

I was privileged to be asked to speak on 17th October to the Ashford League of Friends at
their AGM. I was impressed by the amount of money they had raised and the good use to
which it was being deployed in support of both patients and staff. We also heard from one
of our Ophthalmology consultants about how a piece of equipment bought by the LoF has
reduced the need for theatre surgery to the great benefit of patients. My sincere thanks
go to our Governor Simon Bhadye, who is Chairman of the Ashford LoF, and to all the
members who have given so much of their time and efforts over the years.

Walkabouts.

During this period, I carried out one formal Board Walkaround and a number of individual
walkarounds. The formal walkaround with our Finance Director Simon Marshall covered
Swan and Falcon Wards. I am also scheduled to do a walkaround w/c 22nd October of BACU
and Birch Ward with David Fluck our Medical Director. My informal walkarounds this month
have included: the Surgical Assessment Unit, HR in Ashford and the front reception in St
Peter’s.

As always, my reflection on all these visits is that staff remain cheerful despite many real
challenges, including staffing, and that they remain absolutely focused on patient safety and
overall patient experience. My thanks to all staff who took the time to talk to me and to be
honest and straightforward about the challenges that they face.

Schwartz Round

I remain very impressed and moved by the Schwartz Rounds. It is an excellent way of
colleagues being able to share experiences in a safe environment. This month’s round was
focused around bullying and harassment and it was excellent to listen to personal
experiences from both the panel and the floor and observe the passionate engagement of
the whole room.

100 Day Certificate

I had the pleasure on 18th October to present a certificate to the Surgical Assessment Unit to
recognise their achievement of 100 days free from pressure ulcers. I convey my thanks on
behalf of the patients to all the staff involved in this achievement.



Organ Donation

On 17th October, I attended the Organ Donation Committee which reflected on the success of
the recent Organ Donation Week and was also planning the “Memory Tree” event on
Saturday 10th November with the families of some of the donors. I plan to report on the
“Memory Tree” event in next month’s report but I am very much looking forward to it as last
year’s event really struck a chord with me.


