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Global ransomware attack

A lot of publicity has been given to the global ransomware attack that affected a large
number of NHS organisations. Fortunately, ASPH was not affected but we needed to take
some urgent precautionary measures to reduce risk of the virus and keep our systems safe.
We evoked business continuity procedures and shut down all of our external IT systems.

Many colleagues were involved in these urgent actions and worked incredibly hard to ensure
ASPH systems and most importantly, patients were protected. This was a whole team effort.
In addition to the IT team led by Simon Marshall, Laura Ellis-Philip and Malcolm Flier, Chris
Bell the on-call Director over that weekend, the Clinical Site Nurse Practitioners, Senior Site
Managers and Claire O'Brien, Head of Emergency Preparedness all worked together on our
response. And of course all of our frontline staff who continued to care for our patients
through this time; having to work around restrictions in some of our IT systems. Whether in
A&E, on the wards, in theatres, imaging, pharmacy, pathology, or one of the many other
departments in our hospitals, thank you to everybody for ensuring we are getting through
this.

All this has happened in the same month as a major telephone upgrade. The Trust is now
decommissioning parts of the old legacy telephone systems at both the Ashford and St
Peters Hospital Sites and positioning some of the newer equipment into its final resting
place. This work is being carried out while minimising any interruption in telephone services
on either of our hospital sites.

Plans for the St Peter’s Hospital site

Ashford and St Peter's Hospitals NHS Foundation Trust and Surrey and Borders Partnership
NHS Foundation Trust intend to secure planning permission for the redevelopment of the
surplus land for housing. The west site would then be sold in order to fund improved local
healthcare facilities.

The money raised would:

 Improve urgent and emergency care facilities and assessment units at St Peter's
Hospital

 Support plans to upgrade and expand the affordable accommodation for NHS staff
managed by Housing Association Viridian - this will improve living space for existing
staff making St Peter's Hospital more attractive as an employer

 Provide significant funding towards improved environments at Surrey and Borders
Partnership's mental health hospital and community services which serve people in
north-west, mid and east Surrey.

The proposals largely focus on the western part of the St Peter's Healthcare campus which
is jointly owned by the two Trusts. This area currently houses a range of community mental
health services for people of all ages and a drug and alcohol detox unit. These will relocate
within the local vicinity, and people who use these services will be involved in deciding
where best suits the services' needs. The area also houses old administrative and service
buildings, housing for staff, and derelict areas.



The proposals include:

 297 open-market homes consisting of a retirement village and a mix of apartments,
and houses. These will make an important contribution to providing much-needed
new homes in Runnymede

 Around 60 new affordable homes, primarily for NHS staff

 A new, separate access road from Holloway Hill to the north west

 A new village green

 Redeveloping housing on the eastern part of the campus to provide 72 modern
affordable apartments, primarily for NHS staff

 Options for accommodating parking on and off-site for around 250 spaces.

This month, local people, patients, people who use our services, their families and staff have
been invited to have their say on these redevelopment proposals ahead of an application
being made for planning permission.

Changes to Intensive care at St Peter’s Hospital

Over the last few months work has been taking place in our Intensive Care Unit to expand
the unit and make space to incorporate the four beds currently located in the High
Dependency Unit (at the end of Aspen Ward). This will mean that all 13 critical care beds in
the Trust are located together, which is much better from a patient safety and staffing point
of view. For example, in the event of a patient deteriorating more specialist staff will be on
hand to provide help and support. The new expanded unit is being brought together this
month.

Moving the high dependency beds has required careful planning as patients had to be
transferred without disruption, along with equipment and electronic hardware. Throughout
this month, essential works have been undertaken to the gas and vacuum hoses connected
to the nine beds currently in the Intensive Care Unit and this part of the unit has had to close
while these works take place. All this has taken place while maintaining high levels of care
for patients.

Patients and Quality of Care

For another year the trust has been awarded top 40 Trust status by CHKs. The trust was
among the shortlisted Trusts for both the Quality of Care award and the Healthcare
Efficiency award. Although the trust didn’t win these awards, it is a tremendous achievement
to have been shortlisted in both categories.

The results of the recent follow up inspection by the Care Quality Commission (CQC) have
been published. The key message from the CQC was that the Trust has really improved
since our December 2014 inspection and they found that the Trust is now delivering its



services in line with the CQC Regulations which is such a credit to the hard work of all of our
staff.

The Mayor of Runnymede, Cllr Alan Alderson, joined our staff and families at St. Peter's
Hospital last week to officially open a new room on the Neonatal Intensive Care Unit (NICU).
The room will house four extra cots for the unit, enabling more babies from across the Kent,
Surrey and Sussex region to receive specialist care. At the same time, The Little Roo
Neonatal Fund was launched to raise funds for the unit. It is already receiving support from
many grateful families who have experienced care in the unit.

We marked International Day of the Midwife (Friday 5th May) by reuniting mums who had
their babies at St Peter's Hospital with the Midwifes who helped deliver them. Abbey Wing
played host to the event which saw mums and midwives mingling and discussing life pre and
post maternity.

Staff

Our annual Staff Achievement Awards took place at the end of last month, at Oatlands Park
Hotel in Weybridge. It was a fantastic event, expertly hosted by TV broadcaster and
journalist, Victoria Derbyshire, who spoke about being a patient in our hospitals and her own
experiences of care at the Trust. Congratulations to all the winners who are listed in
Suzanne’s report. I would particularly like to highlight colleagues who received long service
awards.

25 years' service

Helen Aitken, Clinical Office Co-Ordinator
Dr David Barnes, Consultant Neurologist
Wayne Christie, Specialist Nurse, Urology
Lesley Clark, Appointments & Registration Clerk
Sandra Daborn, Senior Dispensing Assistant
Neil Gould, Storekeeper
Jane Harvey, Midwife
Monica Thompson, Senior Specialist Nurse
Dr Samantha Vaughan - Jones, Consultant Dermatologist

30 years' service

Karen Andrews, Sister / Charge Nurse
Mick Hickman, Estates Project Manager
Paul Fey, Deputy Manager SSD
Andrew Dudman, Shift Manager Portering
Sarah Moth, Sister A&E
Sue Sexton, Associate Director of Nursing
Steve Lomas, PACS Manager

40 years' service

Suzanne Timms, Nursery Nurse, NICU
Celia Foo, Deputy Team Leader, Theatres

Schwartz Centre Rounds are facilitated meetings where healthcare staff can explore the
emotional and social challenges of providing compassionate patient care in a safe, non-
challenging environment. At ASPH we have been an early adopter of Schwartz rounds
holding them monthly in the Trust.



This month Professor Jill Maben, Professor and Director of the National Nursing Research
Unit and Mary Leamy, Research Fellow, King's College came to the Trust to present their
findings on the National Evaluation of Schwartz Rounds study. We were selected to be one
of the limited sites to be evaluated as part of the study. This research built on existing
evidence about influences on quality of patient care and staff experiences of work by
providing a robust evaluation of the impact of Rounds on staff support and well-being, and
examine whether and how Rounds may support staff to deliver compassionate care. The
most striking finding is that attendance at Schwartz Rounds results in a significant reduction
in poor psychological wellbeing.

One of our Urology Consultants, Mr Ravi Kulkarni has recently published a book on Ureteric
Stenting. It has taken considerable time and effort to co-ordinate this book in addition to his
busy role as a Consultant.

For the first time the National Institute for Health and Care Excellence (NICE) has accredited
a Chartered Society of Physiotherapy professional network's method of updating its
guidelines. The Trust’s Clinical Specialist Physiotherapist, Heather Pursey, for amputee
rehabilitation has been part of this national group. The new evidenced based guidelines
"Clinical Guidelines for Pre and Post-operative Physiotherapy Management of Adults with a
Lower Limb Amputation" was published in March of this year.

Barry Clarke, the Tug Driver for Portering on both sites for nearly twenty years, sadly passed
away on the 9th of April - after a period of ill health. He will long be remembered by
colleagues in the Trust for his friendly happy go lucky nature, always joining in on work do's
and winning a staff achievement award for his hard work and endless enthusiasm. Present
and former colleagues were present at a well-attended funeral service last month.

Liz Hedges, our chief dietitian, has retired this month after almost 27 years with the Trust.
Patients across the Trust have benefitted from the work Liz and her team have done to
improve patient food generally as well as their specialised clinical input.

Governors and members

Welcome to Dr Melaine Coward who has joined the Council as the Stakeholder Governor
representing the University of Surrey. Melaine is Head of School of Health Sciences, Senior
Teaching Fellow and Strategic Lead for Health Sciences Education at the university.
Suzanne and I held an informal meeting with Governors to discuss current issues impacting
the Trust.

The Non-Executive Directors and Governors came together this month in one of the
scheduled meetings to help the governors hold the non-Executives to account for the
performance of the Board. Discussions ranged across Quality governance, Staff turnover,
patient experience, the recent well led review of the Trust, the role of Governors in the
planned land sale at St Peter’s Hospital, the chaplaincy service at the trust and Surrey
Heartland Sustainable transformation Plan.

We had an excellent members’ event on ophthalmology led by Consultant and Staff
Governor Arun Gupta. It was one of the best attended members meetings we have had for
a long time and Arun led a wide ranging discussion covering many aspects of eye treatment
and the impact for patients.



Other

I was delighted to be Highly Commended in the Institute of Directors (IoD) London and the
South East Director of the year awards. Being recognised in this way has helped to shine a
light on the excellence of leadership and management within the NHS and Ashford and St
Peter’s Hospitals in particular. It has been a privilege to lead the Board. Working
collaboratively, the whole team has created the right environment to enable colleagues to
succeed in arguably the most challenging leadership and management roles around.
I attended a Chair’s event hosted by Twenty Twenty and attended by Lord Carter who is

leading the work on efficiency within NHS England

I met with Roberto Tambini, who is stepping down as chief executive of Spelthorne Borough
council later this year


