
 

TRUST BOARD 
25th APRIL 2019 

 

AGENDA ITEM  14.1 

TITLE OF PAPER Chairman’s Report 

Confidential NO  

Suitable for public 

access 

YES 

PLEASE DETAIL BELOW THE OTHER SUB-COMMITTEE(S), MEETINGS THIS PAPER HAS BEEN 

SUBMITTED 

None 

STRATEGIC OBJECTIVE(S):  

Quality Of Care  On 10th April I visited Maple Ward and presented them with their certificate 

celebrating 365 days free from hospital acquired category 2 and above 

pressure ulcers. This is an impressive achievement especially given that 

this is an acute medical ward.   

People  The Coroners Learning Event on 2nd April provided an opportunity for staff 

from across the Trust to listen to and learn from a retired Coroner. The 

discussion and question and answer session was lively and it was clear 

that the event was timely and much appreciated.  

Modern Healthcare  The conclusion of our three land sale deals at the end of March will 

provide the funding for us to invest in both our hospitals and in the facilities 

to enable more joint working with Surrey and Borders Partnership Mental 

Health Trust. This is a key enabling milestone in delivering much improved 

facilities for both patients and staff. 

Digital  I was particularly pleased that both our Board and the Board of Royal 

Surrey County Hospital endorsed the recommendation to move to 

preferred bidder status on our joint procurement of the new electronic 

patient record system, a vital component in our move to a more digital 

organisation.  

Collaborate  Our annual visit to Woking Borough Council to update them on the Trust 

was marked by good discussion and a real willingness to collaborate on 

issues such as key worker housing, the prevention of ill health agenda and 

the role of Borough Councils within the ICPs.  

EXECUTIVE SUMMARY  



 

  

The last month has seen us pass two notable milestones.  

Firstly, the conclusion of our three land sale deals at the end of March will 

provide the funding for us to invest in both our hospitals and in the facilities that 

will support more joint working with Surrey and Borders Partnership Mental 

Health Trust. These sales are a key enabling milestone in delivering much 

improved services for both patients and staff. The timely delivery of the sales is 

a real credit to the Estates team under the able leadership of the Finance and 

Information Director Simon Marshall. We look forward now to the plans coming 

to fruition over the next three years.  

The second milestone was reached when both our Board and the Board of 

Royal Surrey County Hospital endorsed the recommendation to move to 

preferred bidder status on our joint procurement of a new electronic patient 

record (EPR) system, a vital component in our move to a more digital 

organisation and a great example of collaboration within the Surrey Heartlands 

Health and Care Partnership. A modern EPR is the foundation for a move to 

more integrated working and I look forward to progressing to contract signature 

and then on to successful implementation as soon as is practicable. 

On the operational front, the Trust remains under great pressure in the 

emergency pathway and staff continue to perform at a very high level despite 

the difficulties.   

My activity this period has been focused on a number of key external activities 

principally aimed at responding to the NHSI consultation on their proposals for 

legislative change. This has involved joining “round table” discussions at NHSI, 

NHS Providers and with fellow Lay/NED members from Surrey Heartlands. We 

will be responding in our own right but we have also succeeded in providing 

input direct to NHSI as well as contributing to the NHS Providers and Surrey 

Heartlands responses. 

In this period, we have also completed our round of visits to local Borough 

Councils by presenting to Woking Council on the evening of 4th April. As 

mentioned earlier in this report, the visit was marked by good discussion and a 

real willingness to collaborate on important issues such as key worker housing 

and the prevention of ill health agenda. 

We also welcomed to St Peter’s at the end of March Lord Andrew Mawson 

OBE and the team from Well North Enterprises, a social business, whose goal 

is to unlock potential in people and place.  They shared some exciting stories 

of local transformation through working with local people and this approach 

could have great utility within the NW Surrey ICP. 

I was invited to speak to Chertsey Rotary Club at their April dinner. It was a 

good event at which I updated them on the latest developments in the Trust 

and on current operational pressures and the Rotarians demonstrated their 

care for and commitment to the Hospitals.  

Internally, I did my normal round of walkabouts but was particularly delighted to 

visit Maple Ward on 10th April to present them with their certificate celebrating 



 

365 days free from hospital acquired category 2 and above pressure ulcers. 

This is an impressive achievement especially given that this is an acute 

medical ward.  On the same day, I presented the 100 day certificate to 

Kingfisher Ward who clearly have an eye on the chocolate cake that comes 

with the 365 day certificate award. Very well done to both wards. 
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External events and visits to the Trust 

Visits to the Trust 

We welcomed to St Peter’s on 26th March Lord Andrew Mawson OBE and the team from Well 

North Enterprises, a social business, whose goal is to unlock potential in people and place.  They 

shared some exciting stories of local transformation through working with local people and this 

approach could have great utility within the NW Surrey ICP. 

 

Conferences and External Meetings: 

NHSE/I Round Table  

NHSI recently put their proposals for legislative change out to consultation. The proposals 

range from ones to promote collaboration through to the possible integration of NHSE 



 

and NHSI and removing the need for NHS mergers to go to the CMA. Some proposals 

are more controversial than others and, for Foundation Trusts, the proposals for there to 

be powers to direct mergers and more central control over capital spending raised much 

debate.  

This round table event was held in London and was well run with both presentations and 

the opportunity to discuss individual proposals in small groups. There was also the 

opportunity to catch up informally with the responsible NHSE/I directors.  Participants 

came away feeling that their points had been noted and there was general consensus 

amongst those attending as to which proposals were the most useful and which were 

more problematical.  

NHS Providers Round Table  

Tom Smerdon, Director of Strategy and Sustainability and I attended a similar event run 

by NHS Providers. This was one of a series of events designed so that NHSP could 

gauge the issues of the provider community and hence put back a consolidated 

response. Again the event was well run and there was a good deal of consensus around 

what the NHSP response needed to cover.  

KPMG Breakfast Meeting 

Periodically I attend the breakfast meetings run by KPMG. The meetings are principally 

aimed at Audit Chairs but a range of NEDs actually attend. This meeting had Cyber 

Security as its main theme and the speaker was from NHS Digital. It was good to hear 

the initiatives being run by the centre including the voluntary cyber security audit that we 

have recently undertaken.  There was also a tax update and I have forwarded the 

relevant slides to Board members.  

PwC meeting 

I took the opportunity of being up in London for the NHS Providers round table to catch 

up with some Partners from PwC’s Health practice. PwC are currently engaged at Surrey 

Health and Well Being Board level and with Surrey Downs ICP so it was useful to get 

their views on progress and learn about other work they are doing in the Health Sector.  

Talk to Chertsey Rotary Club 

I was delighted to be invited to speak to Chertsey Rotary club at their April dinner. It was 

a good event at which I updated them on the latest developments in the Trust and on 

current operational pressures. From the question and answer session, it was clear that 

the Rotarians had real care for and commitment to the Hospitals. I was particularly 

pleased to hear a number of good news stories about the treatment they had received or 

in some cases were currently receiving at the Trust. 

 

 

 



 

System Meetings 

Woking Borough Council 

Suzanne Rankin, David Fluck and I visited Woking Borough Council to update them on 

the Trust was marked by good discussion and a real willingness to collaborate on 

important issues such as key worker housing and the prevention of ill health agenda. As 

with the other Council briefings we have done, we emphasised the opportunities afforded 

by working together closely at ICP level.  

Surrey Heartlands  

I attended the following Surrey Heartlands meetings: 

a. Lay/NED Conference Call on Proposed Legislative Change – During this call we 

specifically addressed Surrey Heartlands and the Lay/NED view on the proposed 

legislative changes and formulated the response that will be submitted by the Lay 

CCG member Jonathan Perkins. 

b. One to One with Claire Fuller – As part of the emerging Surrey Heartlands 

Governance procedure, Claire Fuller, the Surrey Heartlands SRO, is now seeking the 

views of the Chairs Forum on the agenda and the papers that are going to the next 

Surrey Heartlands System Board. On this occasion, due to diary issues, it was not 

possible to convene a meeting of the Chairs Forum so Claire is having a series of one 

to one telcons to take our feedback. The call was very useful and now the future 

Chairs Forum meetings are in the diary, I look forward to meaningful collective 

discussions going forward.  

 

Highlights of internal activities and events 

Masterclass at last Board Meeting (theatres) 
 
Following the last Board meeting, James Thomas, Chief Operating Officer and the TASCC 
Divisional Management team hosted a Board Masterclass on Theatre Utilisation. This was a 
lively and interactive session which gave the NEDs in particular a much better understanding 
of what is being measured, the challenges around utilisation and the questions to ask in 
order to gain assurance in this area. My thanks to James and the TASCC team for devising 
such an interesting and interactive session.  
 
Induction  
 
Suzanne Rankin and I did our normal “Welcome to the Trust” session at April’s Induction 

event. It was great to have the opportunity to meet with so many of our new starters and to 

give them the opportunity to question us at the end of the formal presentation. Once again 

the winners of the “who has come furthest to join the Trust” competition was won by our 

Caribbean nurses so a big welcome to them.  

 

 



 

Coroners Learning Event 

The Coroners Learning Event on 2nd April provided an opportunity for staff from across the 

Trust to listen to and learn from a retired Coroner. The discussion and question and answer 

session was lively and it was clear that the event was timely and much appreciated. The 

retired Coroner pulled no punches with regard to what to expect and the mock Coroners 

Court at the end brought the whole learning experience to life.  

 

Presentation of Pressure Ulcer Certificates – Maple and Kingfisher Wards 
 
On 10th April I visited Maple Ward and presented them with their certificate celebrating 365 

days free from hospital acquired category 2 and above pressure ulcers. This is an impressive 

achievement especially given that this is an acute medical ward. On the same day, I 

presented the 100 day certificate to Kingfisher Ward who clearly have an eye on the 

chocolate cake that comes with the 365 day certificate award. Very well done to both wards. 
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Walkabouts. 
 
I took advantage of being in Ashford Hospital on Induction Day to visit our teams on Chaucer, 

Wordsworth and Topaz. Chaucer Ward was open to relieve pressure on St Peter’s, 

Wordsworth hosts the new Infusion suite and Topaz looks after maternity outpatients in 

Ashford. Staff morale was good but as usual it was informative and instructive to speak to 

both staff and patients. The patients undergoing infusion were particularly complimentary 

about the care they were receiving.   

I also carried out a number of Walkabouts in St Peter’s; visiting Maple, Kingfisher, Swan and 

May wards.  

 
Schwartz Round 
 
Sadly I am due to miss the April Schwartz round on “Dignity beyond Death” due to pre-Easter 

leave but I remain completely sold on the efficacy of these sessions as safe spaces for staff 

to share stories and express their emotions.  

 


