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PLEASE DETAIL BELOW THE OTHER SUB-COMMITTEE(S), MEETINGS THIS PAPER HAS BEEN
VIEWED

STRATEGIC OBJECTIVE(S):

Best outcomes Continuing to raise the profile of the Trust through developing relationships
with key external contacts.

Excellent experience Christmas Eve visit to both Ashford and St Peter’s hospitals with the
Mayors of Spelthorne and Runnymede respectively.

Skilled & motivated
teams

The “Decorate a Door” competition which was an excellent example of
teamwork and demonstrating team spirit across both hospitals.

Top productivity Understanding the vMSK and iMSK initiatives during a visit to the Rowley
Bristow unit and the impact on Patient Experience and productivity.

EXECUTIVE SUMMARY

This report is divided into two sections, pre-Christmas and post-Christmas.
This is because there was no Board meeting in December. Pre-Christmas was
characterised by a large number of activities including the Decorate a Door
competition, the Volunteers Christmas lunch and the Christmas Eve visits to
the hospitals. There were also external events including the Mayor of
Runnymede’s Civic Reception and the NHS Retirement Fellowship Christmas
lunch.

Post-Christmas has been dominated by the Winter situation with the pre-
planned Business Continuity measures having to be enacted and many
elective procedures postponed. The pressure on the hospitals and of course on
our front line staff continues to be extremely high and there are a steadily
increasing number of flu cases across both sites.

Finally the newly formed STP Chairs Forum met on 16th January and was well
attended by Trust Chairs. It was agreed that the Chairs should take an
oversight role on important STP decisions and should also act as Change
champions, supporting their Executive teams as appropriate. The Forum will
meet every other month. Usefully the meeting started with a comparison of the



winter situation across the STP and it was clear that the pressures and the
situations were very similar in the other Acute trusts.

In summary a busy and very varied two months.
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Pre-Christmas

External Events and Visits

The main external events attended in December were mainly social although I also attended an

interesting NHS Confederation breakfast meeting on NHS Funding.

The external social events included a very pleasant lunch with the NHS Retirement Fellowship

whose members were eager to hear all our latest news and the Mayor of Runnymede’s Civic

Event. The latter featured a local primary school singing carols and was also an excellent

opportunity to meet more local councillors and officials from across Surrey.

I also attended the Leadership Lecture on mediation in the NHS given by Clive Lewis from Globis

Mediation group and the farewell to the Chief Nurse at Surrey and Borders Partnership Mental

Health Foundation Trust. Finally, as planned, I attended the Kent, Surrey and Sussex Chairs

Forum on the Internet of Things and the Technology Integrated Healthcare Management (TIHM)

dementia testbed. The technology demonstrated great potential for more care at home for

Dementia patients.



Although an internal event, I was very pleased to be joined on my Christmas Eve walkarounds of

both hospitals by the Mayor of Runnymede in St Peter’s and the Mayor of Spelthorne in Ashford.

I am very grateful to them and their partners for giving up so much of their time on Christmas

Eve. It was a wonderful experience to meet the staff on duty and many patients and to wish them

all a very Happy Christmas. Thanks also to James Thomas, Director of Operations for planned

care, who accompanied me on the St Peter’s visit, guided us around the hospital and ensured

that we covered all the services.

In December I had external one to ones with:

a. Senior Manager, Nic Charalambous, the East of Surrey Young People and Family

Strategy Lead to discuss future partnership work.

b. Idrees Awan regarding his work with a charity funded hospital in Pakistan and any

communications support we could provide.

c. Bill Caplan – Chairman of CSH Surrey.

Highlights of Internal Activities in December

This was a very busy month internally with the highlights being:

 Taking part on the judging panel for the Health and Well Being Photo Competition;

 Saying farewell to our longest serving non-executive, Terry Price, prior to the Council of

Governors meeting;

 Filming the joint Christmas video message with Suzanne our Chief Executive;

 The Christmas First Steps nursery production featuring lots of little snowmen;

 The Volunteers Christmas lunch at St Peter’s;

 The excellent “Judging the Christmas Door” competition which took place over 2 days

with Ashford Day Surgery being the eventual overall winners. There was a record number

of entries this year and a huge amount of energy, commitment and team work went into

all the entries;

 Attending both the Ashford and the St Peter’s Christmas Carol services;

 As highlighted earlier, the Christmas Eve walkaround of the hospitals represented a

suitable culmination of the Christmas activities.

Staff

The staff worked very hard throughout the month providing not only their normal safe and

compassionate care but also a healthy dose of the Christmas spirit in everything they did. This

really helped those patients who had to be in hospital over the Christmas period.



Sadly a much valued colleague, Sheila Collyer from BACU ward, died in December and her

memorial service in St Peter’s chapel was very well attended and very moving stories about her

were brought to life by those who knew her well.

Council of Governors

We held a successful Council of Governors event in December which featured excellent

interaction between our Governors and Board members. The Local Audit Indicator was agreed

and there was a presentation on the Get It Right First Time programme.

Post-Christmas

The focus immediately post Christmas and throughout January has been on the winter situation
and on the planned escalation measures that were enacted. The hospitals have been and
remain very busy with increased attendances at A&E, increased admissions and timely
discharge being a challenge. Ashford and St Peter’s is not of course alone in these challenges
with our neighbouring acute trusts being under similar pressure. The advent of flu patients is now
exacerbating the pressure.

In support of our staff, I joined the Executive Team in additional visits to hard pressed wards and
services and it was very evident during those visits that our staff are working extremely hard and
are facing additional challenges of outliers and, particularly over the Christmas and early New
Year period, severe shortages of Bank and Agency staff that were needed to augment those on
duty.

External Events and Visits

Externally, the main events have been a visit to Kingston hospital to meet the Chairman Sian
Bates and attending the first meeting of the Surrey Heartlands Chairs Forum along with the other
Chairmen from across the STP. It was agreed that the Chairs should take an oversight role on
important STP decisions and should also act as Change Champions, supporting their Executive
colleagues as appropriate. The Forum will meet every other month. Usefully the meeting started
with a comparison of the winter situation across the STP and it was clear that the pressures and
the situations were very similar in the other acute trusts and in CSH Surrey.

Highlights of Internal Activities

Internal activities have focused on ward visits in support of staff. However, this has also been a

busy month in terms of recruitment with a number of Consultant panels and engaging with a

number of prospective NED contacts as a result of which a strong field appears to be emerging

for the vacancy. The next step in this process is the open evening on 30th January. Other internal

events have included:

 Attending a Volunteers lunch at Ashford;

 Doing an interview on the Winter situation for Radio Wey;

 In addition to the ward walkarounds in support of the staff facing winter pressures, I

carried out longer visits to the Cardiac Unit, BACU, Rowley Bristow and the Infusion Suite

and Ophthalmology in Ashford.



Staff

January has been a hugely challenging month for our staff. It is clear that redoubling our efforts

on staff retention is vital as is accelerating the excellent work we are doing on recruitment. Again

we are not alone in these challenges and the STP Chairs forum was unanimous in the need to

work together wherever possible to share bank staff and avoid rate issues. Despite the pressure

on staff, I have continued to receive excellent feedback from patients and visitors about the care

they are receiving. Exceptional compliments were received during my visits for the staff on

Aspen, BACU, the Cardiac Unit and the Infusion suite.


