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EXECUTIVE SUMMARY

As per the last Board meeting, in order to avoid repetition, we have sought 
to have this report focus on significant events and those attended by the 
Chairman, the Chief Executive or members of the Executive Team whilst 
the Chief Executive’s report focus more on strategy and operations.  

I will once again leave the operational detail to the Chief Executive but I 
would like to take the opportunity to record my sincere thanks to all our 
staff for the work they have done over December and January to deal with 
the huge demand including the many children and Covid and Flu patients. 
This was a period of record attendances at our A&E and the dedication of 
all staff under these circumstances has been outstanding. 
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BOARD ACTION Receive 

Diary of events – Chair’s board report  

E-bike Charging Station  

In line with the Trust’s initiatives to support staff wellbeing as well as supporting sustainability and green 

priorities, a low cost e-bike charging station has now been installed at St Peter’s Hospital, opposite the 

A&E department and one at Ashford Hospital.   

The charging stations, designed and installed by local company, Solarcycle Ltd, are solar powered, free to 

use by staff and were funded by the Ashford and St Peter’s Hospital Charity.  



Nasal Spray Clinical Trial 

The research department at St Peter’s is running another exciting and innovative COVID-19 trial. The 

study will use a barrier antiviral nasal spray called Viraleze and will test if it can reduce the amount of 

virus in the nose and potentially help reduce the severity of symptoms and speed up recovery.  

Toy Swap Shop 

Being green, reducing waste and giving to others is the idea behind the toy swap shop. New or nearly 

new toys were donated or swapped at this swap shop. Since Christmas, the unwanted gift swap shop has 

also taken place for anyone who had received a gift they want to swap with something else.  Anything 

that was left over was donated to the Stanwell Events Charity to share with families in our local 

community.  

Annual Members’ Meeting (AMM) 

The AMM was held on 30 November. We presented on our performance for the Annual Report year 

2021/22. Along with the look back at last year, the Chief Executive, Julie Smith, gave an overview of the 

projects and pieces of work that have been initiated since the start of the new Annual Report year and a 

look ahead to projects that will be started or continuing.  The recording is available here.  

Brooklands Innovation Academy 

Our clinical education team were part of the big Brooklands Innovation Academy event at Brooklands 

Museum in November, providing students from the local area to attend a variety of workshops 

throughout the day as part of the Science, Technology, Engineering and Mathematics (STEM) 

programme. The day gave us the opportunity to showcase our simulators used as part of some training.  

Tim Spencer award 

In November, three students from across North West Surrey were presented with the Tim Spencer Award 

by the Trust in partnership with the Bourne Education Trust. Local students (years 5 and upwards) were 

invited to submit a blog post about how the NHS could deliver its services in a more sustainable way for 

patients. The trophies and certificates were presented at the Brooklands Innovation Academy event.  



Mosaic Tribute 

The Intensive Care Unit paid tribute to all hospital staff that came to support our intensive care patients 

and staff during the pandemic with a mosaic picture made up of photos of the individuals involved. The 

mosaic picture will be permanently displayed just outside the Intensive Care Unit as a gesture of 

gratitude. 

World Prematurity Day 

We  

The world pre-maturity day In November celebrated babies being cared for in our neonatal Intensive 

Care Unit (NICU). There were a number of fundraising events including a bake sale and raffle by the Little 

Roo neonatal fund and two members of staff dyed their hair purple and altogether raised over £1,100.  

Healthcare Support Worker Day 



We  

In late November, we celebrated our healthcare support workers. Chief Executive Julie Smith and Chief 

Nurse, Andrea Lewis joined our Healthcare Support Worker Team as they visited wards and departments 

with freebies, including note pads, pens and keyrings as well as teas, coffees and cookies as a token of 

our appreciation for their hard work and dedication. 

Decorate a Door  

Despite the pressures within the hospital, staff were able to spend a bit of down time in the lead up to 

Christmas by taking part in the ever popular annual ‘decorate a door’ competition. This was a first for  

our Chief Executive, Julie Smith, who joined with me in visiting all parts of our hospitals not only to judge 

the doors but also to chat to staff and get a real sense of the messages being conveyed via the doors.  

After three days, three hospitals, thousands of steps, and much deliberation the following teams were 

announced as winners:  

Many congratulations to the winners and those that were highly commended but also to all the entrants 

who did such a great job in ensuring the judging was especially difficult this year.

Christmas Walkabouts 



To  

The Christmas walkabouts took place between the 20th and the 23rd December with the aim of thanking 

and supporting our dedicated staff. I was joined by the Chief Executive and Executive Team members as 

we spent time out visiting areas across Ashford, St Peter’s and Woking hospitals to deliver festive 

goodies, including mince pies, fruit and sweets. We were ably supported by the Comms and Catering 

Teams. This was a great opportunity for staff to have a little downtime, talk to us and to showcase 

initiatives they had implemented in their areas to support the hospital and the system.   

The Trust Pantomime  

To  

The welcome return post Covid of our pantomime gave our staff and their families a little light relief 

during these challenging times.  The Glee Club gave a performance (or four) of a lifetime with their 

unique take on the classic fairy tale Sleeping Beauty. Staff across the Trust came together to put on three 

evening shows and one matinee with all proceeds going to the Trust Charity.  I attended the Friday night 

performance and was immensely impressed by the many and varied talents on display – well done! 

Healing Arts Music Programme Relaunch 



The Healing Arts music programme was relaunched at the end of November, with a piano recital by Tom 

Smerdon, Director of Strategy and Sustainability, on the newly purchased baby grand piano in the foyer 

of St Peter’s Hospital.  

An on-going programme of performances is being scheduled. The Healing Arts programme is funded by 

the Ashford and St Peter’s Hospitals’ Charity and is working to improve patient experience and outcomes 

through the presence of art in all forms across the Trust. 

Winter Colorectal Conference 

The Trust’s colorectal team hosted the 11th winter colorectal day at St Peter’s in December. They were 

joined by Chief Executive, Julie Smith. The event was well attended by colleagues from across the UK and 



included guest speaker Professor Sebastiano Biondo, Professor of Surgery at Bellvitge University Hospital 

in Barcelona who presented a thought-proving lecture on the future of colorectal cancer.  

One year Anniversary of the Wellbeing Hub at St Peter’s  

It was a year in December since the then Chief Executive, Suzanne Rankin and I were joined by Kirsty 

Gallagher to officially open the wellbeing hub at St Peter’s. The space has been used in many ways over 

the past year, including the following:  

 A social environment for staff to have some down time  

 A place for staff to study  

 Awarding staff with the COVID star  

 A place for exercise 

Since then, the Ashford wellbeing hub has also opened and further enhancements will be available there 

in the Spring.  

One year Anniversary for Veteran Aware Accreditation 

The Trust achieved its’ one-year veteran aware accreditation in January. I’m proud that Team ASPH has 

retained and continues to uphold this accreditation, providing the best care possible for veterans and 

their families, as well as giving networking opportunities through our popular Breakfast Club. 



Bradley Unit Donation  

Our Bradley unit at Woking Community Hospital recently received a £12,000 generous donation from a 

private benefactor. The unit provides treatment and rehabilitation to neurological and stroke patients. 

The anonymous donor’s funds purchased a much needed bladder scanner for the unit that had been 

advertised on the Charity’s wish list.  

Bowel Cancer Screening Colonoscopies at St Peter’s  

Two of our colorectal consultants have successfully undertaken the assessment process to become bowel 

cancer screening colonoscopists and our endoscopy unit has been accredited. This means that our local 

residents can now come to St Peter’s instead of Frimley, Royal Surrey or East Surrey to have their 

screening colonoscopies.  

Board Walkabouts  

The board walkabouts give the board members and governors more visibility across the Trust and the 

opportunity for staff to showcase their work and it’s always great to hear from staff directly.  Recent 

walkabouts include:  

Andy Field - A&E 8th December 

Andy Field, Louise McKenzie and Lilly Evans - Sterile Services and Aspen Ward on 18th January 

Marcine Waterman and Tom Smerdon – revisit to Paediatric A&E 2nd February 

In addition to these formal walkarounds with Governors, there have been many Executive Team 

walkarounds in Maternity and I joined Louise McKenzie on one of these on 25th January. 

Governor Meetings 

Several Governors’ meetings have taken place during this period and has included Governors’ attendance 

as observers to a number of Board sub-committees. The Governors have fed back that they have found 

this experience very useful. Other highlights include new Governor induction on 5th December, the 

Council of Governors on 7th December and a leaving tea and cakes for the departing Governors on 4th 



January in Squires Garden Centre. A big welcome to our new Governors and our sincere thanks to those 

who have departed; we are very grateful for your efforts during your terms of office.   

NHS Retirement Fellowship Christmas Lunch 

One of the other appointments that the Chairman inherits is to be the honorary Chair of the NHS 

Retirement Fellowship for NW Surrey. I attended the Fellowship’s annual Christmas lunch on 7th 

December at Silvermere Golf Club. In return for an excellent lunch, I provided them with a detailed 

update on the Trust, its achievements and its challenges.  

Consultant Panels 

This period has also had two successful Consultant panels, one for Dermatology and the other for 

Urogynaecology. Once again the standard of candidates was high and we were able to offer some 

excellent appointments. 



Surrey Heartlands Integrated Care System (ICS) Events 

There have also been a number of ICS events during this period including the regular Integrated Care 

Board (ICB) Public meeting, the ICB Chairs Forum and the smaller NHS Provider Chairs Forum. These 

meetings are very valuable in keeping Chairs aligned and informed about system performance, 

achievements and issues. Finally, along with two Executives, three NEDs and a number of Governors, I 

attended the ICS Expo at Surrey University on 1st February. As well as the informative plenary sessions 

and workshops, it was an excellent opportunity to network with colleagues not seen face to face since 

the onset of the Covid pandemic.  

New Board Members 

Finally, and very importantly, I would like to congratulate Donald Iro who has stepped up to a full NED 

role post the retirement of Chris Ketley whose term of office expired at the beginning of February.  Don 

will Chair the Integrated Digital Committee and will be a member of the Quality of Care committee.  

I would also like to put on record my sincere thanks to Chris Ketley who has been a brilliant colleague 

who went the extra mile in his dedication to the Trust and its values and the sheer amount of effort he 

put in, especially in the digital arena. Thank you! 


