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TRUST BOARD MEETING 
MINUTES 

OPEN SESSION 
1 December 2022 

PRESENT Dami Adedayo Non-Executive Director 
Jane Dale Non-Executive Director 
Andy Field Chairman 
David Fluck Medical Director 
Donald Iro Non-Executive Director, Designate 
Chris Kane Non-Executive Director  
Chris Ketley Non-Executive Director 
Andrea Lewis Chief Nurse  
John Machin Non-Executive Director  
Simon Marshall Director of Finance and Information 
Louise McKenzie Director of Workforce Transformation  
Tom Smerdon Director of Strategy and Sustainability 
Julie Smith Chief Executive 
Arun Thiyagarajan Non-Executive Director 
James A Thomas Chief Operating Officer 
Marcine Waterman Deputy Chairman 

APOLOGIES: Soma Champaneri Associate Non-Executive Director 

SECRETARIAT: Anu Sehdev Membership and Engagement Manager 

IN ATTENDANCE Claire Atkinson Deputy Head of Patient Experience and Involvement 
Charlotte Broughton Interim Divisional Chief Nurse Specialist Surgery and MSK 
Dr Samantha Edwards Divisional Director, Women’s Health and Paediatrics 
Laura Ellis-Philip Director of Digital 
Becky Fairbairn Director of Communications, Engagement and Experience 
Sal Maughan Associate Director of Corporate Affairs and Governance 
Gemma Puckett Head of Midwifery 
Emma Wilkinson Consultant and Clinical Lead for SAMS 

Minute Action

The Chairman opened the meeting and introduced Nicky to the meeting as she 
would be sharing her experience with Board. 

O-126/2022 Patient Story

Nicky shared her recent experience of giving birth at St Peter’s Hospital and advised 
she had found the atmosphere to be pleasant and during the birth of her baby she 
was put at ease.  She had been a little apprehensive about having the birth at St 
Peter’s Hospital but her midwife allowed her to take control of the birth and she 
could not fault the care she received.  She did, however, consider the care at night 
was not as good as she witnessed other patients being in some discomfort and not 
receiving attention they needed. 

The Chairman stressed that Maternity was a priority for the Trust and invited 
questions. 
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Jane Dale was pleased that Nicky had had a positive experience and queried how 
the care was once she had returned home.  Nicky advised that the care was not as 
good once she had returned home and she felt somewhat rushed during 
appointments and did not consider she received the support she needed.  Jane 
Dale considered support after giving birth was important and was glad Nicky had 
decided to give birth at St Peter’s even after receiving mixed feedback from other 
mothers.  Jane Dale advised that the Maternity Unit had been built many years ago 
and was in need of an update and was also under-staffed.  John Machin queried 
whether Nicky being a member of the National Childbirth Trust (NCT) and having a 
birth plan helped to build a good relationship with the midwives.  Nicky considered 
that this did help but for the most part it was how staff handled her care and advised 
that the midwife made numerous notes.   

Arun Thiyagarajan queried what could have improved Nicky’s postnatal care and 
Nicky suggested a better staff to patient ratio would have helped.  In response to the 
Chairman, Nicky advised that the health visitor assigned to her was very 
knowledgeable but the care was not as good as the care she received in hospital.  
The Head of Midwifery considered it was important that positive stories were shared 
on social media.  John Machin was concerned that there were a lot of old stories on 
social media.  The Head of Midwifery highlighted that a birthing experience 
remained with the patient for a long time and it was important that staff sought 
feedback at the time.  With staff being so busy, perhaps this was something that 
could be dealt with by student midwives.   

Marcine Waterman queried whether volunteers were allowed on the maternity unit 
and it was advised that they were but experience was that they did not stay for long.  
There was peer support for breast feeding. The Medical Director found volunteers 
on Cedar Ward worked well and patients found them easy to talk to. Marcine 
Waterman agreed that there needed to be more positive feedback on social media 
and Dami Adedayo suggested using Nicky and others as patient experts who could 
record a message for new mothers to access on social media. The Director of 
Communications, Engagement and Experience noted that development of a plan 
around positive patient stories was in progress. 

O-127/2022 Introduction and apologies

The Chairman welcomed Gemma Puckett, Head of Midwifery, who would be 
covering item 15.2. Apologies were recorded as above. 

The Chairman also advised that it was Chris Ketley’s last Board meeting and 
thanked him for his commitment during his tenure as Non-Executive Director. The 
Chairman welcomed Donald Iro who would be replacing Chris in February 2023.  
He also advised that Soma Champaneri would be taking on an honorary Associate 
Non-Executive Director role for six months. 

Declarations of Interests

There were no declarations of interests. 

O-128/2022 Minutes

The minutes of the meeting which took place on 29 September were agreed as an 
accurate record. 

O-129/2022 Matters Arising and Action Log 
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The Trust Board reviewed all of the actions contained within the minutes of the 
previous meeting. Nominated leads confirmed that all the respective actions had 
been completed, appeared as agenda items for the meeting or were on track within 
agreed timescales. 

REPORTS

O-130/2022 Chairman’s Report 

The report was taken as read. He advised it was a new style report which was photo 
rich.  The Chairman highlighted the staff awards which had been a fantastic 
occasion and the Covid memorial event which had been very moving with family of 
the five staff members that had lost their lives having attended.  Lawrence Gamlen, 
Chaplain, made a very personal speech and the ceremony had taken place in the 
Eternal Garden.  The Head of Midwifery advised that the family of one of the 
members of staff who worked in maternity had raised significant charitable funds for 
the Trust. 

The Chairman also highlighted the Gold Award which he and the Chief Nurse had 
collected on behalf of the Trust from the Ministry of Defence. 

The Chairman’s Report was RECEIVED by the Board. 

O-131/2022 Chief Executive’s Report 

The Chief Executive advised that this was her second report to Board which 
focused on providing assurance and information as well as reflecting on the things 
that were keeping staff busy. There was a focus on maternity and the Main Effort.  
The Chief Executive highlighted the Surrey Heartlands Elective Centre based at 
Ashford Hospital which would be handling hip, knee and eye surgery as well as 
streamlining processes. The NW Surrey Alliance place-based work was highlighted 
including how work as part of acute and support pathways would be undertaken, 
supporting emergency care, care in the community and end of life care. 

Jane Dale expressed she was pleased to see that clinical and executive meetings 
and forums were being set up as she considered it was important to involve 
clinicians in future endeavours and working.  Marcine Waterman agreed with this 
sentiment and queried whether the Surrey Heartlands Elective Centre would be 
expanded to include other areas of surgery.  Marcine Waterman also referred to the 
Board away day where discussions had taken place around having fewer board 
meetings with more focus on sub-committee meetings.  The Chief Executive added 
that this was a work in progress and that enhanced executive meetings had been 
introduced as well as consultant meetings to discuss how the Trust moved forward.  
The Medical Director advised that Ashford Hospital required some improvement and 
the Surrey Heartlands Elective Centre would initially be focusing on orthopaedics 
and ophthalmology as they were high volume and less complicated procedures.   

Chris Kane referred to the six lessons learned and queried whether the non-
executive directors could be assured the loop was closed.  The Chief Executive 
advised that the lessons influenced the agenda and a workshop would be taking 
place the following week.  The Medical Director advised it was a continual process 
and that the enhanced executive meetings were the beginning of the process.  The 
Director of Workforce Transformation queried whether other staff groups as well as 
clinicians would be at the event.  It was advised that 34 people would be attending 
and included clinicians, manager and nurses.  Discussion around whether the right 
pathways had been chosen would take place.  The Director of Workforce 
Transformation queried whether a communication plan would follow and advised it 
was important that HR was part of the event.  It was advised that Giselle Rothwell, 
Director of Communications and Engagement for Surrey Heartlands, would be 
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leading on the communication plan and would be sharing this with the Chief 
Executive. The Chief Executive confirmed that the planning for the Surrey 
Heartlands Elective Centre would be covered at Modern Healthcare and that 
members of the public would also be consulted. 

The Board RECEIVED the Chief Executive’s Summative Report. 

QUALITY AND SAFETY

O-132/2022 Quality Report

Jane Dale advised that this report had been received at the Quality of Care 
committee the previous week.  She highlighted that patient feedback numbers were 
not great but that the text message request had been turned back on.  Jane advised 
that infections and harms free care targets not being met had been discussed.  It 
was considered that Surrey Safe Care and the work around medicines should help.  
There was some lag in mortality reviews being carried out but it was anticipated that 
the new staff recruited would reinvigorate the process. 

Jane Dale advised that she was impressed by new feedback concept called the 
‘tops and pants’ initiative and the Chief Nurse clarified that this was used on the 
children’s wards and feedback could be attached to a washing line on tops or pants 
and had been very successful.   

Jane Dale advised that response rates in complaints were back to over 90%.  The 
feedback mechanism the Trust used called Viewpoint was being reviewed and the 
company which provided the service would be coming in and making some 
recommendations.  The next item on the Healing Arts agenda had been the arrival 
of the piano in the main foyer area of St Peter’s Hospital and the first concert had 
been very well received. 

Jane Dale turned to the increased numbers of patients presenting with Covid and 
flu.  Masks were being worn in all hospital areas to help reduce transmission.  Trust 
targets around reducing infections were on track and there had been an 
improvement in Sepsis management.  There had been an improvement in falls; 
although there had been a slight rise in September. 

Jane Dale highlighted that there had been an issue with incomplete risk 
assessments due to them not being easy to locate them on the system. The need to 
complete risk assessments and resulting actions had been reinforced with nurses. 

Arun Thiyagarajan touched upon the rise in antibiotic prescribing and confirmed that 
improving the process was in hand. 

Chris Kane considered the harms piece may be more of an administrative rather 
than a clinical issue.  The Chief Executive advised that Surrey Safe Care was 
currently in the recovery and stabilisation phase.  The Trust was experiencing a lot 
of vacancies at present but was focused on how to modernise the organisation.  In 
response to John Machin, the Medical Director confirmed that the Datix risk 
management system needed to be looked at and the Chief Nurse confirmed that it 
was good at recording information.  Jane added that when there was no harm 
caused as a result of near misses, these were less likely to be recorded.  However, 
it was important that these were recorded as information could be used to improve 
learning. 

The Board NOTED and obtained ASSURANCE from the Report. 
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O-133/2022 Independent Investigation into East Kent Maternity and Neonatal Services: 
Kirkup Report 

The Chief Nurse advised that the full report had been presented to the Quality of 
Care committee and advised that this report would be considered in conjunction 
with the Ockenden report. It was advised that recommendations on areas of focus 
would be brought back to Board following publication of the national maternity 
overview paper on the Ockenden and Kirkup recommendations. 

The Head of Midwifery advised that she was aware that Nottingham University 
Hospitals NHS Trust was currently under investigation and a range of issues had 
been uncovered.  The Head of Midwifery highlighted that staff were overwhelmed 
with the amount of reporting with much of the reporting being duplicative.  The 
Chairman indicated that the Ockenden report had highlighted 15 recommendations 
whilst this more recent report had four recommendations.  The Chief Nurse 
considered this was a high profile report and that focus was required on the key 
highlights.  A system agreement on the areas of prioritisation was required.  The 
Chief Executive agreed that careful consideration of the report was needed before 
the Trust could respond.  It was added that a maternity summit was to take place 
the second week of December and provided assurance that recommendations were 
being taken seriously.   

Dami Adedayo added that the report highlighted some crucial recommendations for 
the Trust and provided an opportunity to appraise the service.  She was pleased 
that staff had been granted the time needed to carefully consider the findings.  
There was a wider piece of work needed to look at how to rationalise the service the 
Trust provided and make it fit for purpose.  The Chief Executive agreed that an 
overhaul of the service was required looking at how to support mums to be closer to 
home and how to support acute care.  The Medical Director considered that data 
collection was not quite right and would be meeting with the team.   

AL 

O-134/2022 Quality of Care Committee (September) Minutes 

The MINUTES of the meeting which took place on 22 September 2022 were 
RECEIVED by the Board.

Learning from Mortality Reviews Quarterly Report 

O-135/2022 The Medical Director advised that Dr Amit Vats had been recruited as the new Chief 
of Patient Safety who was also the mortality lead and that he would be invited to 
present the next quarterly report at Board..   

The Board RECEIVED and obtained ASSURANCE from the report. 

O-136/2022 Emergency Preparedness Resilience & Response (EPRR) Annual Assurance 
Report 

The Chief Operating Officer advised this was the annual NHS England South East 
Region EPRR assurance process which assessed trusts against the NHS EPRR 
Core standard domains listed below:  

1. Duty to assess risk  
2. Duty to maintain plans  
3. Command and Control  
4. Training and Exercising  
5. Response procedures  
6. Warning and informing  
7. Cooperation  
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8. Business Continuity  
9. Chemical Biological Radiological Nuclear (CBRN)  
10. Deep Dive  

The process included self-assessment, publishing the Trust’s assurance rating and 
required the Surrey Heartlands EPRR team to review the evidence. 

In response to John Machin, the Director of Finance and Information advised that an 
electrical resilience programme had resulted in extra generators being put in which 
would help with any potential power outages.  This allowed the St Peter’s site to be 
fully backed up and currently the Ashford site was partially backed up.  However, 
should more services be moved to Ashford then further consideration would be 
given to improving this. 

The Chairman queried whether flood maps were looked at and the Chief Operating 
Officer advised that they were.  Chris Ketley referred to 24/7 back up support and it 
was advised that Surrey Safe Care was included and was RAG rated green. 

The Director of Workforce Transformation referred to the proposed industrial action 
by nurses and advised that the RCN and Unison ballots had not reached the 
threshold required at the Trust to proceed with industrial action. John Machin 
understood that the ambulance service had reached the required threshold. It was 
agreed that the Chief Operating Officer would be in contact with John Machin on 
how to handle the EPRR report through Modern Healthcare. 

The Board NOTED the Report. 

PERFORMANCE

O-137/2022 Performance Report

The Chief Operating Officer presented highlights from the report advising that 
Stroke compliance had improved and Diagnostics and Dermatology were doing 
much better.  The demand for Endoscopy services had increased. 

Marcine Waterman considered the report was excellent including the deep dive in 
Stroke.  The Chairman added that there had been an increase in demand in A&E for 
children’s services and also agreed the report was very easy to read. 

The Board NOTED and obtained ASSURANCE from the Report. 

O-138/2022 Modern Healthcare Committee Minutes 

John Machin advised that most of the discussion at the recent Committee revolved 
around discussing Surrey Safe Care and the constraints in Dermatology and 
Diagnostics.  The Workforce Report had been received and the financial challenges 
were highlighted.  Other points of discussion were the Surrey Heartlands Elective 
Centre, the work being undertaken in Woking and the lifts in Abbey wing and the 
maternity service. 

The MINUTES of the meetings which took place on 22 September and 20 October 
2022 were RECEIVED by the Board. 

O-139/2022 People Committee Minutes

Dami Adedayo advised discussions at the meeting related to the high turnover in 
the workforce and mitigation plans had been received.  Dami was pleased to advise 
that the majority of salary overpayments had now been repaid and that controls 
were in place to avoid this happening in the future.  The committee had heard from 
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the Director of Operations on the high turnover and staff sickness and how the Trust 
was recruiting for the Stroke service, improving flexible working, utilising workforce 
tools such as Rotageek as well as the challenges the Trust faced and the financial 
constraints in place.   

It was noted that People Committee were due to receive an options appraisal on the 
potential for introduction of a staff hardship fund. 

The Director of Workforce Transformation advised that her team was looking at 
agency usage and how to use the existing workforce more effectively and this 
included job planning. The Medical Director added that what staff were doing on an 
individual basis and whether staff were being deployed in the right areas was being 
examined.   

The Minutes of the meeting which took place on 23 September 2022 were 
RECEIVED by the Board. 

REGULATORY

O-140/2022 Board Assurance Framework

The Board Assurance Framework (BAF) comprised seventeen strategic risks; the 
respective Board sub-committees had oversight and risks were reviewed at each 
meeting as a standing agenda item. The BAF was submitted to both the Audit and 
Risk Committee and Trust Board for assurance and oversight. 

Following review and discussion at the Board sub-committees in November, there 
were two agreed changes to risks: 

1. Digital Risk 3.1 – Surrey safe care an updated risk description was presented to 
the Integrated Digital Committee on 21 November but may be subject to further 
refinement.  

2. Digital Risk 3.3 – Known Cyber security – risk score increased from 6 to 12 
(increase in both likelihood 4 x consequence 3) following the recent extended 
disruption to the OneAdvanced Adastra solution. 

Quality of Care 
Discussed the requirement to either reflect maternity risks as a component of those 
currently described or to consider them as separate risks. This work was already 
underway and would be completed ahead of the next meeting for approval. 

Modern Healthcare 
There were no changes.  The Board would be updated on the financial position. 

People 
Risk 4.1 workforce remodelling; there was no change proposed although further 
work was needed to accurately model the workforce to ensure winter resilience. It 
was confirmed that the BAF KPI on appraisal data would be reviewed at the next 
People Committee. 

The Board RECEIVED the Report. 

O-141/2022 Audit & Risk Committee Minutes

The MINUTES were RECEIVED by the Board. 

O-142/2022 Use of the Trust Seal
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The Director of Finance and Information advised that the seal had been used when 
renting the Park View Centre at Sheerwater and that this was a small lease.  It had 
also been used to cover contracts on the electrical resilience work as part of the 
three year programme. The Director of Finance and Information confirmed the Trust 
would finish the second year on track although more funding may be needed and a 
midway check would be taken to Modern Healthcare committee. 

O-143/2022 Board Register of Interests

The Chairman advised that these had been agreed and appeared on the website. 

O-144/2022 Treasury Management Policy

The Associate Director of Corporate Affairs and Governance confirmed that the 
policy had been tabled at the Modern Healthcare committee and there had been no 
comments received. 

The Treasury Management Policy was APPROVED by the Board. 

O-145/2022 ANY OTHER BUSINESS

The Chairman reminded Board members of the work the Associate Director of 
Corporate Affairs and Governance was doing and how Board meetings would 
revolve around a balance of strategy, assurance and culture with more assurance 
work being done by the sub-committees. The Chief Executive advised the changes 
would assist in improving the quality of discussions at sub-committee meetings and 
the timely escalation of issues. The Chairman added that assurance was also 
gained through feedback received through board walkabouts. 

Marcine Waterman thanked the Team for delivering a good Annual Members’ 
Meeting and welcomed the opportunity to hold more face to face meetings to 
include members’ events and a Community Day in the summer. 

The Medical Director highlighted the Tim Spencer awards ceremony which took 
place at Brooklands Museum on 29 November 2022. Earlier in the year the Trust 
had partnered with the Bourne Education Trust to run a competition with local 
school children to get more children interested in the sciences as well as a vocation 
in the NHS and wider health and care sectors. Four hundred children had attended 
the event.  

The Medical Director referred to the Surrey Heartlands Expo Conference due to 
take place on 1 February and would provide an opportunity to hear more about 
how we were working as a health and care system. 

The Director of Workforce Transformation advised that she had attended the 
Brooklands Innovation Academy Science and Engineering careers fair on 29 
November 2022 and had been pleased to see so many female representatives. 

O-146/2022 QUESTIONS FROM THE PUBLIC

There had been no questions received from the public. 

DATE OF NEXT MEETING

The next public meeting of the Trust Board was scheduled to take place on 9 February 
2023
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Signed:  ………………………………………………………………. 
Chairman 

Date:   


