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BOARD ACTION Receive  

Leadership Update  

Suzanne Rankin’s secondment to NHS Test and Trace is now ending and she is due to return to ASPH at 

the start of October. I wanted to express what a privilege it has been to fulfil the Acting Chief Executive 

role and thank my Board colleagues for supporting me so ably. It has been an interesting, insightful and 

enjoyable opportunity and confirmed my belief that there is always something new to learn and 

experience.  

I know Suzanne is very much looking forward to re-joining Team ASPH and we are, of course, very much 

awaiting her return. You may like to read this message from Suzanne, reflecting on her time at NHS Test 

and Trace.  

I would also like to extend my congratulations to Andy Field, following his re-appointment as Chairman 

for a further three year term. Andy wrote a message to all colleagues reflecting on the highlights and 

challenges of the past three years, which you can read here.  

We are delighted that Andy continues his position as Chairman and look forward to working closely with 

him over the next three years.  

Covid-19 

Clearly since my last report in July a lot has changed with the Covid pandemic. Over the summer we saw 

the infection numbers decline, restrictions lifted, businesses and the hospitality sector reopen, children 

back to school and people encouraged back into the workplace.  

Reports in the media are now of the ‘second wave’, with infections numbers increasing and at the time of 

writing this report, we are beginning to see more patients with suspected or confirmed Covid in the 

Trust. Increased social distancing restrictions have been enacted and people are being asked to work 

from home whenever possible.  



Throughout the fall and rise of the pandemic we have maintained the same, stringent, infection 

prevention and control protocols. Our priority has remained the safety of patients and the team, 

separating planned and urgent care and ensuring our services are restored to pre-covid levels in a safe 

and sustainable way. 

We spent time reflecting on lessons learnt from the first wave of the Covid pandemic; speaking with 

individual teams and services about what went well and what could be improved. We have used that 

feedback to inform our dynamic Covid Plan and review the business continuity arrangements for 

individual teams.  

As we increase our preparations and response for a second wave we have initiated our phase two 

command and control structure. We have a series of regular cell meetings which focus on key issues such 

as estates and beds. These report into a weekly Silver Pandemic Resurgence Meeting with oversight held 

at a weekly Gold meeting, attended by the senior leadership and executive team.  

Coping with a second wave will, of course, be a challenge. Particularly whilst we continue to provide 

other diagnostic, outpatient and elective services and deal with the inevitable increase in demand that 

winter will bring.  

I remain confident that Team ASPH will rise to the challenge and work together to continue providing the 

best possible care to patients and look after each other.  

Quality of Care  

New Infection Prevention and Control Animation  

To raise awareness of the new Infection and Prevention Strategy the communications team put together 

this short animation, shared with all staff as part of the weekly message. The animation goes through the 

four key principles of the strategy: 



- Minimising human density to reduce footfall, minimise traffic and enact social distancing 

- Infection preventions and control precautions and practice to minimise cross infection from 

person to person 

- Decontamination and cleaning 

- Creating the safest possible environment for staff, patients and visitors  

Thermal Screening Camera and Patient Signage  

We are installing a thermal screening camera in the main entrance, Duchess of Kent entrance and Abbey 

Wing entrance at St Peter’s Hospital. This will enable us to check people’s temperatures as they arrive on 

site more quickly than we are currently able to. It will also reduce the volume of staff required to oversee 

the checkpoints.  

We have also been doing a review of all our patient safety graphics and signage to ensure it is a clear as 

possible for patients and visitors entering the hospital sites. We have designed some new banners and 

graphics to help guide people and this will be introduced across the hospital sites.  

Visiting Restrictions 

We have made some changes to the visiting arrangements for patients at the end-of-life. We are now 

accommodating one nominated visitor for up to one hour each day or two nominated visitors on 

alternate days during a patients stay. The process is still being managed by our specialist palliative care 

team with visits pre-arranged with the ward nursing team each day. 

We have also amended our visiting arrangements in maternity. Visiting is offered to one named birth 

partner at the 20 week (anomaly) scan, during labour and for the first hour after the baby is born. We are 

also currently allowing a two hour time slot for all women admitted to the Maternity Unit who are either 

pregnant or who have given birth for a single named birth partner only.  

We are keeping our visiting arrangements under constant review.  

Communication Boards 

To help patients who are unable to lip read due to the wearing of surgical masks our patient experience 

team purchased several communication boards. This is a simple concept, but one that can make a huge 

difference to patients and colleagues caring for them.     



People  

Staff Testing  

Antigen (symptomatic) testing has continued following national guidance on symptomatic staff and 

household members. We are pleased to have recently expanded our testing capacity to make it easier for 

the children of staff to access a test. Since returning to school in September we have naturally seen an 

increase in parents needing to stay at home or self-isolate which causes inevitable stress and frustration. 

Expanding our testing capacity has made a big difference.  

As at 14 September, 488 antigen tests had been carried out and results received. 20.7% of those tested 

were positive. 21% of household members tested positive.  

There have been 3120 antibody tests carried out as at 14 September. Of these, 613 (19.7%) have tested 

positive and 2506 (80.3%) have tested negative. Of those tested, 23% of males had positive antibodies 

compared with 19% of females. Antibody testing results by ethnicity indicate 30% of BME staff had a 

positive outcome compared with 12% of white staff.

Workplace Safety Guidance  

Our aim to provide a Covid-safe workplace for all members of the team continues. We have established 

an assessment and escalation process. We are asking teams to work through a clear checklist to ascertain 

if their workplace is Covid-safe or if changes need to be made. If mitigations are required the Workplace 

Safety Guidance provides a wealth of information on what to do. If there are issues that cannot be 

resolved we have established an Estates Silver Cell Group who will help and source solutions across the 

Trust.  

Some teams have made great progress with this but we still have more to work to do. As a leadership 

team we will be seeking the necessary assurance that colleagues are working in a safe and appropriate 

way. 



Celebration of Education Awards 

I was delighted to hear about the winners of the Celebration of Education Awards in July. This is a yearly 

event organised by the clinical education team to recognise some of the outstanding educators we have 

across ASPH. The event was organised as a socially distanced tea party where winners could receive their 

award. Congratulations to the following colleagues: 

Midwifery Education – Kate Spiers and Diana Moffat (joint winners) 

Other Educators - Sally Greensmith 

Nurse Educator – Esther Louise Rogers (overall winner). Aideen Ryan, Claire Swain, Lyn Woollam (runners 

up) 

Allied Health Professional – Louise Jackson-Eeles and Sharmeen Ajaz (joint winners) 

Junior Doctors of the Year - Charlotte Lee, Claire Slater and Matt Murden 

Consultant ACE Award – Peter Enwere and Ellie Day 

Foundation Doctor, Outstanding Contribution – Faisal Yousif, David Hakim, Alex Gordon, Samuel Latham 

and Roop Gill. 

Overall Winner – Maryam Al-Mahtot 

Covid Conversations 

We recorded a new podcast to add to our Covid Conversation series, which encourages colleagues to 

reflect and share experiences from recent months. This episode for staff featured Director of Workforce 

Transformation, Louise Mc Kenzie speaking with colleagues about the support offered by our dedicated 

wellbeing team during the height of the first wave of the pandemic and discussing lessons we can take 

forward.  

Modern Healthcare  

£15m Urgent and Emergency Care Funding 

We were delighted to receive £15m capital funding (over this year and next) from the Government to 

expand and improve our emergency department and urgent treatment centre. Our priorities are to 

increase bed capacity, redevelop the current Emergency Department and relocate the Urgent Treatment 



Centre to better accommodation, improving and increasing the waiting areas. We are working to confirm 

our exact plans on this so more information will follow.  

New Catering Offer  

Due to Covid and the uncertainty this has created in the retail catering market we’ve had to make some 

changes to our current catering contract and arrangements. From the 1st October we will be launching an 

exciting new catering offer at the Trust. This is an opportunity to work outside of a standard catering 

contractual specification and design our cafes and restaurants in a bespoke, Covid-safe, way that benefits 

Team ASPH as much as possible.  

The focus is on fair pricing, improved accessibility and increasing the range of food and drink available, to 

include more healthy options. There will more ‘grab and go’ options so colleagues can get something 

quickly and the introduction of a pre-order ‘PearPay’ app.  

The Trust cafes and restaurants are being redesigned to accommodate these changes and we are hoping 

the new offering will be really popular with the team.  

Car Park at St Peter’s  

The new multi storey car park at St Peter’s is now built and earlier in September staff began using the 

new facility. This has been a long awaited project at St Peter’s and having a large, purpose built, covered 

car park right outside the main entrance is a fantastic development. We wanted to test the logistics of 

the car park before opening it to the public. We are hoping it will be open to patients and visitors from 

the middle of October. If you are interested in the building of the car park then take a look at this short 

‘slowmo’ video.  

Digital 

Surrey Safe Care (Electronic Patient Record Programme) 

The Surrey Safe Care programme is now in full swing and we have over 50 members of staff in the 

programme team, all working across both ASPH and Royal Surrey.  

The first set of current and future process meetings have been held as big virtual events, each comprising 

nearly 100 meetings with over 500 attendees, evidence of the increasing stakeholder engagement.  

The governance structure is fully established, with regular Programme Board meetings supported by 

other steering groups such as a Design and Safety Authority and Transformation and Change.  

Several strategies have been developed, including the Communications strategy, which has an ambitious 

plan to develop events, publications and merchandise.  



The programme continues to track to its implementation timeline and we have defined our five 

ambitions:  

 Supporting our team to deliver the best care possible 

 Reducing healthcare acquired infections 

 Reduce treatment delay 

 Reduce medication errors 

 Deliver a better experience of care for our patients 

You may like to take a look at this short animation – the first in a series – that describes what Surrey Safe 

Care is all about and outlines the journey so far.  

Single Sign On 

The implementation of a solution that enables clinicians to securely input their username and password 

just once for a range of key systems has long been a popular ambition but a challenge to achieve. The 

new Imprivata solution has been rolled out over the summer, with a completion date of December 2020. 

There have been some teething problems here and there, but it is important to have this solution in place 

prior to the Surrey Safe Care programme go-live and so it has rightly been prioritised. 

Collaborate 

Surrey Heartlands Covid Recovery  

I have been heavily involved in the Covid recovery activities across Surrey Heartlands, and working with 

colleagues in our NW Surrey system to ensure that plans are in place ahead of what we expect to be a 

very challenging winter.    

We are discussing options for the reconfiguration of services across Surrey Heartlands, to improve service 

resilience and quality for a wider population and separate elective and non-elective services between 

different sites.   

Discussions with Royal Surrey about options which we can achieve between us are advancing well. Within 

North West Surrey I have been working closely with system partners to improve capacity and flow into 

the community and to home care so that we are able to cope with the levels of demand we anticipate 

over the coming months as we move into winter.  

Collaboration in North West Surrey 

We have some really exciting collaborative work underway in North West Surrey for dermatology, 

ophthalmology and physiotherapy. 

In dermatology we are looking at options across the patch to create a model that is less hospital based 

and provides proactive care at greater volume. This involves ASPH clinicians, primary and community 

care colleagues and commissioners.  

Similarly in ophthalmology we are looking at ways of reducing hospital attendance whilst maintaining 

effective care activity levels. This includes ways of moving diagnostics out of hospital and some clinic 

services to community locations, alongside virtual clinics.   



Finally in physiotherapy we are looking at how we can embed the very successful River Bourne Club 

model in other areas, potentially Woking.  

UK First Endometriosis Surgery in Partnership 

I was really pleased to learn that Mr Shaheen Khazali, ASPH surgeon and renowned endometriosis expert, 

has performed a UK first, highly specialised, surgery for a rare type of endometriosis on a patient at the 

Lister Hospital. 

This was part of a partnership during the Covid pandemic, when surgeons from different hospitals and 

specialities were able to come together and operate on NHS patients in private hospitals.   

The team performed a life-changing operation to remove endometriosis from large pelvic nerves, which 

presented itself as sciatica and loss of leg function, on 44 year old Sarah Sparkes. The story attracted 

national media coverage which you can read here. 


