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STRATEGIC OBJECTIVE(S):

Quality Of Care The outstanding care continuing to be delivered in difficult of 
circumstances by Team ASPH 

People The palpable rise in morale when the Vaccination Centre opened in 
Chertsey House and the excellent organisational job done by the team in 
setting up and running the hub. 

Modern Healthcare The Covid Trials work being done by R&D team including the latest trial of 
nasal spray 

Digital The continuation of Surrey Safe Care despite the pressure introduced by 
the pandemic 

Collaborate Outstanding collaborative work done both in NW Surrey and with the Royal 
Surrey 

EXECUTIVE SUMMARY

This report is shortened so as to minimise the time Executives have to 
spend at the Board meeting.  

The past two months covered by this report have been very tough ones 
with the peak of the second wave faced followed more recently by a 
gradual reduction in the number of Covid patients in the Trust. Planning 
for recovery of services is well underway as is the necessity of ensuring 
some downtime and leave for staff following the prolonged period of 
pressure.  

The second wave also saw the return of more community support with 



“Nourish our Nurses” and “Help Your NHS” being particularly prominent. 
Our charity has also continued to receive generous individual and 
corporate donations for staff welfare. We are very grateful for this 
continued community support which is deeply appreciated.  

Two highlights during the period have been the ASPH New Years 
Honours award ceremony described briefly later in the report and the 
opening of the St Peter’s vaccination hub. The hub has been a great 
success so many thanks to all those staff and volunteers involved in its 
planning and operation. The hub is now supporting second vaccinations 
for staff and local health and care workers as well as being integrated 
with the NW Surrey vaccination effort by offering first vaccinations to the 
public. We were delighted and touched to receive a personal video of 
thanks for our vaccination efforts from the Secretary of State for Health 
and Social Care. 

Personally, I have focused my time on visibility within the Trust, meeting 
and talking to staff to the extent possible under the IPC policy and 
external engagement with the ICS and NW Surrey ICP. This external 
engagement has been particularly important in the context of the DHSC 
White Paper, “Integration and Innovation: Working Together to improve 
Health and Social Care for all.” I volunteered to join a Governance 
Group at ICS level to help shape the future organisation within the broad 
envelope described in the White Paper. I am a member of the sub-group 
looking at the make-up of the future ICS NHS Body and I am leading the 
sub-group looking at the role of non-executives and how best to ensure 
meaningful public engagement. I have also recently supported NW 
Surrey ICP by meeting with Borough Chief Executives to explore the 
future role of elected members in the ICP and to make 
recommendations as to the role of non-executives at ICP level.  

Finally, below is a small vignette of some of the internal activities that 
still occurred despite having to be scaled down and socially distanced. 
These are great examples of some of the morale boosting activity that 
went on – enjoy! 
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A small selection of Internal Events 

National Day of Reflection 

On Tuesday 23rd March the Trust had a variety of activities to promote reflection. One of 
these was to light up the Trust buildings as shown below. This was a powerful aide 
memoire to facilitate reflection.  



As part of the day of reflection, in the afternoon I visited the Bradley Unit in Woking to 
present them with an artwork commemorating a patient’s Covid journey back to health 
via the Bradley Unit. 

Bradley Unit presentation of artwork 

ASPH New Year’s Honours 2021 

On St David’s Day, we held a socially distanced ceremony to celebrate the internal 
award winners as nominated by their own colleagues. The full photo set and video are 
online but below are photos of Maria Croft, who won the Unsung Hero Award and Alan 
Morriss who won the Volunteer of the Year award. Chertsey House was certainly not as 
grand as the Royal Military Academy Sandhurst was in 2019 but we absolutely made the 
best of the occasion.  



Maria Croft receiving her award 

Alan Morriss with his certificate.  



Maple Ward 100 day Certificate 

On 10th March, I was delighted to visit Maple Ward and present them with their 100 days 
free from hospital acquired Category 2 and above pressure ulcers. A considerable 
achievement in the current circumstances and a testament to excellent leadership at 
Ward level.  

Catering Improvements 

Finally and not to be underestimated in morale and well-being terms is the quiet 

revolution in catering that has been occurring in the Trust. Catering colleagues’ skills are 

being actively developed and the standard of catering at St Peter’s has improved out of 

all recognition. The next challenge for that team is how to improve the offering at 

Ashford. Combined with the greatly improved food, is the ongoing investment in the 

estate with a new “outside inside” space currently being built ready for the more pleasant 

weather. 



New expanded “outside inside” space at St Peter’s PGEC. 

As an example of the innovation in catering, Thursday 25th March was declared to be 

“Doughnut Day” at St Peter’s and the home made doughnuts proved wildly popular and 

sold out quickly so definitely one to be repeated at St Peter’s and extended to Ashford. 


