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COUNCIL OF GOVERNORS
6th March 2019

TITLE Fundraising at Ashford and St Peter’s

EXECUTIVE
SUMMARY

The Governors of Ashford and St. Peter’s Hospitals NHS
Foundation Trust have requested an update on:

 The Ashford and St. Peter’s Hospitals Charitable Fund
(Reg No: 1058567) and in particular

 The proposed Charity Ambassador role

This report includes the mission, objectives and strategy of our
charitable activity, together with a summary of internal and external
fundraising activity. The Charity Ambassador role specification is
included as Governors would be ideal candidates for the role.

The Council is asked
to:

Share any ideas for fundraising ideas and events across the
Ashford and St Peter’s catchment area.

Consider applying to be a Charity Ambassador and to provide the
Fundraising Manager with any relevant contacts.

Submitted by:
Nicola Oliver, Fundraising Manager for
Meyrick Vevers, Non-Executive Director

Date: 26th February 2019

Decision: To note
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The Ashford and St. Peter’s Hospitals Charitable Fund (Reg. No 1058567) (ASPHCF)

Mission: The mission of the Charitable Fund is: Through fundraising campaigns and effective
management of donations, to provide additional resources, assets or skills which link closely with
the strategic aims of the Trust and the broader strategic aims of NHS healthcare in the locality.

Fundraised items and services must be supplementary to the NHS core funding.

The ASPHCF is an umbrella fund currently comprising 62 internal funds, each of which has:

 its own objective,
 a minimum of two fund holders who have responsibility for the governance of the fund, and
 a responsibility not to accumulate funds unnecessarily

It contains a mixture of restricted and non-restricted funds.

Objectives: The strategic objectives are:

1. to enhance the well-being and experience of patients, staff and wider community
2. to fund innovation and creativity that transforms outcomes for beneficiaries
3. to take donors on a journey of engagement and co-design with the Charity to achieve the

best outcomes for all stakeholders.

In doing these we hope to become a charity of choice for the hospitals’ catchment area.

Strategy: The agreed strategy (2017) included the recruitment of a Fundraising Manager who
would:

 support the current fund holders
 increase oversight, scrutiny, and the appropriate governance to comply with current

legislation
 generate and implement spending plans
 be the link between the public and the ASPHCF

Nicola Oliver was appointed to this post in January 2018

Activity since Jan 2018
Internal:

 internal procedures review
 online donation platform in place
 contactless donation unit installed
 review of internal funds, to encourage expenditure where possible
 update of Fundraising web page (to be improved further in 2019)
 engagement with and supporting staff fundraising
 handling and acknowledging all fundraising enquiries
 advising public of current fundraising opportunities
 developing fundraising appeals with staff
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 promoting charitable activity
 educating relevant staff about current fundraising projects

External:

 Creating the brand and identity of the charity
 Engagement with external fundraisers
 Approaching local companies for corporate engagement
 Approaching the upcoming Mayors for support in the relevant boroughs
 Becoming member of the National Association of NHS Charities
 Engaging with the Communications team to spread good news of the Trust to potential

donors

Current fundraising projects:

 Paediatric Critical Care Surveillance monitor
 Infusion Suite at Ashford
 Nursery at St. Peter’s
 Dementia care

Charitable Income/Expenditure:

From 1 April 2018 – 31 December 2018

Charitable income: £360,345.76
Charitable expenditure: £321,298.03

Charity Ambassadors:

The Fundraising Manager is recruiting a team of Charity Ambassadors to support her in the various
areas of the Trust’s catchment area. An ambassador will need to be able to supply relevant
contacts, advise the Fundraising Manager of local activity and represent the Fundraising Manager at
events where appropriate. The role description is below:
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CHARITY AMBASSADOR ROLE DESCRIPTION

Role: Charity Ambassador

Reporting to: Fundraising Manager (Nicola Oliver)

Brief Overview of the
position:

The Charity has identified the need to build a team of ambassadors
across the ASPH catchment area to help us with our fundraising
activity. Their role is primarily to help us reach new contacts and
facilitate introductions to people that are influential and likely to
engage in fundraising for us. Acting as a positive voice for the
Charity, the ambassadors will promote ASPH’s values, services, the
role of the charity, and be able to articulate the current fundraising
projects.

Scope of the position: The scope of the role can vary according to the individual from
simply sharing their existing contacts to any combination of the
activities below:

 Promoting our charitable activity and values to people within
their local community

 Making connections with organisations, schools and
businesses to encourage fundraising activity

 Feeding back findings to the Fundraising Manager
 Attending events as agreed with Fundraising Manager
 Helping to organise and support local fundraising events
 Speaking to/engaging with community groups to endorse

the work we do and why we need to fundraise
 Encouraging others to become ambassadors for our charity

It is also possible that several people from the same area may wish
to work together.

Requirements:  Adhere to ASPH values, policies and procedures
 Undergo ASPH induction training (if not already done)
 Initial briefing by the Fundraising Manager
 Attend quarterly meetings with other ambassadors
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You would ideally have some
of the following skills :

 Good communication skills
 Reliability and trustworthiness
 Presentation skills
 The ability to deliver high standards of customer service
 Fundraising experience
 The ability to work as part of the team

What you can expect:  An induction session to introduce you to the charity,
recognise your skills and identify any ongoing support you
may need from us in order to fulfil the role

 A designated point of contact for support and guidance,
when needed

 Reimbursement of out-of-pocket expenses, for example
travelling to and from the fundraising venue

Mandatory Training:  Trust Induction
 Fundraising Briefing
 Annual IG training

Suggested time commitment: From as little as a couple of hours to a regular weekly commitment
– the choice is yours!


