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TRUST BOARD
30th May 2013

TITLE Travel and Car Park policy update

EXECUTIVE SUMMARY The purpose of this paper is to update the Trust Board on the

Travel and Car Parking policy arrangements implemented on

April 1st 2012 and the legal framework under which the policy

operates.

The new Travel and Car Parking policy arrangements have
delivered management control over staff and visitor parking,
significantly improved the patient and visitor parking
experience, delivers compliance with the legal s106
agreement and is self-funding with the added benefit of
additional revenue.

BOARD ASSURANCE
(RISK)/
IMPLICATIONS

Compliance with s106 travel plan agreement which includes
annual surveys of vehicles and modes of transport used to
travel to St Peters including offsite parking. Findings
submitted to Surrey County Council as part of the agreement.

STAKEHOLDER/
PATIENT IMPACT AND
VIEWS

Regular Car Park Steering Group meetings throughout the
year which includes key staff and public stakeholders.

Improved public and staff car parking facilities, with patients
opportunity to park significantly improved.

There are still pinch points on some days when staff are
unable to access a parking space or it takes time to do so.

EQUALITY AND
DIVERSITY ISSUES

None

LEGAL ISSUES There are no immediate legal issues.

The Trust Board is asked
to:

To discuss the contents of the report.

Submitted by: Valerie Bartlett, Deputy Chief Executive.

Date: 22nd May 2013

Decision: To Disucss
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TRUST BOARD
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Travel and Car Park policy update

1. Purpose of Paper

The purpose of this paper is to update the Trust Board on the Travel and Car Parking policy
arrangements implemented on April 1st 2012.

2. Introduction

Car parking is generally recognised as an emotive and difficult service to manage both for patients
and staff, and balancing the competing needs of these two important stakeholder groups is not
always easy. The Trust has made some significant changes to car parking arrangements which
have secured a significant improvement for patients. However, further work will be required to
assess the options for improving access for staff.

3. Background

The Trust has invested £3.3 million in public and staff car parks in the last three years which has
included:

 Two new multi deck car parks at St Peters in front of Abbey Block and at the back of the
Duchess of Kent Block.

 New rubble car park at St Peters of the ramp demolition works and to create and line out
the allotted 987 agreed staff car parking spaces

 New rubble car park at Ashford
 New public car park configuration at Ashford with barriers
 All public and some staff car parks barriered

The principle objective of improving car parking on site was to improve the patient parking
experience and car park management of the hospital site and in supporting this to fully comply with
the proposed masterplan for the St Peter’s campus and its section s106 agreement (a legally-
binding agreement or planning obligation with a landowner in association with the granting of
planning permission). This agreement includes restrictions on numbers of staff and visitor spaces,
and the requirement to ensure this allocation is controlled and maintained.

Prior to the improvement works and change of policy the car parking experience for patient and
visitors was very poor. Vehicles were parked on grass verges, pavements, double yellow lines, in
disabled bays, emergency vehicle routes and bays, the loading bay and staff blocked each other in
by double parking. Up to 200 staff would park in the public car parks filling them by 10.00am on
most days. This resulted in daily PALs and formal complaints from the public and long queues for
the visitors car parks.

4. Current onsite parking situation

Since the introduction of the barrier car parks together with the Travel and Car Park policy car
parking for patients and visitors has greatly improved and there are very few occasions when all
the car parks have been full - although the current mobile theatre capital works in main outpatients
and Hazel are impacting on visitor’s access.
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There is now control for on-site parking which has greatly improved the patients and visitor car
parking experience. Prior to the new car parking arrangements there were on average 2 formal
complaints and 4 PALs adverse comments a month, in addition to weekly verbal telephone
complaints directly to the facilities team. Since the new arrangements have been put in place there
have been no formal or PALs complaints regarding access to car parking facilities or being late for
appointments due to car parking issues.

Ashford Hospital currently has no 106 agreement with the Council and there have been no issues
with the number of either visitor or staff parking spaces. Blue badge spaces have been heavily
used and there has been a requirement to allow disabled drivers to spill over into the barriered
visitor car park.

St Peter’s has a legal restriction on the number of car parking spaces for both the public and staff
car parks. The main concern is there are not enough staff car park spaces available for the number
of staff wanting to park between the hours of 9am - 4pm Monday to Friday.

There have been 2,912 car parking permits issued for St Peters Hospital based staff this year from
April 2013, against a total of 987 spaces available. Not all the staff will be on duty and wishing to
park at the same time, however, with the majority of the current clinical activity taking place
between 9am - 5pm weekdays there are on some occasions out of holiday season not enough
spaces for some staff to park. There can be from mid-morning 30 - 40 staff unable to park in a car
park of their choosing. This has caused great frustration to these staff and many have expressed
difficulty finding alternative ways to travel to St Peters due to its rural location.

5. Review and management of new car parking policy

Over the last twelve months the established Car Parking Steering Group has met regularly to
review the policy and discuss local issues. The group comprises of staff representatives from the
Employee Partnership Forum, two Governors (one staff and one public), representatives from the
Patient Panel and other members of staff including representatives from Estates and Facilities and
Communications.

This multi-disciplinary group has looked at a number of issues from staff engagement, charging
implementation, car park maintenance, assisting late parkers, disabled access as well as policy
changes and car general park management.

The group has supported a recommendation to allow disabled blue badge holders to park for free,
set up a Trust car parking appeals group with staff side and patient representation, as well as a
number of operational suggestions and proposals.

To assist those affected by the parking restrictions a number of initiatives have been put in place
including the intersite Hopper bus which has increased to run every 15 minutes between hospitals
during peak rush hour times and is well used particularly by ancillary and nursing staff groups, and
leased addition car parking spaces in Viridian.

Alternative transport options have been explored including a free bus trial with a local bus
company, bicycle promotion and facility improvements as well as other promotions.

6. Next Steps

Included in the St Peter’s campus, section 106 agreement is a requirement for a reduction of 10%
in current staff car parking spaces from 987 to 900 by 2015. Given the current situation of not
having enough capacity to meet current demand this target creates a significant challenge and
further work will need to be done this year to examine all of the options possible to improve this
position.
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Proposals and options will be considered by the Car Parking Group in the first instance and
Executive Team for development and taking forward as part of an action plan.

7. Conclusion

The Trust’s hospital car parking experience has greatly improved for patients and visitors; and the
staff have much upgraded facilities and dedicated parking areas, however, due to the restrictions in
number of staff spaces allowed there have been difficulties for staff parking at St Peters Hospital
particularly out of holiday season and at peak times during the morning rush hour.

The Trust has legal obligations set out in its Section 106 Agreement that dictates that the Trust
improves the management of its car parks and reduces traffic onto its St Peters site. The Trust has
been successful in meeting these corporate responsibilities.

To further comply with the legal framework and help improve the staff car parking experience
during peak demand we will need to consider further options to improve staff parking during the
year.

8. Recommendation

The Board is asked to discuss the paper.


