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TRUST BOARD

30th May 2013

TITLE NHS Energy Efficiency Fund

EXECUTIVE

SUMMARY

The purpose of this paper is to brief the Board on an investment

opportunity for the Trust, by applying to the energy efficiency

capital improvement fund initiative, through the Department of

Health. The bid process has 4 stages and we have been

successful in being shortlisted to stage 2. Further work has been

undertaken and if successful three bids totalling £1.4m would

receive investment.

BOARD ASSURANCE

(Risk)

IMPLICATIONS

There is a risk if the capital investment is not spent by 31st March

2014. However, this will be mitigated by delivering to a planned

programme of works, complete with key milestone dates.

STAKEHOLDER /

PATIENT IMPACT

AND VIEWS

The initiative has been communicated as part of the sustainability

staff communication and engagement plan. The 3 bids will all

contribute to improving the building services environment for the

patient.

EQUALITY AND

DIVERSITY ISSUES

None

LEGAL ISSUES Compliance with the NHS Carbon Reduction Strategy is a

mandatory requirement.

The Trust Board is

asked to:

Discuss the report and approve the commitment to the bid

application.

Submitted by: Simon Marshall, Director of Finance and Information

Date: 23rd May 2013

Decision: For Approval
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NHS Energy Efficiency Fund

1. PURPOSE OF PAPER

The purpose of this paper is to seek approval from the Trust Board for the ongoing

application to the Department of Health (DOH) Improving Energy Efficiency in the NHS

£50m Capital Improvement Initiative.

2. INTRODUCTION

In January 2013 the DOH announced the intention to establish a £50m capital fund in 2013-

14 for the NHS to improve energy efficiency across the NHS. The aim is to support

organisations to further achieve energy and carbon reductions as set out in the NHS Carbon

Reduction Strategy for England (CRS).

The CRS also recommends the NHS to become a leading sustainable and low carbon

organisation, identifying a 10% reduction by 2015 as an ambition for the NHS.

The fund is for new and innovative projects to improve energy efficiency and reduce the

carbon footprint by reducing energy usage, carbon emissions and improving resilience to

climate change. Projects that are successful in securing funds will help the DOH in the

development of best practice guidance and evidence for further use across the NHS.

Another key requirement for the application is the Trust will need to demonstrate that the

savings from the funded schemes will be reinvested into patient care.

3. THE BID PROCESS

The bid process has four stages:

Stage

No.

Description Timescale

1 Initial application leading to an approval in principle. The Trust

submitted 7 bids and 3 were successfully shortlisted for stage 2.

Submit by

28 Feb 2013

Completed.

2 This is a confirmation of the stage 1 bid with the need to submit

more detail for the shortlisted schemes, assessed savings,

project plan and financials

One of the conditions of phase 2 is that Board approval is

required even if the Board meeting takes place after the

submission date.

Notification to successful applicants, including release of

full/staged capital allocation to enable schemes to commence.

Submit by

24 May ‘13

w/c 1st July

2013

3 Scheme Completion - Case Study and Evaluation Completion by

31st March ‘14

4 Sharing Information – DOH will give consideration to publishing a

report of completed schemes to advertise best practice and

DOH to

confirm.
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innovation and to identify where and how patients have benefited.

4. SHORTLISTED SCHEMES

The three successfully shortlisted schemes are:

1. The replacement upgrade and expansion of a 25 year old Building Management

System (BMS) for both sites.

Bid value £654K, Potential savings £137k per annum.

2. The replacement and upgrade of fluorescent lights with high efficiency fittings across

both sites, that include both occupancy and light level sensing facilities to maximise

periods that lights are switched off

Bid value £228k, potential savings £45k per annum.

3. The replacement and upgrade of old and inefficient mechanical ventilation systems

Bid value £540k, potential savings £110k per annum.

Total bid value £1.422m, Total potential savings £292k.

5. TRUST COMMITMENT

The reinvestment of savings from reduced energy consumption into patient care is an

integral part of this DOH initiative. Therefore, it is proposed that re-investment of revenue

savings from these schemes would support:

 Development and improvement of the Trust’s Emergency Care Pathway through the

reinvestment in pathway improvement and 7 day working initiatives.

This high profile workstream is focused on significantly improving the patient experience

within the Trust and will require revenue to support the project.

There would be a requirement to increase the revenue maintenance commitment for the

BMS scheme from £3,506 to £23K per annum. However, the potential savings of £137K per

annum offset the additional revenue cost.

6. CONCLUSION

The Trust has been successful in being shortlisted into stage 2 of the Department of Health
improving Energy Efficiency through application for funding to the NHS £50m Capital
Improvement Initiative.

If successful the Trust would receive £1.422m of investment into energy saving schemes
that would reduce the carbon footprint, save revenue, improve the patient environment and
reduce backlog maintenance.

7. RECOMMENDATION

The Board is asked to discuss the contents of this report and approve the commitment to the

bid application.


