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Chairman’s Report

Accident and Emergency Target
Our performance in this area remains the primary concern of the Trust Board. We continue to
experience many days of very tight capacity with high numbers of patients, with complex needs,
needing to be admitted at the same time as we are seeing delays in the discharge of patients.
This pattern appears to be prevalent throughout the country and the issue is being debated in
both the national and local media. Whilst our performance is better than a year ago, helped by
all the changes we made in the organisation and delivery of our emergency care, we clearly
need to do more to get our performance back in line within target. This matter will be discussed
elsewhere on the agenda.

The Board
I would like to welcome Louise McKenzie to her first Board meeting. Louise took up the role of
Director of Workforce Transformation earlier this month.

In anticipation of Peter Taylor's retirement from the Board in October, we have commenced the
process of appointing his successor. Following a meeting of the Council of Governors'
Nomination Committee, we have appointed Odgers to assist us in the search and recruitment.
The post has been advertised online and details have been circulated to members. Odgers'
extensive contacts will enable them to make direct contact with candidates who live within our
catchment area. An "open evening" has been scheduled for 30th May which will give an
opportunity for interested candidates to meet members of the Board and the Council of
Governors. Our timetable for the recruitment has been planned to enable the Nominations
Committee to recommend a preferred candidate to the Council of Governors meeting in
September.

During the last month I have been having individual meetings with Non-Executive Directors to
discuss their contributions to the Trust over that last year and set objectives for 2013/14.

Council of Governors and Members
I have been having individual meetings with Governors to discuss how they see the Trust and
the Board and how we can work better together. A number of themes are beginning to emerge
which will help to improve things in the future. I am available to meet other Governors and
would like to do this before feeding back to the Council as a whole.

Chief Nurse, Suzanne Rankin, and I had an informal meeting with Governors to consider the
recommendations of the Francis Report particularly around the roles and responsibilities of
Governors. We had a useful discussion which will help to inform our formal response to the
Francis Report which we are due to finalise by the end of the calendar year.

A public meeting of the Council of Governors is planned for 28th May.



Paper 4.1

I hosted a very informative Members' Event on the subject of Weight-Loss Surgery, presented
by Consultant Bariatric Surgeon, Mr Shashi Irukulla, Bariatric Specialist Nurse, Natasha Smith
and Specialist Dietitian for Obesity, Debbie Moyse. It was clear that a tremendous amount of
support is provided to patients both before and after surgery. All the procedures we offer
require major commitments from our patients and they are a long way from an easy option.
Feedback from Members was very positive.

Pride in Nursing and Midwifery Day
In the same week as National Nurses Day, we had a fantastic gathering of nurses, midwives,
and other healthcare professions to celebrate the excellent service they deliver within the Trust.
I was able to join the day half way through and was impressed by the buzzy and enthusiastic
atmosphere. We certainly advertised our presence both in Chertsey House with colourful
posters and mobiles and on Social Media with lots of Tweeting! Well done to Sally Greensmith
and Lisbeth Dean for their superb organisation.

Staff
I chaired two Consultant interview panels one for an Intensive Care Anaesthetist (we appointed
Michael Devile) and one for two Medical Assessment Unit Physicians (we appointed Jacqueline
Ince and Ahmed Yousseif). Congratulations to all our successful candidates.

I attended the memorial service for Darrylin Sinnott which was held in the Ashford Hospital
Multi-faith Centre. The Centre was crowded out by colleagues of Darrylin who wanted to pay
their respects. It was clear that Darrylin would be much remembered and missed for her
enthusiastic and infectious personality.

This month we say farewell to Debbie Palmer who retires after over 30 years’ service with the
Trust. Debbie is one of the big personalities within the Trust and will be much missed by
colleagues and patients. We all wish her well for a long and happy retirement.

Other
I welcomed the High Sheriff for Surrey, Dr Helen Bowcock, who visited St Peter's Hospital to
see the work of the Surrey Youth Support Service whose clients make memory boxes and
equipment for our patients and their families

I had a meeting with Cliff Bush to mark the end of his position as Chairman of Surrey LINk

I addressed the AGM of the local branch of the NHS Retirement Fellowship.

I represented the Trust at the annual Royal Holloway Honorary Fellows Ceremony.

I was very pleased to attend the opening of the ASPH Cancer Information and Support Room.

I was also pleased to attend the re-launch of our Endometriosis service.

I attended the NHS Chairs' Forum at Said Business School, Oxford and a meeting of the
Cambridge Health Network

Aileen McLeish
Chairman


