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Chief Executive’s Report

#Right Culture

The Executive Team have been considering the wide range of challenges and opportunities facing
the Trust and is clear that a continuing focus on creating an empowered, transparent and caring
culture, our #rightculture, is an essential element of future success. The work underway to refresh
our culture continues with strengthening engagement.

Excellent Experience

Opening of our new Admissions Lounge at St Peter’s Hospital
Earlier this month I was delighted to be invited to cut the ribbon to celebrate the official opening of
our new Admissions Lounge at St Peter’s Hospital. A £1.2 million development, the new lounge
offers greater comfort for patients and is situated in a purpose built unit much closer to our main
Theatres. Now a completely independent area with the latest facilities, the new lounge consists of
separate male and female waiting rooms and more consulting rooms, meaning patients can now be
assessed quicker whilst enjoying more space, privacy and dignity. Overall this offers both patients
and the staff caring for them, a much better experience in modern, comfortable surroundings.

Raising awareness during Nutrition and Hydration week
Earlier this month the Trust took part in a global awareness event which demonstrated the
importance of eating and drinking to aid recovery. As part of Nutrition and Hydration week,
colleagues across our hospitals took part in a number of events including a global afternoon tea
where staff volunteers, along with Aileen McLeish, handed out cupcakes and hot drinks to patients
on the wards. Part of the week also highlighted the importance of helping patients with mealtimes,
celebrating and thanking members of staff who volunteer some of their lunch hours to spend time
assisting patients.

Best Outcomes

Shortlisted in top five Trusts nationally for Quality of Care and Patient Safety
Ashford & St Peter’s has been shortlisted for two CHKS Top Hospitals Programme Awards for
2015 (Quality of Care and Patient Safety), which celebrate excellence throughout the UK and are
awarded to acute hospitals to celebrate their achievements in healthcare quality and improvement.

The Patient Safety Award recognises outstanding performance in providing a safe hospital
environment for patients and is based on a range of indicators, including rates of hospital-acquired
infections and mortality.

The Quality of Care Award is given for excellence in high quality care to patients, appropriate to
their diagnosis. It is based on a number of criteria including the length of time patients stay in
hospital, the rate of emergency re-admissions and whether the care pathway proceeded as it was
originally intended.

Coming shortly after the Care Quality Commission inspection report which rated Ashford & St
Peter’s as ‘Good’, and where the CQC commented specifically on our culture of caring and safety,
these nominations offer additional reassurance to local patients on the high quality of our services.
We have recently experienced some of the busiest times ever recorded in our hospitals. So to be
picked out as one of the top Trusts for care and safety is testament to the continuing commitment
and skills of our staff and I’d like to take this opportunity to publicly thank them for all their hard
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work on behalf of our patients.

The CHKS Top Hospitals Programme Awards will be held in London on 19th May and is set to be
attended by over 200 guests including leaders from across the healthcare sector, from the
Department of Health, Royal Colleges, and acute trusts.

HSJ Awards 2015
Recognising the excellence and innovation that takes place within our hospitals, this year we have
decided to take a more structured approach to entering the HSJ Awards with a collected focus on a
number of specific categories. For example some of our ideas include: Clinical Leader of the Year,
Compassionate Patient Care, Patient Safety, Rising Star and Clinical Research.

Skilled, Motivated Teams

Staff Achievement Awards

Celebrating the excellent achievements of colleagues across our hospitals, earlier this month we
held our 2015 Staff Achievement Awards. Linked to The WOW! Awards, a national scheme, many
of the 350 nominations came from patients and their families, recognising those who had really
‘WOW’d’ their colleagues and patients.

Over 130 members of the team and guests attended the event at Oatlands Park Hotel in
Weybridge, including a celebratory champagne afternoon tea, and where I was delighted to join
Aileen McLeish and The WOW! Awards Chief Executive, Derek Williams, to hand out the following
awards:

 Volunteer Award: Virginia Smith (who volunteers in paediatrics and A&E at SPH)

and Beryl Comer, Dorothy Miller and Pauline Hallaways from Outpatients at Ashford.

 Patients First Award: Dhruba Kandel, Housekeeper, Swift Ward

 Personal Responsibility Award: Michele Williams, Midwife, Maternity Services

 Passion for Excellence Award: Dr Thang Han, Consultant, Diabetes Team

 Pride in Our Team Award: Outpatients Physiotherapy Team at both hospital sites

 Inspiring Leader Award: Dr James Thomas, Specialty Lead and Consultant in

Gynaecology

 Unsung Hero Award: Anne Curran, Ward Clerk, Fielding Ward

 Chairman’s Award: Honey Redmond, Staff Nurse in ITU

 Special Achievement Award: Dr Erica Heppleston, Head of Clinical Pathway

Improvement, Corporate Quality Lead

 Lifetime Achievement Award: Reverend Judith Allford, Head of Pastoral Care – a
very special award made in recognition of the huge support Judith has given to both
patients and staff over her 20 years at the Trust. Judith is soon to retire and will be
hugely missed by colleagues across our hospitals.

In addition, 11 members of staff were honoured with 25 year service awards and 12 members of
staff with 30 year service awards representing their long service to Ashford and St Peter's
Hospitals, a tremendous achievement.

We were delighted to be supported at the event by colleagues from the community including the
Deputy Mayor and Mayoress of Spelthorne, Cllr Mark Francis and Mrs Catherine Francis and the
Deputy Mayor and Mayoress of Runnymede, Cllr Derek Cotty and Mrs Susan Jones.

It is a huge honour for me to take part in these awards to celebrate colleagues who do a fantastic
job for patients, not just in specific circumstances, but every single day. I am so proud to lead such
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a great and committed team.

Recruitment and Retention

Nursing remains the section of the organisation with the highest level vacancies (12%), and we are
continuing with our proactive recruitment campaign. This includes our next overseas campaign to
Poland, continuing to hold our monthly Nursing & Midwifery Recruitment Days and attending
University Recruitment Fairs. We have also been invited into local schools to inspire school
leavers about career opportunities in the NHS and the Trust. We are also encouraging non-clinical
staff wishing to progress their careers to consider nursing opportunities and are organising taster
days for those interested.

We continue to develop our Corporate Recruitment Framework, including new-look recruitment
pages for the website, a recruitment toolkit to support recruiters in attracting and engaging with
candidates and an updated job briefing pack. This will include recruitment videos, the banding of
Ashford & St Peter’s as a caring organisation and employer of choice nationally and locally where
staff can develop their long-term careers. To support recruitment and retention we will also be
promoting the staff benefits available both in the NHS and locally for staff working at our hospitals,
through a high profile Staff Benefits campaign.

Top Productivity

Trust Activity and Performance

Reflecting on the past financial year, one that has seen sustained emergency care pressures, we
can see that year on year we experienced a 3% increase in A&E attendances with an 8% increase
in the number of admissions. These increases may seem relatively small but for emergency
admissions this equates to five additional patients needing to be admitted every day. During our
peak months of November and December this rose to nine additional admissions per day with a
large percentage aged over 75 years. This created a significant challenge for our A&E teams and
significant pressure on available beds, staffing and in sourcing the right intermediate care and
rehabilitation requirements for our patients in the community. As a result we have not met the four
hour waiting target for the year as a whole (achieving 92.7% against the target of 95%), although
thanks to continuing hard work by the team, we are now seeing an improving picture month on
month.

During the year we also received a substantial increase in cancer referrals, up by nearly 15%. This
annual increase in demand for our cancer services is unprecedented although colleagues in the
team have coped well. Outpatient referrals also increased well above predicted levels, seeing over
170,000 new referrals during the year, a 6% increase in demand compared to 2013/14. Similar
high levels of demand were seen in the Trust’s Elective admissions, with almost 7000 procedures
completed for patients over the year.

As we move into the new financial year our priority will be to work with both colleagues within the
Trust and our external partners and commissioners to both create capacity as well as to reduce
demand within the local health system, to ensure that collectively we are able to meet this rising
demand and continue to offer patients the right high quality services in the most appropriate
setting.

Contract Negotiations

Over the last few weeks we have been focused on the annual contract negotiation between the
Trust and our commissioners. Most of this focus has been on the arrangement with our main
commissioner, North West Surrey Clinical Commissioning Group, which sets out our financial
operating parameters for the coming year. This year the contracting round is particularly
challenging as we have to take into account the Government’s commitment to enhance the funding
of social care via the Better Care Fund. In principle this should help hospitals like ours as it will
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support admission avoidance and speedier discharge but at the same time, a considerable
percentage of funding is being transferred directly from the healthcare budget to social care. No
additional funds are being provided to cover this which has given both ourselves and our
commissioners a considerable challenge to negotiate around. We have now concluded these
negotiations and agreed a plan with North West Surrey CCG to support quality and efficiency
improvements across the North West Surrey health economy.

Our Merger Plans with The Royal Surrey County Hospital

The Competition and Markets Authority is currently undertaking further assessment of our plans for
our proposed merger with The Royal Surrey County Hospital. The CMA’s role is to determine
whether or not there is likely to be any significant reduction in competition or choice as a result of
our proposed merger and, if there is, whether or not this is outweighed by the strength of the
proposed patient benefits. If we receive clearance from the CMA we can then move on to the next
stage which will be approval of our Full Business Case by our two Boards and then further
assessment by Monitor, the healthcare sector regulator.

As part of their assessment process the CMA undertook a detailed visit to all three of our hospital
sites (The Royal Surrey County Hospital, St Peter’s Hospital and Ashford Hospital) where they
were able to see first-hand some of the services most likely to benefit from our merger plans and
talk to staff. They will also undertake a survey of patients and GPs to understand more about how
patient choice and competition works locally. More information about their process can be found
at: www.gov.uk/cma-cases.

In the meantime we continue to engage with our key stakeholders on our wider plans, including
merger, as we await the final outcome from the CMA later this year.

Submitted by: Suzanne Rankin, Chief Executive

Date: 24th April 2015


