
Paper 4.1

TRUST BOARD
30th January 2014

TITLE Chairman’s Report

EXECUTIVE SUMMARY The report presents highlights of recent activities.

BOARD ASSURANCE
(Risk) / IMPLICATIONS

N/a

STAKEHOLDER /
PATIENT IMPACT AND
VIEWS

The report refers to meetings with external stakeholders.

LINK TO STRATEGIC

OBJECTIVE

Report encompasses reference to all Trust Strategic Objectives.

EQUALITY AND
DIVERSITY ISSUES

N/a

LEGAL ISSUES None known.

The Trust Board is
asked to:

Receive the report.

Submitted by: Aileen McLeish, Chairman

Date: 23rd January 2014

Decision: To Receive



Paper 4.1

Chairman’s Report

This report covers December 2013 and January 2014.

Performance

We were delighted to see the Trust confirmed to have low mortality rates in the influential Dr.
Foster Good Hospital Guide 2013, which was published in December. This year the Trust has
been named by Dr. Foster as being the third best performing Trust for having low mortality rates
both during the week and at weekends. We also continue to see low infection rates at our
hospitals and currently the Trust is ranked third in the country for best performance. We are
also the only hospital trust in Surrey with 5 star feed-back from patients on the NHS Choices
website. These are all notable indicators of the all-round quality of care we are providing to our
patients. I would like to thank all our staff for their hard work in delivering this performance.

However, Emergency Care remains an area under a great deal of pressure. Delivery of the four
hour target in A&E is top of our priorities. On top of the many changes implemented this year
we are in the process of expanding our Paediatric A&E by adding extra treatment rooms.
During January we have had another visit from ECIST, the national team advising on
emergency care. They are positive about progress and importantly have helped us to identify a
number of areas where we can improve our performance. More details on this are covered
elsewhere on the agenda.

Traditionally, the Trust has performed well in meeting the 18 week pathway target for elective
care. However, a recent audit has identified an error in the way the Trust had rescheduled
patients who had cancelled or postponed their operation/procedure. This is reported in another
part of the agenda. A lot of work has gone into resolving this issue and re-listing the patients
affected. The Board has sought assurance and has been reassured that no patient has been
adversely affected by this procedural error.

Service Developments

Our partnership with Royal Surrey County Hospital Foundation Trust remains our main strategic
priority. Clinicians and managers from both our organisations continue to work on refining the
best ideas for collaborative working with the aim of pulling together a coherent business case in
the next few months. During January there has been a further meeting of the two Foundation
Trust Boards as well as the inaugural meeting of the joint Steering Group which is overseeing
the preparation of the Outline Business Case.

Vascular: Our vascular service has been confirmed as meeting the requirements of the local
area team of NHS England, our specialist commissioners. During January we have had the
formal opening of the new hybrid theatre which is an essential requirement for our vascular
team. This operating theatre is lead-lined and equipped with advanced imaging devices,
normally only available in a radiology department, to allow interventional radiology and surgical
procedures to take place at the same time. This reduces the number of procedures patients
need to have and also enables the surgery to be carried out in a minimally invasive way that is
less traumatic for the patient. We are grateful to Olympian Adrian Moorhouse for performing the
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opening ceremony and to The Friends of St Peter’s Hospital for their financial support for the
kitting out of the theatre.

The Releasing Time to Care project has been a significant initiative across the Trust to enable
our nursing and other ward staff to work more effectively. The project has been able to report
an impressive 25% of time released to provide direct care to patients. A celebration tea was
held in December to mark the formal end of the project. Deservedly, the project has been short
listed for the prestigious Lean Healthcare Academy Awards 2014. So fingers crossed for our
team.

Christmas

Christmas was marked in a variety of ways this year. Carol services were held in both multi
faith centres. We had a special Christmas lunch for our Volunteers; a small thank you for the
help and support they provide throughout the year. The newly formed Ashford and St Peter’s
Hospitals Staff Choir delighted audiences with inaugural performances at both the volunteers’
lunch and in the main entrance of St Peter’s Hospital. We held our first Craft fairs at both
hospitals, where many of our staff were able to share their talent for handicrafts. Walking
around the hospitals on Christmas morning I was struck by the care and service in all areas. A
special thank you to the Mayor of Runnymede Councillor, Yvonna Lay, who accompanied me
on the walk around St Peter’s Hospital.

The Board

With Carolyn Simons joining the Board, we have been reviewing the membership of the Board
Committees and a proposal is being presented to the Board for approval today. In addition,
following Peter Taylor’s retirement a proposal is being made for the appointment of Clive
Goodwin as the Senior Independent Director.

Governors

The Council of Governors meeting in December was the first formal meeting for our new
Governors Richard Docketty (Volunteers), Denise Saliagopoulos (Spelthorne), Bhupendra Vyas
(Hounslow) and Rodererick Archer and Barbara Mortensen (both Elmbridge). During
December and January we have also had meetings of the Council of Governors’ Remuneration
and Appraisal Committee and Nominations and Appointments Committee.

Staff

I chaired Consultant appointment Committees for an A&E Consultant and for two consultants in
our new OPAL (Older Person’s Assessment and Liaison) Department. Congratulations and
welcome to Atul Bansal who has been appointed to the A&E position and to Chia Fan Liang and
Kamal Soliman who will join the OPAL team.

I attended retirement parties for two long service colleagues; Elaine Crighton from the
Neurophysiology Department and Rosemary Roche one of our most experienced
Physiotherapists.

Congratulations to Dr Mike Irani, Consultant Rheumatologist, who has been honoured with a
Fellowship of the Royal College of Surgeons of England for his commitment to medical
education and examining. This comes as a particular honour as Dr Irani was elected for the
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Fellowship by The Court of Examiners of the Royal College of Surgeons, rather than simply
being nominated.

Congratulations also to Dr Michael Parrish who has been elected Chairman of the Trust’s
Medical Staff Council. Also thank you to Mr Philip Bearn, Michael’s predecessor, who has
stepped down after just over 3 years in the role.

Other

Congratulations to our colleagues at Radio Wey who after winning three awards last year have
again been nominated in five categories for the Hospital Broadcasting Association Awards due
to be held in March.

Andrew Liles and I met with Philip Hammond, MP for Runnymede and Weybridge, to brief him
on progress within the Trust and the local healthcare economy.

I met with Liz Lawn, local GP and Chairman of our principal Clinical Commissioning Group NW
Surrey CCG.

I was part of a panel of stakeholders participating in the peer review of Spelthorne Council.

I attended a local meeting of the NHS Confederation.

I attended a Boston Consulting Group workshop on mergers in healthcare.

I attended a meeting of the Southern Chairs Group devoted to Emergency care standards.

I assisted Kingston Hospital Foundation Trust in their interviews for two new Non-Executive
Directors.


