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TRUST BOARD
29th January 2015

TITLE Audit Committee Minutes

EXECUTIVE
SUMMARY

The attached are minutes of the Audit Committee meeting held on
20th November 2014.

The main points considered were: -

 Internal audit and LCFS progress – reviewed progress
made so far this year with audits and recommendations;

 Charitable Funds – reviewed the annual report and
accounts, ISA260 and management representation letter
for 2013/14 and recommended Trust Board approval;

 Bad Debt Write Off – approved the write off of £8,961.64
of bad debt;

 Losses & Special Payments – approved the losses and
special payments for the first six months of 2014/15; and

 Audit Committee Effectiveness Survey - reviewed the
output from a survey carried out on the Audit Committee’s
effectiveness.

BOARD ASSURANCE
(Risk) /
IMPLICATIONS

The Board is assured by the scrutiny provided by the Audit
Committee on matters of risk.

STAKEHOLDER /
PATIENT IMPACT
AND VIEWS

Internal and external audit reports and Local Counter Fraud
Specialist updates are reviewed at the meetings of the Committee.
Recommendations are accepted by the Trust after engagement of
the relevant area lead.

EQUALITY AND
DIVERSITY ISSUES

None that we are aware of.

LEGAL ISSUES None that we are aware of.

The Trust Board is
asked to:

Note and receive the minutes of the Audit Committee meeting held
on 20th November 2014.

Submitted by:
Terry Price, Non-Executive Director/Audit Committee Chair

Date: 22nd January 2015

Decision: For Receiving
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Draft Minutes of the Audit Committee Meeting held on 20th

November 2014

PRESENT: Mr. Terry Price Non-Executive Director and Committee Chair
Mr. Clive Goodwin Non-Executive Director
Mr. Nadeem Aziz Non-Executive Director

IN ATTENDANCE: Mr. Simon Marshall Director of Finance and Information
Mr. Paul Doyle Deputy Director of Finance
Ms. Dakshita Takodra TIAA (Internal Audit)
Mr. Philip Johnstone KPMG (External Audit)
Mr. Neil Hewitson KPMG (External Audit)
Ms. Wendy Jefferies Gateway Assure (LCFS)

SECRETARY: Ms. Miriam Bateson Head of Financial Services

APOLOGIES: Mr. Robin Pritchard Gateway Assure (LCFS)
Mr. Paul Grady TIAA (Internal Audit)
Mr. George Roe Head of Corporate Affairs
Ms. Charlotte Goodrich KPMG (External Audit)

1. Introductions and Apologies for Absence

Introductions were made and Neil Hewitson from KPMG and Nadeem Aziz
were welcomed to the meeting.

Apologies are as listed above.

2. Minutes of Previous Meeting

Minutes of the Meeting held on 9th July 2014

The minutes of the meeting held on 9th July 2014 were approved.

3. Matters Arising

3.1 Actions List

The Committee reviewed the Actions List and noted that two items were now
complete, six were on the agenda and one was not yet due. It was agreed
that the remaining item in relation to the role of the Audit Committee in the
merger process would be deferred until January 2015.

3.2 PbR Audit Progress Report

The Committee agreed that as the main risk had been addressed and the
matter would also be discussed further as part of the merger process no
further updates would be required. The Committee noted the report.
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4. Internal Audit

4.1 Internal Audit Report - Progress Report

Dakshita Takodra presented the progress report from TIAA which included
the following:

(i) Internal audit plan status report – draft reports have been issued for both
the Informatics (18 weeks data quality) and Stock and Purchasing
reviews. Final reports have been issued for the five audits detailed in (ii)
below

(ii) Summaries of final reports issued for the following completed audits:

a) Human Resources - Recruitment
This report concluded that there was substantial assurance in this
area. In total five recommendations had been made of which one was
medium level and four were low level.

b) Medicine Management
This report concluded that there was substantial assurance in this
area. In total eleven recommendations had been made of which four
were medium level and seven were low level.

c) Payroll
This report concluded that there was substantial assurance in this
area. In total seven recommendations had been made of which six
were medium level and one was low level.

Nadeem Aziz asked for clarification as to how the findings in this
report reconcile to the assurance level and Dakshita Takodra
responded that they take compensating controls into consideration for
example, recovery of overpayments.

d) Information Governance Part 1
This was an interim assessment and does not provide an overall
assurance opinion. However, the report noted that the Trust’s IG
progress and action plan appears to provide reasonable assurance
that the Trust can achieve at least level 2 compliance with the ten IG
Toolkit requirements within the audit sample.

e) Medical Locums
This report concluded that there was reasonable assurance in this
area. In total eight recommendations had been made of which one
was high level, four were medium level and three were low level.

(iii) A database of progress with implementing internal audit
recommendations:

- of the 8 recommendations outstanding from 2011/12 and 2012/13, 5
have now been completed and verified and the latest position of the
remaining 3 was:

 2 had been re-raised in 2014/15 reports; and
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 1 was no longer applicable.

- of the 56 recommendations in relation to 2013/14 audits, 42 have now
been completed and verified and the latest position of the remaining 14
was:

 1 was no longer applicable;
 1 had been re-raised in 2014/15 reports;
 3 were work in progress; and
 9 had been implemented.

As requested at the July 2014 Committee meeting, Appendix 2 of the
progress report contained a KPI Report showing performance against the
performance measures outlined in the Internal Audit Charter.

The Committee noted the Internal Audit Progress report.

5. Local Counter Fraud Specialist (LCFS)

5.1 LCFS Update

Wendy Jefferies presented the update report on progress with counter fraud
matters which included the following:

(i) an update against the 2014/15 counter fraud work plan;

(ii) an update on proactive work which included details of the following:

 uploads for the bi-annual National Fraud Initiative exercise were
complete and the LCFS will review the matches once they are
available for download;

 the two proactive reviews on Complaints and Whistle blowing and
Procurement were now complete and agreed recommendations
included in an appendix at the end of the report. It was agreed
that these recommendations would be followed up at future Audit
Committee meetings in the usual way; and

 in August 2014 the LCFS was informed that the Trust had been
selected to participate in a Thematic assessment targeted at the
use of NHS Protect’s Fraud Information Reporting System Toolkit
(FIRST). Following completion of an on-line return by the LCFS,
further contact from NHS Protect is awaited.

(iii) a summary of referrals showing one new referral and one closed case.
In addition, there have been two enquiries.

The Committee noted the report.

PD

6. External Audit

6.1 External Audit Progress Report

Neil Hewitson presented KPMG’s External Audit Progress Report which
updated the Committee with work performed since the July 2014 Audit
Committee meeting. The 2013/14 charitable fund audit has been completed
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and the ISA260 audit report is included at item 7.1 on the agenda.

The progress report also detailed the work planned for the following period
which included agreeing the 2014/15 external audit plan with management (to
be brought to the January 2015 Audit Committee meeting) and preparing for
the 2014/15 interim audit. The report concluded with a number of technical
updates.

The Committee noted the report.

6.2 Governors Survey

Neil Hewitson presented KPMG’s Survey of NHS Foundation Trust Governors
which surveyed 48 Foundation Trusts and had over 500 respondents. The
report also contained a summary of key themes arising from the ten Ashford
and St. Peter’s Governors who completed the survey.

It was agreed that the Survey should be shared at the next Council of
Governors meeting with a covering paper to highlight areas which could be
improved.

The Committee noted the report.

GR

6.3 Follow up of External Audit Recommendations

The Deputy Director of Finance presented a report of progress against
External Audit recommendations which showed that of the five outstanding
recommendations at the July meeting, four had been implemented and the
remaining one was not yet due.

The Committee noted the report.

7. Charitable Fund Annual Report and Accounts 2013/14

7.1 KPMG ISA260

Philip Johnstone presented the highlights from the ISA260 which showed that
an unqualified audit opinion was proposed. In total there were three medium
level recommendations, two of which were new and the third was re-raised
from the prior year. Two of the recommendations were due to be discussed
at the next Charitable Funds Committee meeting.

The Committee noted the ISA260.

7.2 Annual Report and Accounts

The Deputy Director of Finance presented the Charitable Fund annual report
and accounts. The Committee agreed to recommend approval of the annual
report and accounts to the Trust Board.

8. Bad Debt Write Off

The Deputy Director of Finance presented a report of debts proposed for write
off.

The Committee approved the write off of bad debts with a gross value of
£8,961.64.
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9. Losses & Special Payments

The Deputy Director of Finance presented a summary of Losses and Special
Payments made during the 6 months to 30th September 2014.

The Committee approved the payments.

10. Audit Committee Effectiveness Survey

The Committee discussed the findings of the survey and, in particular, the
item on reflection which had an average score of 0.1. It was agreed that
annual reflection should form part of the process of compiling the Audit
Committee’s Annual Report to the Trust Board.

11. Integrated Governance

11.1 IGAC Feedback

There was no feedback for the Audit Committee from IGAC.

11.2 Items for Information/Recommendations to IGAC and/or Trust Board

The following items were noted:

Trust Board
 Recommend approval of the Charitable Fund annual report and

accounts and Management Representation Letter.

IGAC
 There were no items to feedback to IGAC.

12. Items for Information/Noting

12.1 Schedule of Business 2014/15

The Committee noted the Schedule of Business 2014/15 and asked that it be
extended to include May and July 2015 and also that the external audit report
on the Quality Accounts be added.

PD

12.2 Chairman and Chief Executive Expenses

The Committee noted the report covering quarters 1 and 2 2014/15.

13. Any Other Business

There were no items of any other business.

14. Date and time of Next Meeting

Thursday 22nd January 2015, at 11.00am in Room 3 Chertsey House, St.
Peter’s Hospital.


