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TRUST BOARD
28th November 2013

TITLE Trust Strategy Refresh

EXECUTIVE SUMMARY The Trust’s strategy has been refreshed looking ahead to
2017. The draft strategy has been consulted on with different
staff groups throughout the organisation and with key
stakeholders. This paper describes the refreshed Strategy,
following consultation and seeks Board approval.

BOARD ASSURANCE
(RISK)/
IMPLICATIONS

In order to take forward the refreshed strategy successfully, it
is vital that staff from across the organisation and key
stakeholders have the opportunity to shape it in its
development.

STAKEHOLDER/
PATIENT IMPACT AND
VIEWS

Wide consultation on the strategy refresh with staff groups
and key stakeholders has been undertaken. Feedback has
been collated and taken into account in the revised strategy.

EQUALITY AND
DIVERSITY ISSUES

N/a

LEGAL ISSUES N/a

The Trust Board is asked
to:

Approve the refreshed strategy.

Submitted by: Andrew Liles, Chief Executive

Date: 18th November 2013

Decision: For Approval
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Trust Strategy Refresh

1. Introduction

The current Trust Strategy was last updated during 2009/10 as part of the FT application.
Three years on, progress has been made in delivering some of the original ambitions, but the
external context within which the Trust operates is almost unrecognisable from the one the
Trust faced as it applied to become an FT.

Hence, in June 2013, the Executive team spent 2 days undertaking a ‘Strategy Decode’ as
the first step in refreshing the Trust’s Strategy. This was followed by a series of discussions
with the Board and the Trust Executive Committee followed by a period of consultation with
staff groups throughout the organisation, with Governors, commissioners and with patient
groups, leading to the refreshed strategy outlined in this document. The consultation
timetable is set out at Appendix 2.

This paper summarises the refreshed Trust Strategy for the next 3 years following this
consultation.

2. The Triangle.

The Trust has adopted the ‘Triangle’ – shown at Appendix 1 - to capture all the key elements
of the Trust’s Vision and Strategy in an easily assimilated format. This is done in a similar
style to that of our Principal Partner – the Royal Surrey County Hospital – with whom we are
collaborating on delivering a number of services, whilst remaining distinctive in the detail of
our plans.

3. Our Vision – Creating Excellent Joined-Up Patient Care

Our refreshed Vision captures our ambition to:

 Join up care within our hospitals – to ensure our care is well coordinated, our
patients are kept informed, and there is no unnecessary waiting.

 Join up care into and out of hospitals, enabling good access into our hospitals and
ensuring seamless pathways out of hospital to the appropriate next care setting.

 Provide leadership in creating great systems of care locally.
 Deliver excellent care to our patients. A strong component of feedback from our staff

was the ambition to be amongst the best in the care we deliver.
 Put patients at the centre of everything we do.

4. Our Missions

Our missions summarise the type and scale of services we offer for our patients, and our
two mission statements reflect the equal value we put on our 2 distinct types of services:

a. Developing Integrated Care for our local population

This mission articulates our role in delivering services for the populations for
whom our 2 hospital sites are their closest acute provider and it also emphasises
our desire to integrate care pathways with primary care, and with community and
social care providers. It encompasses our core services: Accident and
Emergency and Urgent Care, routine outpatients, and planned surgery, as well as
obstetric and paediatric care.
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b. Delivering high quality specialist services in Surrey

This mission encapsulates our broad range of specialist services, which whilst
delivered in Surrey serve a population over a much wider area. Our specialist
services include cardiovascular services, bariatric surgery and level 3 neonatal
care.

5. Our Values – the 4 Ps

These values remain unchanged – as we believe they are enduring and reflect how we
want to do things - they summarise the behaviours we aspire to as an organisation –
Putting Patients first, Personal Responsibility, Passion for Excellence, Pride in Our
Team.

Over the next few months, the Director of Workforce Transformation is leading a
programme to support turning these values into a set of good and great behaviours that
are understood and increasingly adopted by all our staff.

6. Strategies - BEST

Our Strategies provide the framework in how we articulate all our planning both at a
corporate level in terms of how we describe our Trust plan for our regulators, and how we
complete internal planning with our Clinical Divisions and Specialities.

a. Best Outcomes. This objective describes our ambitions, priorities and detailed
plans for improving clinical outcomes.

b. Excellent Experience. This objective describes how we deliver great experience
for our patients.

c. Skilled Motivated Workforce. This objective describes our plans to ensure we
recruit, retain, develop and motivate our staff and how we enable them to work
together to become high performing teams.

d. Top Productivity. This relates to our plans to maximise financial effectiveness
within the organisation, seeking to optimise income where appropriate and deliver
cost efficient services without compromising quality.

7. Firm Foundations

Firm Foundations refer to the key corporate strategic goals which need to be put in place
in order to support the front-line clinical divisions in delivering the Trust vision and
detailed strategies.

a. Motivated and Engaged Workforce. Creating the right culture and having a
highly motivated and engaged workforce is fundamental to delivering our vision of
excellent care.

b. Ensuring a Good Reputation with the communities we serve. The hospitals
are very much at the heart of the local communities we serve. We are one of the
biggest local employers, and the majority our local populations will need to access
our services at some point in their lives. We want to continue to build a strong
reputation, founded on trust and confidence in the quality of our services and we
want to do this by engaging through our Foundation Trust members and our
Governors who represent them.
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c. An Electronic Health Record. Over 3 years, we are committed to providing an
electronic health record which supports and drives better care by seamlessly
providing clinical information to our clinical teams and allows this information to be
shared with health professionals inside and outside hospital where it supports the
care of our patients.

d. A Modern Estate. Having the appropriate healing environment, and ensuring our
estate is fit to meet the increasing demands for our services requires significant
investment. We are committed to delivering a Ten-Year estate strategy which will
provide a new and expanded Accident and Emergency Department and Critical
Care Unit at St. Peter’s Hospital and enhance our facilities for Cancer patients at
Ashford Hospital. We will also invest in the right capability and quantity of key
equipment particularly in areas such as diagnostics and theatres.

e. Harnessing Education, Research and Innovation. Research, education and
innovation support improved delivery of care and help to attract the highest calibre
clinicians. Working in partnership with Royal Holloway University and the
University of Surrey, we will seek to do this.

f. Responsive and Accessible to Patients and GPs. We want to be an
organisation where it is easy to access and book into our services, and for GPs,
one where we provide timely and appropriate clinical advice and clear information
about their patients.

g. Our Partnership with RSCH – Surrey Health Partners. There remain
significant quality and financial drivers to deliver services at scale. Our Principal
Partnership with the Royal Surrey County Hospital is a crucial enabler for this and
over the 3 years of this Strategy we will seek to collaborate together over delivery
of a number of clinical and support services to the benefit of our patients.

8. Conclusion.

The Trust refreshed strategy has been the subject of much detailed work and extensive
consultation over the last few months. It sets out the Vision, Missions, Strategy Plans and
Firm Foundations that will frame our plans to 2017.

Once approved, this Strategy will be confirmed as the basis for Corporate and Clinical
Divisional planning.
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Appendix 1 – Refreshed Triangle Presentation
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Appendix 2 – Consultation timetable

Audience When ED
Governor meeting 30th September AL
TEC Friday 27th July AL/BP
Team Briefing Friday 30th August AL
CCG Tuesday 17th September AL/BP
Employee Partnership
Forum

Weds 11th September BP

Senior Nursing Staff -
SNMLC

Monday 23rd September BP

Medicine &
Emergency Medicine
Management Board

Monday 7th October BP

TASCC Management
Board

Friday 13th September SR

Women & Children’s
Divisional Meeting

Weds 2nd October BP

T&O divisional
meeting

Tuesday 24th Sept BP

Anaesthetics senior
staff meeting

Tuesday 24th Sept SM

Imaging (senior staff
meeting)

Weds 28th August BP

Therapies Tuesday 3rd Sept (SALT & Dietetics)
Thursday 5th Sept (unplanned care)
Planned care (still waiting for date)

BP
BP

Estates & facilities
senior managers

Tuesday 17th Sept BP

Open staff session @
SPH

Monday 23rd Sept BP

Open staff session
@AH

Tuesday 24th Sept RP

Finance and
Information Teams

Several dates in September SM


