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TRUST BOARD
28th May 2015

TITLE Minutes of the Finance Committee meeting held on 23rd April
2015

EXECUTIVE
SUMMARY

The minutes of the Finance Committee meetings held on 23rd April
2015 are attached for noting.

The key points are: -

 Financial Position at 31st March 2015 – the Committee
reviewed the draft month 12 position as submitted to Monitor
which was slightly ahead of forecast;

 Business Planning 2015/16 – received an update on the
Heads of Agreement with North West Surrey CCG for
2015/16; and

 Monitor Draft Plans 2015/16 – noted the risks and tensions
within the plans which were being prepared in detail for
Monitor, particularly the risk ratings for quarters 1 and 2.

BOARD ASSURANCE
(Risk) /
IMPLICATIONS

The Board is assured by the scrutiny provided by the Finance
Committee on matters of financial risk.

STAKEHOLDER /
PATIENT IMPACT
AND VIEWS

The impact on stakeholders through the Trust achieving its
required financial targets, hence enabling the appropriate
investment into services and infrastructure.

EQUALITY AND
DIVERSITY ISSUES

None that we are aware of.

LEGAL ISSUES None that we are aware of.

The Trust Board is
asked to:

Note the minutes of the Finance Committee meeting held on 23rd

April 2015.

Submitted by: Nadeem Aziz, Non-Executive Director and Committee Chair
Paul Doyle, Deputy Director of Finance

Date: 21st May 2015

Decision: For Noting
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TRUST BOARD
Date: 28th May 2015

Title: Minutes of the Finance Committee meeting held on 23rd April 2015

PRESENT: Peter Taylor Non-Executive Director (Chair)
Simon Marshall Director of Finance and Information
Lorraine Knight Interim Chief Operating Officer

IN ATTENDANCE Paul Doyle Deputy Director of Finance
Suzanne Rankin Chief Executive
Aileen McLeish Chairman

SECRETARY: Des Irving-Brown Assistant Director, Financial Management

APOLOGIES: Nadeem Aziz Non-Executive Director
Clive Goodwin Non-Executive Director

Actions
1. Apologies for Absence

The apologies were as noted above.

2. Minutes of the Meeting held on 19th March 2015

The minutes of the meeting held on 19th March 2015 were agreed.

3. Matters Arising

Actions List

3.1 The Director of Finance and Information stated that the cashflow report is still
outstanding as the annual accounts have taken priority, and this paper will be
presented when the Board approves the Monitor plan. The Board paper will be
tabled, but it will flag how tight the margins are for 2015/16.

The Deputy Director of Finance mentioned that the EBITDA % for 2014/15 was
fairly strong compared to other FT’s, however, it is the below the line expenditure
and debt service costs which are causing pressure on the Monitor ratings.

3.3 The Director of Finance and Information explained the assumption changes
behind the valuation exercise, and how this has impacted the financial position for
2014/15. There was a switch between impairments and depreciation, which has
provided a benefit in the financial year; however, there is no cash impact from this.

3.4 This still needs to be set up.

3.5 Will be done for next time.

All other action points were either completed, not yet due or agenda items
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4. Finances and Performance as at 31st March 2015

4.1 Operational Performance Report

Peter Taylor suggested that this not be covered today, as further discussion on
the forum and content of this going forward will be held at the April Board meeting.

No performance issues were noted.

4.2 Operational Effectiveness/Efficiency Metrics

The Director of Finance and Information stated that the overall message hadn’t
changed much, but pointed out that in month 12, end of year adjustments would
skew the metrics to some degree.

4.3 Finance Report

The Director of Finance and Information provided a brief update, stating that, due
to the revaluation, the Trust was able to improve on the bottom line compared to
forecast, however, the in-month result was a little disappointing, as expenditure
was higher than anticipated.

In terms of cash, the position was helped by the payment for over-performance by
NWS CCG, and also an early payment received from Health Education England
relating to 2015/16, which has been deferred in the I&E.

CIPS were £1.3m behind the initial target, however, there were additional non-
recurrent benefits of £1.3m identified (excluding the revaluation) during the year,
so a net balance.

A discussion ensued around the increased income due to activity which also
pushed the cost base up, and that this dynamic would not be able to continue in
future, as the CCG’s could not afford to pay. Therefore, focus on stemming
demand must remain a priority.

In terms of capital, some delays in the MES contract, and some IT schemes
resulted in capital coming in under forecast. The Deputy Director of Finance
pointed out that the slippage in the Capital programme boosted the cash position
and had a favourable impact on the Monitor metrics, making the liquidity metric a
3 rather than the 2 that was forecast, and the overall metric was a stronger 3 than
forecast.

4.4 Capital Report

Discussed in 4.3 above

4.5 Monitor Quarter 4 Compliance Return

This paper was noted.

5. Business Planning 2015/16

5.1 Budget Update

The Director of Finance and Information confirmed that, whilst the NWS CCG
contract “Heads of Terms” has now been agreed, the Specialist Commissioner
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has not yet made a contract offer and it is not expected that this contract will be
finalised before 7th May 2015.

In terms of the NWS CCG contract, there are several non-recurrent items in
2014/15 to be removed, and after these are allowed for, the contract has a few
swings, but is broadly like for like. However a large value of CCG QIPP has been
included in the contract, of which £3.5m have been agreed to by the Trust, which
is over and above CIP’s already identified by the Trust in its budget.

Some of the QIPP’s, such as transfer of Rehab beds, are included in the Trust’s
CIP programme, and this has to be achieved in order to deliver the overall Trust
plan, however, it is not possible to deliver if there isn’t any alternative provision of
beds outside of the hospital, which there is no clarity around at the moment.

There are a few upsides in the deal including the removal of historical risk shares
(which will mean we receive full payment for this work) and overall activity growth
of 2%.

Peter Taylor flagged concern around the CIP programme.

5.2 Contract Update

This was discussed in 5.1 above. Additionally, it was mentioned that a “Contracts
Management Board” will be formed between the Trust and the CCG in order to
closely monitor contract performance and flag any potential issues earlier. There
is a tolerance of 1% variance by Point of Delivery which will trigger escalation of
issues to this new Board. Therefore a forward looking focus will be required to
ensure planned changes rather than reactive fire-fighting.

Suzanne Rankin thanked Simon Marshall and his team for all their help and
guidance through the contracting process.

5.3 Monitor Plans Update

The paper was noted by the Committee.

6. Reference Costs Collection 2014/15

The paper was noted by the Committee.

7. Identification of Financial Risks

7.1 Items for Risk Register

Noted.

7.2 Key Points to take to the Trust Board

 Risks and tensions within the Monitor plan, including the marginal
tolerances and the 2 rating for Q1 and Q2; and

 An outline of the contract position and the heads of terms agreed with
NWS CCG (which impacts point 1 above).

8. Items for Information or Approval

8.1 Schedule of Business
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Peter Taylor suggested 3 items to add to the regular schedule of business:
1) More focus on cash
2) Decide what information is required from the Workforce Committee to

ensure there is focus on what issues are driving temporary staffing spend;
and

3) Review of the CCG contracts & the any issues are arising as the year
progresses.

The Schedule of Business was noted.

8.2 Business Case Approvals

The five cases were noted.

8.3 Tender Waivers >£50k

There were no tender waivers over £50k in March 2015.

9. Any Other Business

There were no items.

10. Date and Time of Next Meeting

Thursday 21st May 2015 at 8.30am in Room 3, Chertsey House, St. Peter’s
Hospital


