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TRUST BOARD
27th March 2014

TITLE Monitor Operating Plan submission

EXECUTIVE SUMMARY The Annual Plan submission to Monitor in 2014 is split
between an Operating Plan and Financial Template for the
years 2014-16 (due 4th April) and the Strategic Plan and
Financial Template for the outer three years (due 30th June).

As part of the Annual Plan submission on 4th April the Trust is
required to submit an operating plan (included at 7.1 on the
Board agenda) and an annual plan template which includes
financial data for the years 2014-16 and detail of:

- Governor elections conducted in 2013/14;
- Trust membership at 31st March 2014; and
- Assessment of risk against targets and indicators for

2014/15.

BOARD ASSURANCE
(RISK)/
IMPLICATIONS

Submission of the Annual Plan is a fundamental principle of
the Trust’s Licence.

STAKEHOLDER/
PATIENT IMPACT AND
VIEWS

Not relevant

EQUALITY AND
DIVERSITY ISSUES

None known

LEGAL ISSUES The Health and Social Care Act 2012 requires the Trust to
submit its Annual Plan to the regulator.

The Board is asked to: Discuss and agree the declarations of risk within the
Operating Plan.

Submitted by: Valerie Bartlett, Deputy Chief Executive

Date: 24th March 2014

Decision: For Approval



Paper 7.2

2

Monitor Operating Plan submission

1 Introduction

As an authorised Foundation Trust the Trust must complete an Annual Plan to Monitor. For
2014/15 and beyond Monitor have split this process with an Operating Plan and financial
template for 2014/15-15/16 due on the 4th April and a Strategic Plan and financial detail for
the years 2016/17-2018/19. The operating plan for submission is included at 7.1 on the
Board agenda. This paper seeks approval of the certifications of risk against the targets and
indicators included within Monitor’s Risk Assessment Framework.

2 Certification process

This operating plan submission requires the Trust to certify against the risk of breaching
each target and indicator included within the Risk Assessment Framework. The certifications
detailed below were discussed and approved at the Integrated Governance and Assurance
Committee on 24th March 2014.

3 Recommended certifications

Following review at sub-committee level it is recommended to the Board that risk is certified
again the following targets within the Monitor Operating Plan:

- RTT admitted;
- RTT non-admitted;
- A&E waiting time; and
- 62 day cancer (urgent GP referrals).

Reasons for each declaration are detailed below.

3.1 RTT admitted

The RTT Admitted standard remains at risk for Q1 2014/15 as the Trust is predicting

that a number of the specialties will not be compliant until a point within that

quarter. The Trust also anticipates challenging performance in Trauma and

Orthopaedics at the start of Q2 which may also inflict pressure on the Trust

aggregate position in this quarter.

3.2 RTT – non-admitted

The Trust has experienced considerable challenges with RTT non-admitted standard
in Q4 2013/14 which are not expected to be recurrent. However some specialties
with large backlogs continue to find the non-admitted standard challenging. There
remains a risk to this standard in Q1 whilst the Trust works on reducing the size of its
backlogs in problem specialties.

The Trust continues to monitor RTT performance very closely and assesses
progress against recovery trajectories regularly.

3.3 A&E waiting time

The Trust has previously declared risk against this target in each quarter of 2013/14
despite subsequent achievement of the target in each quarter. This is due to the
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operational pressures within the hospital and the number of actions and challenges
which remain outside of the Trust’s control. The Trust has failed to achieve the target
in January (92.99%) and February (94.19%) 2014 and hence it is proposed to
declare risk against achievement of this target.

3.4 62 day cancer

The Trust is currently experiencing risk related to performance against the 62 day

cancer standard (urgent GP referrals). A significant number of patients on the

Urology cancer pathway presently are at a point past their 62 day breach date.

This backlog of breaches will negatively affect performance at the point

treatment is commenced and should cancer ultimately be confirmed. Delays in

both the diagnostic and treatment phases of the Urology pathway mean that the

expected impact on performance is difficult to predict. The Trust is working to

improve the speed of its urology pathway internally and is also working with its

partner in the regional cancer centre to reduce delays experienced by patients

referred for tertiary treatment.

3.5 Other targets and indicators

3.5.1 RTT – incompletes

Performance against the incomplete standard is challenging in specialties with large
backlogs but the Trust aggregate position is currently compliant. As the Trust
continues to remove patients form the backlog this aids our incompletes position and
hence it is not proposed to declare a risk against this target.

3.5.2 C-Difficile

The Trust has a C-Difficile target of nine cases in 2014/15 which is a further
reduction on the 13 case target for 2013/14. Whilst this target is now extremely low
and will continuing to be challenging to achieve the Trust has made considerable
improvements in infection control over the last few years with, at the end of February
2014, only seven cases in the year 2013/14. Taking into account this performance it
is recommended that a risk is not declared.

4 Annual Plan template

Alongside the certification of risk the Trust is also required to provide Monitor with
forecast financial data for the years 2014/15 and 2015/16 and details of any
Governor elections held in the year and up to date membership data as at 31st

March.

- The financial detail within the Operating Plan was discussed and approved at
the Finance Committee on 19th March;

- Details of the Governor elections held in the autumn of 2013 have previously
been reported to Monitor and have been included within the template; and

- The Trust’s latest membership figures will be included within the template
following the end of March in advance of the 4th April submission date.

5 Conclusion

The Board is asked to approve the certifications of risk against targets and indicators
included within the Monitor Operating Plan template.


