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Chief Executive’s Report

News and Developments

Meeting Care Quality Commission Standards
The CQC has now published their full report following an unannounced visit to the Trust in January.
This confirms that we successfully met all four of the standards they looked at; care and welfare;
safeguarding (children and adults); support to staff; and governance processes, which is extremely
good news. This was a routine annual visit, the first for over a year, and focused specifically on
Maternity, Paediatrics and A&E.

The report also highlights a number of positive patient comments (see below) and comments on
good team working across clinical disciplines and on the effective systems and processes we’ve put
in place to manage patient care.

 Maternity: “Although the staff must deal with lots of people they have the ability to make

you feel as if you are the most important and provide individual care and support.”

“The staff are fantastic, second to none, nothing is too much trouble.”

 Paediatrics (children’s services): “The nursing staff are really friendly and that gives you

real confidence about your child’s care.”

 A&E: “So grateful for the quick treatment, they have been fantastic”

More recently the Care Quality Commission has published its second wave of Intelligence
Monitoring Reports on acute hospital trusts. Each report reviews a number of indicators relating to
quality of care, including patient safety, the effectiveness of care and treatments and both patient
and staff experience. The Trust’s second report included a review of 92 applicable indicators and
we have maintained our Band 6, lowest, risk grouping which is very positive news.

Both reports can be accessed on the CQC’s website at www.cqc.org.uk.

Our Spring to Green Action Week 17th – 23rd March
From 17th – 23rd March we are holding a Trust wide ‘action week’ called Spring to Green, aimed at
‘resetting’ our hospitals, unblocking unnecessary delays and making sure patients get the best
possible care when they need it. This is a whole hospital effort, involving all our staff, and is about
creating the opportunity to try new ways of working that will help our patients progress their care and
discharge and give us a better understanding of where delays are and how we can avoid them.

To create this focus, we have asked staff across the Trust to cancel all non-critical meetings, to
avoid using email wherever possible and to focus all efforts on front-line clinical care including twice
daily consultant-led ward rounds. All our departments have been asked to start thinking about what
they can do differently to support patients and reduce unnecessary delays. Our wards are being
supported by a number of non-clinical staff, including Executive Directors and Board members, as
‘Ward Liaison Officers’ to help out with lots of non-clinical tasks freeing up clinical teams and helping
things to run more smoothly. Daily debriefs will take place at the end of the day to assess how
things have gone and what’s working well.

At the end of the week, we will be taking stock of what’s worked well so we can sustain the
improvements we are sure the week will bring for our patients. We are very pleased to be



Paper 4.2

supported by our partners, the North West Surrey Clinical Commissioning Group, Virgin Care and
Social Services in particular. We hope the week will give us the head space to think constructively
about how our processes and systems work, and to make lasting improvements that build on the
good work we already do that will make a real difference to our patients.

Response to Local Flooding
I would like to take this opportunity to recognise the hard work and resilience shown by so many of
our staff during the recent severe flooding. Over several weeks staff continued to make huge efforts
in getting to work in difficult, and in some cases personally devastating, conditions, getting on with
the day job and continuing to look after our patients - many of whom had also been affected. The
floods also meant we had to take additional care of some of our more vulnerable patients who were
unable to go back home themselves because of the flooding. I am very proud of the way our staff
handled the situation and the resilience and compassion they demonstrated during these weeks.

Opening of our Hybrid Theatre
At the end of January we welcomed former British Olympic Gold Medallist, Adrian Moorhouse, to
open our new hybrid theatre for vascular surgery at St Peter’s Hospital. The addition of this new
theatre is a key development for St Peter’s as it develops as a major cardiovascular centre for the
Surrey population and means we can carry out a much wider range of procedures here.

The ‘Hybrid Theatre’ is a lead lined, state-of-the-art theatre that enables complicated vascular
surgery to be done in a minimally invasive way, allowing surgeons to work more quickly which
helps to save lives and which is less traumatic for patients. Procedures such as Abdominal Aortic
Aneurysm (AAA) repairs can be carried out as key hole rather than open surgery, with real-time
imaging equipment helping to guide surgical instruments through the blood vessels.

Ashford and St Peter’s is now one of the best performing Trusts in the country for vascular surgery,
able to undertake a wide range of life-saving procedures such as complex aortic aneurysm repairs,
as well as being the major player for vascular surgery in Surrey.

Sustainability – our Support for Climate Week
Last month Aileen McLeish and I signed the Trust’s Sustainability Commitment, which pledges to
reduce our carbon emissions by 10% by 2015. In terms of fuel cost this is a saving of more than
£200,000 and enough CO2 saved to cover the emissions from 1000 homes. The Trust also took an
active part in national Climate Week earlier this month, underlining the importance of the
sustainability agenda with our staff and highlighting the contribution everyone can make. The week
included an interactive electronic ‘Wall’ where staff were able to post their ideas and suggestions on
sustainability and energy reducing issues.

Award Winning Staff
Proud to Care Awards - two individuals and one team have been shortlisted for NHS England’s
Surrey and Sussex Proud to Care Awards. These awards recognise the achievements of nurses,
health visitors, midwives and care staff that have gone over and above the call of duty. Our finalists
are:

 Diane Lashbrook, Outpatient Clinical Nurse Leader for the Individual Commitment Award;
 The Typhoon Haiyan Appeal Team, led by Clinical Nurse Leader Romel Mendoza and Ward

Sister Rizelda Ramirez;
 Sarah Charlier, Senior Healthcare Assistant for the Individual Communication Award.

The results will be announced at an Awards Ceremony on 28th March.

Lean Healthcare Academy Awards - our Releasing Time to Care project won the Productive Series
Award in the national Lean Healthcare Academy Awards 2014, for its novel trust-wide approach. By
concentrating on streamlining processes for nursing staff, the project has generated huge
improvements in direct patient time, increasing this by around 25% which equates to 3 hours per 12
hour shift per nurse. This is a significant achievement, resulting in considerable improvements in
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the quality of care.

Visit by Secretary of State for Justice
Earlier this month Dr Tracy Lawson and I hosted a short visit from the Secretary of State for Justice,
Chris Grayling, to our neonatal intensive care unit. He was on a visit to Surrey, facilitated by Ellie
Paterson from the County Council's Youth Reparation Service, to see the work being done locally to
support young offenders. The Trust has a really positive partnership with the Youth Reparation
Service with young offenders able to give something back to the local community through a unique
carpentry project.

The young people choose to make items such as the beautiful memory boxes we give to bereaved
parents in NICU, activity equipment to help patients with dementia and a number of large toys
(including a telephone box, a fort and a farm) for our paediatric wards. The Secretary of State was
impressed with the partnership and the high quality of the work and chatted to a number of staff
involved in the project including nursing staff from NICU, therapists working with stroke and
dementia patients and two of our play specialists.

Partnership Update
Our partnership work with The Royal Surrey County Hospital NHS Foundation Trust continues to
progress well, with a number of projects in development which will result in real benefits to patients.
Many of these are focused on the continued development of specialist services in Surrey, with a
prime focus on renal and cancer services. As an example, we have recently introduced a
chemotherapy service to Ashford Hospital run jointly with The Royal Surrey.

We are now developing an outline business case on the future of the partnership and the best way
forward to maximise patient benefits. This will go to both respective Boards at the end of April. At
the same time both Trusts are engaging widely with key stakeholders and staff, raising awareness
of the partnership, listening to comments and holding a wider conversation on how best to continue
working together to improve patient care.

New Consultant appointments
The following new consultants have been appointed:

 Mr Ashraf Messaih – Consultant in Maxillofacial Surgery

 Dr Nikunj Shah, Dr Anthony Parsons and Dr Karthik Somasundaram - Intensive Care
Consultants

 Dr Meenaksi Tanwar (an internal promotion) and Dr Sethu Wariyar, Consultant General
Paediatricians v with Interests in neurodevelopmental disorders and paediatric emergency
medicine

 Dr Alice O’Neill, Dr Richard George and Dr Mark MacGregor, Consultant Anaesthetists.

Meetings and visits
As part of Spring to Green week in our hospitals I worked as a Ward Liaison Officer on May Ward
and took part in our mealtime volunteer session, helping patients on the wards at lunchtime. I also
presented at both Trust induction sessions during February and March and facilitated another Chief
Executive’s Sounding Board. Earlier this month I took part as a panel member at one of our
Schwartz Rounds on meeting families in difficult circumstances.

I hosted a visit to the Trust by the Minister of Justice, Chris Grayling and attended the opening of
our new Hybrid Theatre. I took part in our public Council of Governors Meeting and a further
meeting with Governors on business planning and attended our Vascular Services Members’ Health
Event. I also attended the Surrey Pathology Services Board meeting and presented on the Trust’s
latest developments, along with Aileen McLeish and Suzanne Rankin, to Woking Borough Council.
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I had individual meetings with Nick Moberly Chief Executive of the Royal Surrey County Hospital
and attended our joint Partnership Steering Group meetings. I also attended our third clinical
workshop focused on developing a clinical vision for the partnership. I met Nick Moberly with Susie
Kemp, Dave Seargant and Helen Atkinson from Surrey County Council, and met individually with
Bill Chapman, Chairman of the Surrey County Council Health Overview and Scrutiny Committee.

I also had individual meetings with Andy Newton from South East Coast Ambulance Service, and
Julia Ross, Chief Officer at NW Surrey Clinical Commissioning Group. I participated in both Board
to Board and Exec to Exec meetings between Ashford and St Peter’s and NW Surrey CCG. I
attended the NW Surrey Transformation Board and the NW Surrey Urgent Care Working Group with
community partners. I also attended a Surrey-wide Child Safeguarding Learning Event.

I attended the Health Education (Kent, Surrey & Sussex) Governing body meeting, and the CLRN
(Comprehensive Local Research Network) Board for Surrey and Sussex. I also participated in the
Foundation Trust Network’s Chairs/Chief Executives networking event and presented at the Sanofi
Staff Conference in Guildford.

Submitted by: Andrew Liles, Chief Executive

Date: 17th March 2014


