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TRUST BOARD MEETING 
MINUTES 

Open Session 
29th May 2014 

 
 

PRESENT: Valerie Bartlett Deputy Chief Executive 
 Philip Beesley Non-Executive Director 
 Sue Ells Non-Executive Director 
 Andrew Liles Chief Executive 
 Simon Marshall Director of Finance & Information 
 Louise McKenzie Director of Workforce Transformation 
 Terry Price Non-Executive Director 
 Aileen McLeish Chairman 
 Suzanne Rankin Chief Nurse 
 Carolyn Simons Non-Executive Director 
   
SECRETARY:  George Roe Head of Corporate Affairs 
   
APOLOGIES:  David Fluck Medical Director 
 Jim Gollan Non-Executive Director 
 Clive Goodwin Non-Executive Director 
   
IN ATTENDANCE:  Mick Imrie Chief of Patient Safety / Deputy Medical Director 
   
Minute  
  Action 

 Declaration of Interests  
 

 

 There were no declarations of interests in the proceedings. 
 

 

O-55/2014 MINUTES 
 

 

 The minutes of the meeting held on 1st May were AGREED as a correct 
record. 
 

 

 
 
 

MATTERS ARISING 
None. 
 

 

  
REPORTS 
 

 

O-56/2014 Chairman’s Report  
 

 

 The Chairman highlighted a number of matters from her report including: 
• The announcement of the proposed merger with Royal Surrey 

County Hospital; 
• The on-going process to appoint a new Chief Executive with a 

short list to be produced the following week; 
• Increased bookings for use of the Abbey Birth Centre; and  
• The decision of Susan Lockwood to step down as a Governor as 

she was moving out of area. 
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The Board RECEIVED the report. 
 

O-57/2014 Chief Executive’s Report  
 

 

 The Chief Executive presented his report highlighting a number of 
matters including the positive comments over the use of the self check-in 
service. 
 
The Board RECEIVED the report. 
 

 
 
 

 QUALITY AND SAFETY  
 

 

O-58/2014 Integrated Governance and Assurance Annual Report  
 

 

 Philip Beesley, Non-Executive Director and Chair of the Integrated 
Governance and Assurance Committee (IGAC) presented the Committee 
Annual Report which detailed the main areas of focus and key actions of 
the Committee in the previous year which was RECEIVED by the Board. 
 

 

O-59/2014 Integrated Gover nance and Assurance Committee  Minutes  
 

 

 Philip Beesley presented the minutes of the meeting held on 15th April 
2014 which were RECEIVED by the Board.  
  

 
 
 

O-60/2014 Quality Report  
 

 

 The Deputy Medical Director and Chief Nurse introduced the Quality 
Report. This presented the quality dashboards with associated 
commentary on exceptions and the best care dashboard. The following 
points in the report were highlighted: 
 

• The new indicators which were now included in the 
dashboards for 2014/15; 

• Mortality reviews which remained too low. This was an 
area of focus for 2014/15 and would be monitored at 
IGAC; 

• The friends and family scores which although not as high 
as the Trust would like were not an outlier benchmarked to 
other Trusts; 

• The stroke service with assurance to the Board that a 
presentation was being made to the Trust Executive 
Committee the following day on the service and the areas 
and issues which needed to be improved; and 

• The annual inpatient survey which had not improved on 
the previous year which was a disappointing performance 
for the Trust and did not triangulate with other sources of 
patient feedback. 
 

The Board NOTED and obtained ASURANCE from the report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 PERFORMANCE 
 

 

O-61/2014 Performance Report  
 

 

 The Deputy Chief Executive introduced the report which focused on the 
A&E waiting time target and the referral to treatment time target (RTT). 
 
The Trust had experienced a very tough few months operationally 
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following a demanding winter, elective workload pressures and stretched 
operational teams. Despite this the Trust had experienced a good April in 
terms of achievement of the four hour waiting time target although May 
had proved more challenging. This challenge had been heightened by 
the decision to close escalation beds at the end of April. Attendances in 
May 2014 were 5% higher than in 2013 with ambulance conveyances up 
by 8%. The Trust was admitting, on average, three more patients a day 
this May than in 2013 highlighting the increased acuity of patients being 
seen.  
 
The pressures experienced in May meant that the quarter one target was 
at risk. The Deputy Chief Executive assured the Board that the capability 
of the operational team was not in doubt and that the Trust now did not 
have the sufficient level of infrastructure to deal with the current level of 
demand. Actions taken over the previous year had improved 
performance but these actions had not been enough to achieve the 
target. Concerns were exacerbated by CCG emergency care plans which 
were not due to be implemented until 2016/17. 
 
The Trust needed to focus on opening more beds and continuing 
recruitment of A&E Consultants. The Trust had moved from three to six in 
recent years and were now advertising for a further two posts. The 
Director of Finance and Information reiterated concern regarding the 
financial implications of opening increased capacity and discussions had 
commenced with the CCG as to sourcing this additional funding. The 
Deputy Chief Executive confirmed that the Trust could accommodate an 
extra 20 beds if there were resources available. 
 
The Board asked the Deputy Chief Executive to pass on their thanks for 
the continued hard work and commitment of the team. 
 
The Deputy Chief Executive advised the Board that the RTT admitted 
performance was beginning to improve although the need to improve the 
theatres ventilation system could hamper this improvement. In 
accordance with the terms of the contract the commissioners had 
commenced a joint service investigation following the process error 
identified within the RTT pathway in late 2013. 
 
The Board NOTED and obtained ASSURANCE from the report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

O-62/2014 Spring -to-Green Report  
 

 

 The Deputy Chief Executive introduced the report which provided the 
Board with a summary of the findings of the Spring-to-Green week held in 
mid-March 2014. The key findings described included: 
 

- The key benefits achieved with the reduced use of escalation 
beds, reduction of patients who slept overnight in A&E and 
improved A&E waiting time performance; and 

- The feedback from A&E, medicine and the corporate departments 
who felt the week had been hugely beneficial. Surgery had 
expressed reservations about two a day ward rounds although 
since the week some within the department had shifted from this 
viewpoint. 

 
The reset week would be repeated in the final week of September. 
 
The Board NOTED and obtained ASSURANCE from the report. 
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O-63/2014 Balanced Scorecard  
 

 

 The four quadrants of the Balance Scorecard were considered. 
 
Patient Safety and Quality: This quadrant was addressed in the Quality 
report. 
 
Workforce: The Director of Workforce Transformation highlighted the key 
aspects from the scorecard including the: 

- Staff sickness which although slightly above the annual target 
was still low at 3.1%; 

- Increase in vacancy rates which was due to the increase in 
establishment approved at the Board in March. A number of 
actions were under way to fill these posts including increased 
recruitment in Portugal and a recent open day held at the Trust for 
newly qualified nurses. The Workforce and Organisational 
Development Committee was looking at recruitment and retention 
strategies with turnover and stability figures improving year on 
year; 

- Agency usage which continued to be too high and was a 
consequence of additional escalation areas being open. The Trust 
had written to all substantive nursing staff to try and attract more 
onto the bank; and 

- A new staff friends and family survey would be completed 
quarterly. 
 

The Chief Nurse confirmed that the staffing figures against establishment 
would be presented to Board from June in a national template recently 
circulated by NHS England. These would also be published on NHS 
Choices. 
 
Finance and Efficiency: The Director of Finance and Information 
confirmed that April had been a busy month with the Trust performing 
well in terms of income received. With 20 working days in the month the 
Trust was forecasting a deficit in month with a £0.3m shortfall in cost 
improvement programmes and £0.3m overspend due to operational  
pressures leading to a £0.6m loss in month. This was expected to be 
recovered in May. 
 
The Chairman questioned the elective in-patient at Ashford Hospital 
indicator which remained below the target. The Deputy Chief Executive 
confirmed that the business plan for moves to Ashford hospital was due 
at the Trust Executive Committee imminently which would demonstrate 
what services could be moved and the logistics involved with these. 
 
The Chief Executive noted that the research and development measure 
had been removed from the scorecard for 2014/15 but that the Trust had 
a requirement to report to Board on research activity. The Board agreed 
that a quarterly report would be produced from July and that a research 
strategy would also be developed and presented at Board. 
 
The Board NOTED and obtained ASSURANCE from the Scorecard. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DF 
 
 

O-64/2014 Finance Committee Minutes  
 

 

 Terry Price, Non-Executive Director and member of the Finance 
Committee presented the minutes of the meeting held on 16th April 2014 
noting discussions about changes to the Treasury management policy, 
the Outline Business Case for the proposed merger with RSCH and the 
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financial declarations to Monitor. 
 
The minutes were RECEIVED by the Board. 
 

O-65/2014 Workforce an d Organisational Development Committee minutes  
 

 

 Sue Ells, Non-Executive Director and Chair of the Workforce and 
Organisational Development Committee presented the minutes of the 
meeting held on 11th March 2014 noting discussions about the appraisal 
target, the management development programme, staff survey and 
general horizon scanning. 
 
The minutes were RECEIVED by the Board. 
 

 

 STRATEGY AND PLANNING  
 

 

O-66/2014 Blue badge holder car parking  
 

 

 The Deputy Chief Executive presented the paper which set out 
recommendations for the reintroduction of blue badge holder charging in 
all barrier car parks which was suspended in 2012 to allow for a disability 
access review of Trust car parks and subsequent works that have now 
been completed. 
 
On suspension of the charges in 2012 the Trust had obtained feedback 
form a number of groups on how to improve facilities and subsequently 
made significant improvements to the blue badge parking facilities. 
 
The Chairman confirmed that at a recent Governor meeting the 
Governors were also supportive of this decision as were the both the 
Trust Car Park Steering Group and the Patient Panel. 
 
The Director of Finance and Information explained to the Board how the 
annual car parking income was used with all being spent on the Trust car 
parks or travel plan including the Hopper bus service. The Trust did not 
make any surplus cash from car parking income. 
 
Sue Ells requested that a review of the policy was reported back to the 
Board in 12 months time. 
 
The Chairman asked members of the public present for their views with 
one member of the public strongly against the recommendation and two 
having no strong opinion on the matter. 
 
The Board APPROVED the recommendation to recommence blue badge 
car park charging and combine the one and two hour charges. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SE 
 
 
 
 
 
 
 
 
 

O-67/2014 Sustainable Development Report  
 

 

 The Deputy Chief Executive presented the paper which reported the 
annual progress made on the Trust’s Sustainable Development Action 
Plan and carbon footprint which was NOTED by the Board. 
 

 

 REGULATORY 
 

 

O-68/2014 Monitor self -certifications  
 

 

 The Head of Corporate Affairs presented the paper which set out the self-
certifications required to be sent to Monitor by 30th May 2014. The paper 
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detailed the recommended certifications again Licence General Condition 
6 and the Continuity of Services Condition 7 and the evidence which 
demonstrated why such certifications could be made. 
 
The recommended certifications were APPROVED by the Board. 
 

O-69/2014 Audit Committe e Annual Report  
 

 

 Terry Price, Chair of the Audit Committee, presented the Committee 
Annual Report which detailed the main areas of focus and key actions of 
the Committee in the previous year. Particular reference was made to 
significant assurance received on the Head of Internal Audit Opinion, the 
improved service received from the Trusts Local Counter Fraud Service 
and the clean audit opinion, with no recommendations, from the external 
auditors.  
 
The report was was RECEIVED by the Board. 
 

 

O-70/2014 Audit Committee minutes  
 

 

 Terry Price presented the minutes from the meeting of 19th March 2014 
which were RECEIVED by the Board. 
 

 

O-71/2014 Review of Scheme of Delegation and Standing Financi al 
Instructions 

 

 The Director of Finance and Information presented the Scheme of 
Delegation and Standing Financial Instructions which had been revised 
slightly and approved by the Audit Committee the previous week.  
 
The Scheme of Delegation and Standing Financial Instructions were 
APPROVED by the Board. 
 

 

O-72/2014 Standing Orders  
 

 

 The Head of Corporate Affairs presented the annual review of the 
standing orders. Paragraph 2.6.1 would be revised to ensure the Board 
appoints the Senior Independent Director and Deputy Chairman rather 
than the Chairman. 
 
The Standing Orders were APPROVED. 
 

 

 ANY OTHER BUSINESS 
 

 

 None 
 

 

 QUESTIONS FROM THE PUBLIC 
 

 

 In response to a question from a member of the public the Deputy Chief 
Executive confirmed that the 18 week RTT clock started when the referral 
was received by the Trust and that the priority of treatment was always 
reviewed by a clinician.  

 
 
 
 

  
DATE OF NEXT MEETING 
 

 

 The next open meeting of the Trust Board would take place on 26th June 
2014 at Ashford Hospital.  
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Signed: ………………………………………………………………. 
               Chairman 
 
Date:      26th June 2014
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SUMMARY ACTION POINTS  
Board 
Date Minute Ref Topic Action Lead Due 

Date Comment  Status  

29/11/12 O-152/2012 Medical 
Revalidation 

Report to Board on the results of the first 
year re-validation.  DF Apr ‘14 Deferred to July 

2014 meeting. -    

1/05/14 O-48/2014 Stroke Additional information on Stroke services 
to be presented to Board. DF Jun ‘14 

Paper presented to TEC 
in May ’14. Additional 
information included 
within the Performance 
Report. 

����    

Action due at a future meeting 

30/01/14 0-14/2014 
Charitable 

Funds 
Committee 

Item on how funds can be spent and how 
they can be accessed on the agenda at 
next meeting. 
 

AMcL TBC Not due ND 

30/01/14 O-17/2014 

Board Sub-
Committee 

Membership 
 

Review of Sub-Committee membership AMcL Jan ‘15 Not due ND 

1/05/14 O-45/2014 
Trust Risk 
Register 

 

Further in-depth review of the TRR at 
IGAC. MI Jul ‘14 Not due ND 

29/05/14 O-63/2014 Research 
activity 

Quarterly report to be presented to 
Board on a quarterly basis. DF Jul ‘14 Not Due ND 

29/05/14 O-63/2014 Research 
strategy  

Strategy to be developed and presented 
to Board. DF Sept ‘14 Not Due ND 

29/05/14 O-66/2014 
Blue badge 
holder car 

parking 

Review of policy to be presented to 
Board. VB May ‘15 Not Due ND 
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