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TRUST BOARD
25th September 2014

TITLE Audit Committee minutes

EXECUTIVE
SUMMARY

The attached are draft minutes of the Audit Committee meeting
held on 9th July 2014, which will be formally ratified by the
Committee at its October meeting.

The main points considered were: -

 Internal audit progress – reviewed progress made so far
this year with audits and recommendations. Also reviewed
the draft internal audit charter; and

 Terms of Reference – reviewed the Committee’s terms of
reference in the light of the issues of the NHS Internal Audit
Committee Handbook 2014 (these were then presented to
the July Trust Board meeting).

BOARD ASSURANCE
(Risk) /
IMPLICATIONS

The Board is assured by the scrutiny provided by the Audit
Committee on matters of risk.

STAKEHOLDER /
PATIENT IMPACT
AND VIEWS

Internal and external audit reports and Local Counter Fraud
Specialist updates are reviewed at the meetings of the Committee.
Recommendations are accepted by the Trust after engagement of
the relevant area lead.

EQUALITY AND
DIVERSITY ISSUES

None that we are aware of.

LEGAL ISSUES None that we are aware of.

The Trust Board is
asked to:

Receive the draft minutes of the Audit Committee meeting held on
9th July 2014.

Submitted by:
Terry Price, Non-Executive Director/Audit Committee Chair

Date: 18th September 2014

Decision: For Receiving
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Draft Minutes of the Audit Committee Meeting held on 9th July 2014

PRESENT: Mr. Terry Price Non-Executive Director and Committee Chair
Mr. Clive Goodwin Non-Executive Director

IN ATTENDANCE: Mr. Simon Marshall Director of Finance and Information
Mr. Paul Doyle Deputy Director of Finance
Mr. George Roe Head of Corporate Affairs
Mr. Paul Grady TIAA (Internal Audit)
Mr. Philip Johnstone KPMG (External Audit)
Ms. Wendy Jefferies Gateway Assure (LCFS)

SECRETARY: Mrs. Miriam Bateson Head of Financial Services

APOLOGIES: Ms. Dakshita Takodra TIAA (Internal Audit)
Mr. Robin Pritchard Gateway Assure (LCFS)
Mr. Jim Gollan Non-Executive Director

1. Introductions and Apologies for Absence

Apologies are as listed above.

2. Minutes of Previous Meeting

Minutes of the Meeting held on 21st May 2014

It was agreed that item 8 of the minutes of the meeting held on 21st May 2014
should be amended to record the fact that private discussions with KPMG and
TIAA had already taken place outside of the meeting.

Subject to this amendment the minutes were approved.

PD

3. Matters Arising

3.1 Actions List

The Committee reviewed the Actions List and noted that two items were now
complete, one was on the agenda at 3.2 and four were not yet due. Terry
Price informed the Committee that the remaining item in relation to the role of
IGAC in the Quality Report timetable and process had been raised at IGAC
but discussions with the Chief Nurse were still ongoing.

3.2 Document Management Gateway Assessment

The Director of Finance and Information presented an update on the Gateway
Assessment in relation to the Document Management Procurement Project.
This project is being carried out jointly with Frimley Park Hospital NHS
Foundation Trust and Heatherwood and Wexham Park Hospitals NHS
Foundation Trust and is also partly funded by the Department of Health. The
update consisted of a schedule of the recommendations arising from the



Paper 8.3

Assessment (which is the second of four), actions agreed and progress
therewith. The Director of Finance and Information reassured the Committee
that the recommendations have been taken on board and that the Audit
Committee would be updated after the next gateway review.

The Committee noted the report.

4. Internal Audit

4.1 Internal Audit Report - Progress Report

Paul Grady presented the progress report from TIAA which included the
following as well as a new section entitled NHS Sector Briefing Notes:

(i) Internal audit plan status report – draft reports have been issued for both
the Medical Rostering and Human Resources audits and the fieldwork has
been completed for the Pharmacy audit.

(ii) A database of progress with implementing internal audit
recommendations:

- of the 8 recommendations outstanding from 2011/12 and 2012/13, 3
have now been evidenced and the latest position of the remaining 5 was:

 3 implemented; and
 2 not yet due.

- of the 56 recommendations in relation to 2013/14 audits, 14 have now
been evidenced and the latest position of the remaining 42 was:

 1 no longer applicable;
 12 work in progress;
 6 not yet due; and
 23 implemented.

(iii) Draft Internal Audit Charter – The Committee discussed the four possible
internal audit opinions shown on page 17, one of which was not previously
used by the Trust – namely “Reasonable Assurance”. The Committee
agreed that for 2014/15 this fourth opinion could be used but noted that
the standard expected internally would be “Substantial Assurance”.

The Committee noted the Performance Management section of the
Charter and agreed that it would be useful for the next Internal Audit
Progress Report to show how the Trust had performed over the course of
the year.

The Committee noted the Internal Audit Progress report.

PG

5. Local Counter Fraud Specialist (LCFS)

5.1 LCFS Update

Wendy Jefferies presented the update report on progress with counter fraud
matters which included the following:

(i) an update against the 2014/15 counter fraud work plan;
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(ii) an update on proactive work which included details of the following:

 the Procurement Review is in its final stages;

 NHS Protect carried out their focussed assessment on 28th May
2014 covering the areas of Prevent and Deter and Hold to Account
and as a result the Trust has been upgraded from amber to green
in both of these areas; and

 the new counter fraud Self Review Toolkit has been completed
and all areas of the Trust’s counter fraud plan are rated as green.

(iii) a summary of referrals.

The Committee noted the report.

6. External Audit

6.1 External Audit Progress Report

Philip Johnstone presented KPMG’s External Audit Progress Report which
updated the Committee with work performed since the May 2014 Audit
Committee meeting. The final accounts audit, use of resources work and
Quality Account audit had been completed and opinions issued on the
2013/14 financial statements and Quality Report.

Philip Johnstone confirmed that John Lester had now left KPMG and although
he had not yet been replaced, continuity would be provided by Assistant
Manager Jennifer Garven.

The progress report also detailed the work planned for the following period
which was to begin planning work for the Charitable fund audit. The report
concluded with a number of technical updates.

The Committee noted the report and asked for their thanks to John Lester to
be recorded and passed on.

6.2 Follow up of External Audit Recommendations

The Deputy Director of Finance presented a report of progress against
External Audit recommendations which showed that the three outstanding
recommendations at the March meeting had been implemented. Five new
recommendations had arisen in relation to the 2013/14 Quality Report. These
were expected to be cleared by the October Audit Committee meeting at
which updates would be presented.

The Director of Finance and Information questioned the third recommendation
and the response given in relation to the correct recording of PAS discharge
and re-admission dates and it was agreed that he would follow this up and
feedback to the Audit Committee.

It was agreed that the five new recommendations should be flagged up to
IGAC.

The Committee noted the report.

SM

IGAC
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7. Audit Committee Terms of Reference

7.1 TIAA Survey of Audit Committees – Executive Summary

It was agreed that the Trust has a slightly different approach to some of the
areas outlined in the Executive Summary for example that the Risk Register is
reviewed by IGAC and the Finance Committee, but the Audit Committee
agreed that it was happy with these divergences and noted the report.

7.2 NHS Audit Committee Handbook 2014 – Briefing Note

Terry Price presented the briefing note on the HFMA’s new NHS Audit
Committee Handbook.

The Committee noted the report.

7.3 Self-Assessment Checklist

The Deputy Director of Finance presented a report on the Audit Committee
Self-Assessment Checklist which forms part of the NHS Audit Committee
Handbook referred to in 7.2 above and comprises two checklists:

 Checklist One: Committee Processes – most answers were “yes” but
items to which the answer was “no” were covered by IGAC which
shares commonality of membership with the Audit Committee. This
Committee structure had been approved by the Trust Board.

 Checklist Two: Committee Effectiveness – it was agreed that this
should be circulated to Committee members for completion, the
responses collated and key issues brought back to the next
Committee meeting.

PD

7.4 Terms of Reference

The Deputy Director of Finance presented a paper on the Audit Committee
Terms of Reference for review and to ensure they are still appropriate in light
of the new NHS Audit Committee Handbook.

The Committee agreed that two changes were required;

i. a bullet point should be added to the “Duties” section in relation to
reviewing the adequacy of the arrangements for reviewing and
approving the policy in relation to Whistleblowing; and

ii. a reference to the LCFS having input to the review of the whistle
blowing policy should be included (Deputy Director of Finance to
confirm who produces this report).

Subject to these two changes, the Committee approved the Terms of
Reference.

PD

8. Integrated Governance

8.1 IGAC Feedback
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There was no feedback for the Audit Committee from IGAC.

8.2 Items for Information/Recommendations to IGAC and/or Trust Board

The following items were noted:

Trust Board
 There were no items to feedback to the Trust Board.

IGAC
 The five external audit recommendations arising from the 2013/14

Quality Report; and
 Terry Price to pursue the Audit Committee’s previous recommendation

that IGAC should have a more significant role in the annual Quality
Report timetable and process.

9. Items for Information/Noting

9.1 Schedule of Business 2014/15

The Deputy Director of Finance presented a report on the Schedule of
Business 2014/15. The Committee noted the report.

9.2 Chairman and Chief Executive Expenses

The Committee noted the report covering quarter 4 2013/14.

10. Any Other Business

Merger Implications

The Director of Finance and Information gave a summary of the process so
far and it was agreed that the Audit Committee needed an update on merger
issues including the due diligence process. It was agreed that the Director of
Finance and Information would discuss the matter further with the Director of
Strategic Development and Merger Programme Director, Bob Peet, and
feedback to the Audit Committee.

SM

Other

The Head of Corporate Affairs confirmed that Jim Gollan steps down as Non-
Executive Director on 31st July 2014. Two potential Non-Executive Director
candidates will be considered by the Board of Governors at their next meeting
on 9th September 2014 meaning that the Audit Committee should have a Non-
Executive Director in place in time for its next meeting in October 2014.

11. Date and time of Next Meeting

Wednesday 22nd October 2014, at 11.00am in Room 2 Chertsey House, St.
Peter’s Hospital.


