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Chairman’s report

Board members

Congratulations and welcome to Suzanne Rankin for her first Board meeting as Chief

Executive. Welcome and congratulations also to Heather Caudle (former Deputy Chief

Nurse) who has been appointed as Chief Nurse in replacement of Suzanne. Both Suzanne

and Heather have been appointed following external recruitment exercises.

I would also like to welcome back to the Board both Peter Taylor and Nadeem Aziz who

have been reappointed as Non-Executive Directors. Both have served on the Board before.

Following the resignation of Jim Gollan, and in the light of our progressing plans to merge

with Royal Surrey, the Governors decided to invite Peter and Nadeem back for interview to

test their suitability to re-join our Board. Their reappointment was a unanimous decision by

the Council of Governors earlier this month. The Council decided to appoint two Non-

Executive Directors in recognition of the extra workload being experienced by the Board

during the preparation for merger.

Performance

ASPH continues to perform well over a wide range of indicators. However focus remains on

two areas which continue to be a challenge: sustaining the A&E performance of 95% or

more patients being treated or admitted within 4 hours and moving back to achieving the 18

week referral to treatment time target for elective procedures. With regard to the former,

while we achieved the target for the 1st quarter of the year, the second quarter has proved to

be very challenging with unseasonally high levels of attendances experienced at St Peter’s

Hospital. At the moment achievement of the target for the 2nd quarter remains at risk. A

similar pattern is being reported across the country by other Trusts. A full report will be

provided elsewhere on the agenda. I would like to thank our staff involved in the emergency

care pathways, for they hard work in delivering care to our patients. We are looking forward

to a repeat Spring to Green initiative next month which is being planned to help the whole

hospital reset and get ahead of itself before demand rises again as we move into the winter

season.

With regard to the elective work, a great deal of work is going into the planning and delivery

of procedures so that we catch up the back log of work in this area. We are now approaching

a year since we discovered an error in the recording of some patients waiting times, and we

need to get back within the performance target. The Board will be discussing this area in

more detail at its meeting. Again I would like to thank colleagues for their hard work in

scheduling and delivering elective services.

In addition the Trust also failed to meet the Cancer 62 day wait for first treatment for the first

time last quarter. This has been looked into and is being resolved and is a reminder of the

vigilance required to prevent further breeches in the future.

Notwithstanding all these issues, our regulator Monitor has accepted our ratings with a

continuity of services rating of 3 and a governance risk rating of Green following their quarter

1 review. They do expect us to recover our performance but are not currently planning any
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regulatory action. This is recognition of how well this Trust is doing compared with other

acute Foundation Trusts.

Proposed Merger with Royal Surrey County Hospital

The proposed merger is being progressed. Over the last two months there has been a high

focus on preparing the case for submission to the Competition and Markets Authority. The

patient benefits case has been submitted to Monitor whose Board will review this in October.

Internally, the first round of clinical workshops have taken place involving the respective

speciality teams from both Trusts, who are considering how they will integrate their services.

Also the other various work streams are underway to plan for the new combined Trust. This

work is informing the Full Business Case and Long Term Financial Model which we plan to

submit to Monitor in January, subject to Board and Governor approval.

The Non-Executive Directors of both Boards are meeting monthly to review issues of

common concern and interest. In addition the Strategic Oversight Group which comprises

the Chairmen, Chief Executives, Strategy Directors and representative NEDs from both

organisations is monitoring overall progress of the merger work.

Communications to staff and Governors have been boosted by the launch of our new

website/extranet and a regular Merger update newsletter, both of which aim to be a forum

for exchanging information and views and keeping colleagues informed of how the merger is

progressing.

Tangible signs of developing services include this month’s launch of both Royal Surrey’s

new radiotherapy unit at East Surrey hospital and the Ashford Hospital Chemotherapy

service launch

Our Governors, supported by Non-Executive Directors and the Company Secretaries, have

been reviewing the proposed Constitution for the new merged organisation. A draft is being

proposed to both Boards for approval this month. I would like to thank the RSC and ASPH

Governors who participated, for working together to reach agreement on the proposed

constitution.

Staff

I was delighted to join with many of our nursing staff to meet Philip Darbyshire recognised as

a world renowned commentator on nursing. A Scot by birth and trained nurse, now based in

Australia, Philip led us from the crisis of nursing as reported over the last few years through

to the challenge of how we lift the profession and build a legacy for nurses of the future. It

was a challenging and upbeat experience. It was great to share it with colleagues from

Royal Surrey, Virgin Care and Surrey and Borders. I know Heather has plans to invite Philip

back next year.

We held an appointment panel for Orthopaedic Consultants: congratulations to Ioannis

Polyzois and Oscar Garcia Casas who are joining ASPH. Also for a Consultant

Gastroenterologist: congratulations to Neil Ikin.

I met with Edna Tipping on the occasion of her leaving the Trust. Edna is 85 and has been a

member of staff followed by being a volunteer with a combined service of over 40 years.
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Even before that, as a girl during WW2 Edna remembers visiting patients and helping at the

hospital as a Girl Guide.

I was delighted to present an update on the Trust at the Annual General Meeting of the

Ashford League of Friends.

Colleagues were shocked to hear about the sudden and unexpected death of Margaret

Egeman. Margaret had worked as a Data Quality Co-ordinator for the last 6 years and is

remembered as a hardworking and committed member of the Health Informatics team. On

behalf of the Board, condolences have been sent to Margaret’s husband and children.

Governors

Our Governors continue to actively support the Trust. A full report on their activities was

given at the Council of Governors meeting earlier this month

Our Governors have a number of important tasks to undertake in preparation for the

proposed merger with Royal Surrey. In addition to the work on the new organisation’s

constitution (referred to above), work will start shortly on agreeing a process for appointing

the Chairman and Non-Executives for the new Board as well as approving the process of

appointing the Chief Executive. In addition we are organising sessions to advise the

Governors formally on their role in approving the merger.

At the time of writing we are awaiting the result of the election to the vacant seat on our

Council of Governors within the Runnymede Constituency. The result will have been

announced by the time of the meeting. We were extremely pleased to have five candidates

stand for this post and look forward to welcoming a new Governor to the Council with his/her

term commencing on 1st October 2014.

Other

I was delighted to be invited to attend and make the closing address at the annual Surrey

Cardiology Conference. This is the third annual conference and included a wide cross range

of speakers from primary secondary and tertiary care.

I had a meeting with Dr David Fluck and Prof Christopher Fry to discuss the development of

an academic research plan. This is an exciting opportunity for the Trust particularly in the

context of the proposed merger with Royal Surrey, and has the potential to result in a major

step up in research activities within the Trust.

Suzanne Rankin and I were pleased to accept an invitation from Royal Surrey on the

occasion of the Secretary of State for Health’s announcement of extra funding to support the

achievement of the elective 18 week target across England.

The Trust welcomed a visit by the Chair of the Foundation Trust Network (FTN) Gill Morgan.

As an experienced clinician and former senior manager in the NHS, Gill engaged in a lively

debate about the current key issues within the NHS.

We had a routine visit from our regulator Monitor during which myself and NEDs Carolyn

Simons and Philip Beesley met with the Monitor representatives.
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I hosted a visit by His Hon Judge Christopher Critchlow who had a tour of the work the Trust

does with Surrey Youth Services. Separately the Guardian newspaper has prepared a

report on this initiative which we hope to see published soon.

I attended meetings of the FTN Chairs and Chief Executives’ Group and the FTN Quality

Group. I also helped with running a one day FTN Board Challenge Event preparing NEDs of

aspirant Foundation Trusts for life on a FT Board.


