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TRUST BOARD
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TITLE Sustainable Development Progress Report

EXECUTIVE

SUMMARY

This paper reports annual progress against the Trust’s Sustainable

Development Action Plan and carbon footprint. Overall, the Trust

reduced its carbon footprint by 8.1% against the NHS national

target of 10% reduction by 2015.

However if increases in Trust service activity are taken into

consideration, the total carbon reduction increases from 8.1% to

22%.

BOARD ASSURANCE

(Risk) IMPLICATIONS

There are financial, reputational and environmental risks in relation

to non-compliance with Department of Health, NHS and

Environment Agency guidance and regulations.

The action plan has capital funding implications and funding will be

secured through the Trust’s normal business planning and capital

planning processes.

LINK TO STRATEGIC

OBJECTICE / BAF

SO4: Top Productivity

STAKEHOLDER /

PATIENT IMPACT

AND VIEWS

A core element of the Trust’s Sustainable Management plan is staff

communication and engagement.

EQUALITY AND

DIVERSITY ISSUES

None known.

LEGAL ISSUES Trusts are required to meet mandatory carbon reduction targets

contained within the NHS Sustainability Strategy.

The Trust Board is

asked to:
Note the report.

Submitted by:
Chris Bell, Associate Director of Estates and Facilities on behalf of

Valerie Bartlett, Deputy Chief Executive

Date: 25th June 2015

Decision: For noting.
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SUSTAINABLE DEVELOPMENT PROGRESS REPORT

1. PURPOSE OF PAPER

This is an annual progress report on the Trust’s Sustainable Development Action Plan which sets

out the actions the Trust is taking each year to fulfil the commitments set out in the Sustainable

Development Policy.

2. BACKGROUND

The Trust’s Sustainable Development Policy and Action Plan form part of the organisation’s

commitment to delivering its corporate social responsibility. In reporting these matters to the

Board, the Trust demonstrates assurance on environmental cost and regulatory compliance.

An annual action plan is developed each year by the Sustainable Development Group, and the

action plan is focused on minimising environmental and cost impacts, taxes and targets listed

below:

 NHS England’s Sustainable Development Strategy requires NHS Trusts to meet the

government commitment to achieve against a 2007/8 baseline, a target reduction of

carbon emissions of:

 10% CO2 reduction by 2015

 28% CO2 reduction by 2020

 80% CO2 reduction by 2050

Since the Trust’s performance is publicly disclosed, failure to meet these targets will have

reputational as well as financial implications. The financial cost of not meeting these targets is

an increased carbon tax and fuel cost liability. The instrument the government uses to levy

carbon taxes is called the Carbon Reduction Commitment (CRC). The government is

progressively raising the unit cost of CO2 pollution through the CRC to influence commercial

consumer behaviour towards carbon emission reductions. The Trust has an annual fuel bill of

£2.25m resulting in a CRC tax bill in excess of £200,000.

Carbon reduction targets also influence regional and Borough spatial planning policies. The

redevelopment of the SPH site is governed by renewable energy and building performance

targets contained within local and regional planning policy frameworks. The Trust’s approach to

meeting these targets will depend on the scale and nature of building redevelopments, but is

likely to impact on building costs.

National carbon reduction targets have influenced the Trust Transport Plan which was written

in response to the Section 106 conditions attached to the outline planning permission relating

to the SPH master plan site redevelopment. The Transport Plan will contribute to reducing

vehicle pollution and congestion.
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3. SUSTAINABLE DEVELOPMENT MANAGEMENT PLAN

The Sustainable Development Group (SDG) has been working through the approved Management

Action Plan (Appendix 1). Progress to date is highlighted below. Key areas of progress and risk

are outlined in the remainder of this section of the report.

3.1 CARBON FOOTPRINT

Carbon Sector

% change against

previous year

% change against

base year

Energy use -0.3% -17%

Business Transport 2.7% -68%

Staff Travel -3.6% -13%

Waste production 6.3% -59%

Water/Sewage 9.2% -35%

Procurement (outsourced emissions) -5.0% -2%

Overall change in carbon footprint -3.4% -8.1%

NHS England requires the Trust to report its carbon footprint on an annual basis. It is used as an

overall measure of the Trust’s environmental impact.

The overall total emissions for 2014/15 were 36,000 tonnes. Of this, procurement contributed 66%

and energy consumption 33% of the total. The other carbon sources such as waste, water and

transport now collectively contribute less than 1%.

This year the carbon footprint was reduced by 3.4% when compared to 2013/14. Against the

2007 base year and 2015 reduction target of 10%, emissions were reduced by 8.1%, falling short

of the target by 1.9%.

These reported results are absolute, and take no account of a 17% growth in Trust activity since

2007. If this were taken into account then the organisation would have achieved an emissions

reduction of 22%. If this momentum is maintained the Trust is on well on course to meet the 2020

emission target.

Further actions to address the Trust’s carbon footprint are contained within the following sections

overleaf.
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3.2 PROCUREMENT

Procurement contributes to more than two-thirds of the Trust’s carbon footprint. It is important to

note that procurement is an “outsourced emission”. This means that the Trust indirectly incurs

emissions from the purchase of goods and services. Whilst the supply chain is beyond the direct

managerial and financial control of the Trust, influence may be exerted through the procurement

process.

Three streams of work are being developed by the Sustainable Development Group to reduce

carbon and cost impact from the sourcing of goods and services:

1. The Group is developing a “Building Design Guide”. This will help address larger, complex

and expensive building and redevelopment projects, focusing on procurement selected on

lifetime value for money and standards for products and designs. The overall purpose of

the Design Guide is to improve the quality of our building developments, improve comfort

and reduce operating and maintenance costs.

2. Wider use of a “whole-life costing” procurement method will be adopted during 2015-16.

This provides the means to evaluate the lifetime environmental and financial costs of a

product or building development. It aims to help the Trust choose procurement options that

deliver longer-term value.

3. The Group are in the process of commissioning a contractor to undertake a forensic

analysis of the Trust’s energy and water billing. Whilst bills are checked and validated by

the energy manager, the billed unit charges seen and checked on the bill are themselves

the sum of a range of sub-component costs. The forensic process scrutinises the suppliers

and distributors’ arithmetical processes and validates these against contract terms and

industry regulation. The work is performed at zero cost to the Trust. A 30% commission

charge is paid on identified and recovered costs.

3.3 DEVELOPMENT OF AN ENERGY STRATEGY

The case for an Energy Strategy was originally outlined in the Board report of November 2014. The

Energy Strategy forms the subject of a separate Board paper that accompanies this Sustainable

Development Report.

The strategy highlights actions necessary to deliver resilient and adaptable heating and electrical

supplies. The objectives are to provide improved, yet economical, indoor environmental conditions

for patients and staff, as well as reducing the risk and occurrence of business disruption.

The issues facing the Trust are summarised below:

 External pressures (security of electricity supplies; increasing frequency and intensity of

overheating; increasing cost and taxation costs)

 Internal pressures (service & site expansion, building suitability and condition).

The energy strategy has the following objectives:

 Ensure continuing electricity supply in case of grid power failure.
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 Adopt a heating and cooling strategy for SPH to meet future service and site development

needs

 Develop plans to address building overheating issues.

 Apply a consistent high-quality design specification to new buildings and refurbishments.

The following targets are proposed within the strategy:

1. Undertake the upgrade to the standby generators, National Grid and SPH electricity supply

networks by 2018.

2. Develop the combined heat and power (CHP) business case for the SPH campus during

2015-16.

3. Improve the energy performance, operating cost and comfort of existing buildings. The

target will be to achieve or exceed the national average by 2020.

4. Apply a building design standard and appraisal method to deliver long-term value and

comfort.

3.4 ENERGY CONSUMPTION, CARBON EMISSIONS & COST

Reflecting improvement works over the past two years, the annual statistics for 2014-15 indicate

continuing improvements to energy reduction and cost reduction. The graph below shows

consumption reductions in both gas and electricity use over the past two years. A major contributor

to this reduction has been the implementation of the £1.6m Department of Heath energy project

which facilitated a partial upgrade to building controls, ventilation and lighting systems.

The graph overleaf further illustrates that Trust’s utilty costs overall have been mitigated by a

combination of energy efficient practices which have reduced demand, and changes to the

energy buying strategy which has resulted in better than average market prices.

Gas expenditure has fallen by 16% - a considerable reduction. Electricity expenditure has fallen

only by just under 1%, despite a consumption reduction of 6.4%. Although the the unit rate for

electricity supply has fallen there are rising national grid transmission charges which led to an

overall unit cost increase.
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3.5 WASTE

The cost of waste disposal is more than £200,000 per year. Increasing regulatory standards are
progressively creating additional cost pressures. The regulation is aimed at improving waste reuse
and recycling, whilst minimising waste going to landfill. As such, waste segregation is as much a
problem for the Trust as the volume of waste being generated. Both issues are being addressed
through the Sustainable Development Plan. The key waste issues and actions facing the Trust are
listed below:

 The waste carbon footprint increased by 6.3%, despite improvements to the segregation
and treatment of waste streams. 1,309 tonnes of waste was produced by the Trust last
year – an increase in weight by 9% when compared to the previous year, although this
reflects the increase in on-site operational activity so is not completely unexpected.

 The waste contract is being retendered. It is now at the evaluation stage and is scheduled
for completion on 1st October 2015. Contract award criteria include cost mitigation and
quality measures to address the Trust’s problem with contamination of the mixed recycling
waste stream. A 20% weighting within the contract award criteria has been assigned to
maximising the mixed recycling waste stream.

 Mixed recycling bins and bags have been changed to green from clear mixed recycling
bags to further improve waste segregation and reduce disposal costs. Ward and
departmental waste disposal bag checking routines were reinstated in March 2015 to
improve compliance.

3.6 TRANSPORT

The Transport Plan was written in response to the Section 106 conditions attached to the outline

planning permission relating to the SPH site redevelopment. The plan contains measures to

reduce vehicle pollution and congestion.

 As part of a county-wide review of community bus services the Trust is engaged in dialogue
with Surrey County Council with the objective of maintaining and enhancing local bus
services serving both sites. The current consultation proposals affect services to St. Peters
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Hospital site, and include the proposal to withdraw bus routes to Shepperton and West
Byfleet and reduce the frequency of other services. The impact is likely to increase the
demand for staff and visitor car parking on the St Peters site.

 Electronic bus information displays were completed in late 2014 and are now live at SPH.
These list arriving services and estimated times of arrival.

 The ECOREWARDS incentive scheme is now operational. This provides cash incentives
for people who chose to use public transport or walk/cycle to work, school or college. In
addition to this the ride to work scheme this year involved more than 100 staff, and there
are 62 registered car-sharers using the Travel Buddy database.

3.7 CATERING

There are a number of ways in which the management of catering can impact on the Trust’s

corporate social responsibility agenda. The Trust is working with its catering contractor to adopt a

balanced approach to the following issues:

 Supporting local producers of high quality fresh food.

 Meeting concerns about ethical and organic agriculture.

 Providing menu options that support the healthy eating message.

Accordingly, the Sustainable Development Group has worked to increase the proportion of food

which meets the criteria for a recognised animal welfare accreditation scheme. All meat supplies

and diary used now have “The Red Tractor” accreditation, which gives a guarantee of quality and

origin. All fish used in the restaurants meets the Marine Stewardship Council sustainability

certification. The Trust and its contractor OCS will continue to consider further options this year to

source more products through accredited ethical and sustainable sources.

3.8 COMMUNICATIONS AND ENGAGEMENT

The communication and engagement action plan is a key part of raising general awareness and
support for the Trust’s sustainability messages. The Communications and Engagement action plan
is attached as appendix 2. Highlights in terms of achievements include the following:

 March 2015 was designated Trust Sustainability Month. As part of this, a series of Aspire
articles and competition were run to encourage sustainable transport, improve Trust waste
recycling targets and promote messages of financial and environmental savings throughout
the year.

 To encourage walking and cycling to work to work this year’s competition was a “pedometer
challenge”. Held over two weeks during Sustainability Month the competition attracted 45
new entrants. Notably, the winner was not a porter – as might be expected, but a
commuter. The competition was held in conjunction with a promotion for Eco-rewards - a
Surrey-based environmental incentive award scheme. The Trust promotes this scheme to
reward travelling to work by bike or by foot.
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 The Trust Sustainability intranet and website will be reinstated over the next three months.
This will contain links on how to recycle waste, the transport plan, travel timetables, energy
efficiency at work and at home, and recent news articles.

An updated communication and engagement plan is currently being drafted for the winter and

spring 2016 campaign activities. This will be prepared for the next Sustainable Development Group

meeting in September.

4. RECOMMENDATION

The Trust Board is asked to note the report.
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APPENDIX 1 SUSTAINABLE DEVELOPMENT MANAGEMENT ACTION PLAN. May 2015

 Carbon & Energy Management,
 Capital And Maintenance Programmes,
 Waste Management,
 Travel And Transport,
 Procurement,
 Catering

CARBON & ENERGY MANAGEMENT

Work Stream Action Required Lead Target Date Barriers to
Delivery

Cost to
Deliver

Progress Report RAG
Rating &
status

Carbon footprint
- measure,
monitor and
report

 Provide annual
progress report and
interim update to
Board in May/June

 Meet NHS UK carbon
reduction targets

Energy manager Outsourced
emissions
are difficult
to control.
Changes
and growth
to services

Met within
existing
resources

 Absolute
emissions have
fallen 8% against
base year target of
10% by 2015 and
15% by 2020.
Relative emissions
decreased by 22%

Undertaken
annually

Carbon
Management
Strategy
development

 Develop Trust-wide
strategy that draws
together resilience,
backlog
maintenance, climate
change adaptation
and cost/carbon
mitigation issues

Head of Estates
and Facilities,
Head Capital
Projects, Energy
manager

Met within
existing capital
programme or
subject of new
capital bids

 Draft complete for
Board review June
2015

Underway
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CAPITAL AND MAINTENACE PROGRAMMES

Work Stream Action Required Lead Target Date Barriers to
Delivery

Cost to
Deliver

Progress Report RAG
Rating &
status

Replace banned
refrigerant type
R22.

 Identify and replace
existing units, type of
gas used, efficiency
and age.

Estates Manager Dec 2015 Asset
Register

Capital
programme
allocation of
£100k per
year for next
3 years

 Units undergoing
replacement in
time for Dec
deadline

Underway

Site waste
management
action plans on
all capital
projects over
£200k.

 Trust Policy to be
developed.

Head of Capital
Development

On-going Waste
management
plans
available for
larger
projects

Met within
existing
resources

 Legal requirement
for plan on
projects over
£300k. Plans
produced for each
large scheme

Undertaken
as required

Add
sustainability
criteria to
specification to
Capital and
backlog
maintenance
schemes.

 Undertake whole-life
cost benefit

 Determine clinical
benefit, other tangible
benefits.

 Consult on decisions,
specifications and
recommendations

 Review and update
the Design Guide
specification as
necessary

Heads of Estates
and Infrastructure,
Capital
Development

2015 None Determined
through the
assessment
of each
cost/benefit
analysis

 Whole life cycle
costs investigated
when evaluating
e.g. lighting

Pending

Building
maintenance:
backlog : Six-
facet Survey:
evaluation of
building
suitability,
function and
condition

 Link backlog
maintenance
programme to follow
clinical priority.

Head of Estates
and Infrastructure

March 2015 Access to
clinical areas
to undertake
works;
backlog costs
exceed
capital
allocation

£1m
allocated
capital
funding
2015-16

 Six-facet stock
condition and
suitability survey
undertaken March
2015

Underway
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WASTE MANAGEMENT

Work Stream Action Required Lead Target Date Barriers to
Delivery

Cost to
Deliver

Progress Report RAG
Rating &
status

Reduce
unnecessary
use of high
temperature
incineration (
most expensive
waste stream)

Improve Waste
Segregation at Ward
Level to ensure
compliance with
legislation and control
costs: establishing
training and awareness
sessions – at ward and
department level and at
team meetings

Portering/Transport
Manager

On-going Staff
engagement

TBA  Site wide audit of
waste completed
Dec 2014

 Action plans
developed to
address areas of
non-compliance.

Underway

Recycle large
items

Establish procedures for
re-use/ refurbishment of
unwanted furniture

Portering/Transport
Manager

Apr- 15 Storage
space
required

Subject to
quantity

 Policy to be
developed

 Website to be
created.

Pending

Recycle
Medical
devices.

 Establish procedures
for re-use/disposal of
medical devices.

Estates Manager TBD None None  Issue deferred
due to lack of
storage.

Deferred
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TRAVEL AND TRANSPORT

Work Stream Action Required Lead Target Date Barriers to
Delivery

Cost to
Deliver

Progress Report RAG
Rating &
status

Site-Wide Travel
Plan

Completion of Staff
Travel Surveys

Travel Plan Officer Each year
until May
2015

Met within
existing budget
allocation

 2015 survey
completed report
issued

Completed

Cycling strategy  Continue to offer
and promote
“cycle purchase”
scheme

Travel Plan Officer
/ HR Advisor
(Estates &
Facilities)

Each May
until 2015

None None Scheme operated
for three years
with Evans Cycles

Completed

Cycling strategy  Operate Bicycle
User Group

Travel Plan Officer On-going None None BUG set up two
meetings held.

Underway

Cycling strategy  Cycle to work
days

Travel Plan Officer March 2015 None None  Cycle/walk
Pedometer
challenge
competition
operated March
2015

Completed

Reduction in staff
single occupancy
vehicles accessing
sites

 Review of
current car share
scheme to
promote car
sharing.

Travel Plan Officer March 2015 None None  Review in
progress.

 Viridian car park
area identified for
use as car share
facility.



Completed

Reduction in staff
single occupancy
vehicles accessing
sites

 Consider the
benefits and
means of
encouraging
Home working

Deputy Director of
Workforce and OD.

2012 until
2015

Developing
an IT
approach to
facilitate
Home
working.

Low – IT set
ups

 Some staff
already have
home links to their
files, email and
Trustnet – system
may need
expansion

 Home working
policy needs
review to identify

TBD
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whether any IT
investment is
required

Reduction in staff
single occupancy
vehicles accessing
sites

 Staff car parking
charges

Head of Facilities
Support Services

April 2012 None None – income
to be raised
from scheme

 Included in Travel
and Car Parking
policy

 Discussed with
Car Park
consultation group

 Charges by
banding agreed

 Implemented

Reduction in staff
single occupancy
vehicles accessing
sites

 Continue to
promote
alternative
transport options

 (maps/timetables
)

Travel Plan Officer 2012 until
2015

None None  To be made
available via Trust
Intranet

Reduce business
travel

 Review mileage
rates for inter-
site travel to
encourage staff
to use Hopper
bus wherever
possible

 Telephone/video
conference



Travel Plan Officer/
Head of Payroll
and Employee
Services.

2012 until
2015

Local
negotiations

Potential
savings to
Trust

 Policy to be
developed to
promote reduced
business travel

Facilities installed
telephone conference
facility.
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PROCUREMENT

Work Stream Action Required Lead Target Date Barriers to
Delivery

Cost to
Deliver

Progress Report RAG
Rating &
status

Develop Sustainable
Procurement Policy

 Develop Policy
 secure approval

by Trust Board

Associate Director
of Procurement

Draft Policy Statement
produced; board
approval pending Nov
2016

Pending

Value for money
assessment of
tenders and
contracts through
whole life cost
assessment.

 Develop
assessment and
performance
mgmt. procedure
based on UK
Treasury
guidance

Associate Director
of Procurement/
Energy manager

2015-16 Met within
existing
resources

Capital and
maintenance projects
will form the initial
scope.

Starting
June 2015

Measure supplier
performance against
sustainable
procurement criteria

 Create KPIs and
monitor
progress.

Head of
Procurement

2015-16 Sustainable
criteria must
be relevant
to the
contract or
it can be
legally
challenged

Met within
existing
resources

 Evaluation and
recording of the
number of
suppliers holding
accredited
environmental and
management
standards

Starting
June 2015
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CATERING

Increase the use of
local producers
and/or suppliers
where local is
defined as within
150 miles of delivery
point

 Collate data
listing all
suppliers and
distance from
delivery point,
and agree target.

 Source local
producers who
meet purchasing
scheme

Head of Facilities
Support Services

Ongoing Access to
reliable
information.
Time

Increase
in contract
cost

 Catering Contract to
be signed.
Completed.

 Various local depots
used a main line
suppliers, moved
ordering of Fruit, veg,
dry goods,
confectionary and
dairy to supplier
Brakes located in
Thorpe. Originally
transported from
separate suppliers,
This has reduced
deliveries, reducing
carbon foot print.

Completed

Increase the
proportion of animal
welfare produce
served which meets
the criteria for a
recognised
accreditation
scheme.

 Collate evidence
to apply for 'Red
Tractor'
accreditation for
restaurant.

 Achieve MSC
accreditation for
fish served in the
restaurant's and
a minimum of
one item on the
patient's menu

Head of Facilities
Support Services

November
2014

October 2014

Guarantee of
availability at
competitive
price.
Robustness
of suppliers
due
diligence.
Supplier
willingness to
participate as
food
purchases
are via a 3rd

party.

Nil  Red tractor scheme
applies to fruit,
vegetable and meat
supplier and OCS
has been Red
Tractor accredited.

 MSC accreditation
achieved in the
restaurants and all
fish on the menu in
patient feeding

Completed
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Increase
proportional
purchase of
'Fairtrade' /
ethically
purchased
products

 Baseline to be
identified by
calculating as a % of
total food purchases
for April 12

Head of Facilities
Support Services

Contract may
constrain

Met within
existing
resources

 There is Tchibo
Fairtrade coffee in all
retail outlets, Costa in
rain forest alliance,
sugar fair trade
(cooking).

Completed

Reduce use of
disposables

 Introduce initiatives
to encourage
customers to use
own mugs

Head of Facilities
Support Services

November
2014

Access to
retrospective
information.
Time

Customer
buy-in

Potential
savings -
NA

Thermal mugs have
been introduced with the
aim of reducing coffee
disposables, water
pouches on offer to
assist in reduction of
plastic water cups &
bottles, salad containers
now bio degradable, hot
food containers now
recyclable and bio
degradable. All OCS
staff using crockery to
reduce disposables

Completed

Increase
proportion of
main kitchen
packaging being
returned for
recycling

 Segregate plastics,
cardboard, paper,
tins and glass for
recycling and
removal from general
waste stream.

Head of Facilities
Support Services

On-going Staff training £11k for
separate
bins.

Bins separated in OCS
areas further product
segregation ongoing.

Completed

Reduce and
recycle food
waste

 Investigate
opportunities to
segregate all food
waste from main
catering and ward
kitchen areas.

 Measure by volume.
Identify recycling
facility

Head of Facilities
Support Services

April 2015 Staff training TBC All food going through
waste disposal, no food
being put in landfill bins.
Further research into
food removal from site
for recycling underway

On going
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Improve access
to fresh
seasonal
produce

 Investigate the
possibility of hosting
a weekly “Farmers
Market” type local
produce stall in the
SPH restaurant

Head of Facilities
Support Services

Reviewed
Annually

Finding
contacts

Nil Seasonal menus in
place, local suppliers
information. Where
products come from in
the months of the year.
Updates regularly from
supplier

On going

Promote Health
and Wellbeing.

 Annual plan of retail
promotions to
promote seasonality,
local produce,
healthy eating and
calorific information.

Head of Facilities
Support Services

April 2014 Customer
buy-in not
achieved.

£5k Calendar in use
throughout year,
Calorific information
project underway and
Good 4U brand being
developed further.

On going
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Completed Actions 2014
Work Stream Action Required Lead Target Date Barriers to

Delivery
Cost to
Deliver

Progress Report RAG
Rating &
status

CARBON & ENERGY MANAGEMENT
Carbon &
Energy
Management

 Maintain use and
report on electricity
and gas sub-
metering

Energy Manager Met within
existing
resources

 Meters serviced,
repaired and
repositioned April
2014

 Baseline data now
being acquired

 Data to be shared
with Estates team

 Summary Report to
SDG from May 2014

Completed
April 2014

Monitoring &
controlling
energy use

 Use of building
management system
(BMS) to improve
control over plant and
indoor environmental
conditions

Energy Manager/
Estates Team

defective
controls to
some areas

 BMS
commissioning
and handover
complete.
Consequential
improvements
and defective
repairs to most
controlled
devices to be
completed Dec
14

Completed
Dec 2014

Monitoring &
controlling
energy use

 new lighting: apply
control settings

Energy Manager Dec 2014  Further adjustment to
trim use will be made
where possible

Completed
Dec 2014

Monitoring &
controlling
energy use

 Water leakage
detection

Estates Manager Cost £10k  To be further
investigated

Sept 2015

Monitoring &
controlling
energy use

 steam metering Energy Manager Cost £1500  completed in line to
support CHP
feasibility project
work

Completed
July 2014
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ICT power
management
system

 Monitor usage
patterns and make
settings adjustment
to improve savings

Head of ICT/
Energy manger

 Ensure user settings
match requirement
and usage patterns.

Completed
August
2014

WASTE MANAGEMENT
Introduce more
environmentally
and financially
efficient waste
streams

 Offensive Waste
stream to be
introduced, promoted
and implemented.

Portering/Transport
Manager

On-going Staff
engageme
nt

None  Implemented in
departments and
wards now
completed.

Completed
2014



Appendix 2

Staff communications and engagement plan to support the Sustainable Development Action Plan 2015-16

Key: Green = completed; Amber = in progress; Red = not happening/been put on hold.

Timeline

When Tool Audience Detail Lead Status

COMMUNICATIONS – Overall purpose of Sustainability Month was to:

To promote more energy efficiency practices through changing ways of working within the Trust for both environmental

and financial benefit.

02 March Posters All staff Promotion of March
designated as
Sustainability Development
Month

JP Completed

09 March Aspire e-
bulletin

All staff Introduction to
Sustainability Development
and what it means in terms
of travel schemes.

JP Completed

12 March Engagement
through
distribution

All staff Receipt of Travel Smart
pedometers to distribute to
staff areas

JP Completed

16 March Aspire e-

bulletin

All staff Launch of pedometer

challenge to encourage

staff to participate by

increasing their steps at

work and at home over a

JP Completed



When Tool Audience Detail Lead Status

period of one week

17 March –

24 March

Engagement

& flyers

promotion

All staff Distribution of Pedometers
to staff and production of
flyers to promote the
Pedometer challenge

JP Completed

24 March –

31st March

Aspire e-

bulletin

All staff Update staff with tips on

how they can promote

sustainability in their

workplaces

JP Completed

April Aspire hard

copy edition

All staff Prize-giving photo call for

the Pedometer Challenge

JP Completed

Further activities

Sept. 2015 Communication

and

engagement

plan

All Staff Update the plan to cover

activity for the winter and

spring 2016 period

JP/OS Planned

July-

September

Intranet,

website

All staff Reintroduce the

sustainability pages on

Trustnet and external

Website

OS/JP Planned



When Tool Audience Detail Lead Status

2015-16 Induction New staff Sustainability at the Trust –

key message – waste

segregation, estates

helpdesk

JP/OS Presentation removed

from agenda.

Consideration of

alternative approach

needs to be found.


