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Chief Executive’s Report

#Right Culture
We continue to progress our culture workstream and engagement strategies and have been
particularly pleased to see this reflected in improving scores in our Staff Friends and Family Test
for the last quarter (see below). Progress this month included a detailed look at how we are
creating the right culture for staff to raise concerns safely and confidently, at an inter-active session
with managers and leaders from across the Trust. This is in particular response to the Freedom to
Speak Up review undertaken by Sir Robert Francis last year.

Best Outcomes
Improving care for rehabilitation patients in North West Surrey
Last year the Trust began discussions with North West Surrey Clinical Commissioning Group
(CCG) around rehabilitation services and the best way to provide these for patients. We know that
keeping patients in hospital for long periods of time is not necessarily in their best interests,
particularly for older, frail patients, and this can actually lead to deterioration in their wellbeing as
well as a reduction in independence. For patients needing rehabilitation, there is strong evidence
that suggests most people do better and make more progress out of the acute hospital
environment, either in a community setting – for example a community hospital - or in their usual
place of residence – at home, or in a nursing home - with additional support.

As a result, the CCG commissioned a review of rehabilitation care which concluded that patients
were likely to do better if the majority of this type of care was moved away from the acute hospital –
in this case Ashford Hospital – into the community. As a result and working closely with our
partners Virgin Care and Adult Social Services, the care provided on Wordsworth and Fielding
Wards is now being commissioned from the community and the beds on these wards are therefore
closing. The re-commissioned care includes rehabilitation services at Walton Community Hospital,
Woking Hospital, nursing homes and care at home. We expect this to be fully in place by the end of
June 2015.

Of course this is no reflection on the excellent job our staff have been doing for patients at Ashford
Hospital. These changes are purely focused on what is the best environment for this specific cohort
of patients. All staff working on these two wards are moving to alternative positions within the
Trust, strengthening the quality of care we provide to patients across our hospitals. We are now
working closely with colleagues in community and social care, to make sure patients coming into
our hospitals are transferred, at the right time, to the most appropriate place for their needs.

These changes will not affect any of the other wards at Ashford Hospital which will continue to
provide stroke rehabilitation care (Chaucer ward) and orthopaedic care (Dickens ward).

Excellent Experience
Improving Patient Survey Scores
The results of the 2014 National Inpatient Survey, sent to patients who had spent at least one night
in hospital in the summer 2014 have recently been published. They show some very positive
improvements in patient experience for the Trust compared to last year. For example:

 86% of respondents rated their care 7+ out of 10

 80% always had confidence and trust in their doctors

 98% said their room or ward was very / fairly clean

 83% said they felt treated with respect and dignity
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Overall we have improved on 45 out of 60 questions, with notable progress around communication
from doctors, confidence and trust in nursing care, adequate numbers of nursing staff on duty,
privacy when discussing treatments, and choice of food. Scores from the remaining questions in
the survey remained about the same as last year, with none significantly worsening.

Comparing Ashford and St Peter’s to other Trusts nationally, we are rated ‘about the same’ in all
categories. There is only one individual question where we were rated as ‘worse’ than others which
concerns discharge from hospital and being told about danger signs to watch out for when going
home. Overall this is a strong set of results which bear testament to the improvements we have
been making; looking forward we would like to see an improvement on feedback from patients
regarding discharge and this is an area we will focus on going forward.

Celebrating Volunteers’ Week
To celebrate the hard work and continued support of our volunteers during Volunteers’ week, I was
delighted to join Aileen McLeish at a special tea party at the beginning of June for all those in our
volunteer work force. We have over 320 volunteers within the Trust who provide a very special
service to our patients, visitors and staff, really enhancing their experience and adding that ‘little bit
extra’. Whether it is helping people find their way around, filing and answering the ‘phone in A&E,
or visiting patients on the ward as part of the chaplaincy team, our volunteers help to bring a sense
of community into our hospitals and are an integral part of our team.

Skilled, Motivated Teams
Staff Friends and Family Test
The latest scores from our Staff Friends and Family Test were published at the end of last month
which shows further improvement against last quarter, including positive individual feedback.

The test runs every quarter (with the exception of the national Staff Survey period) and asks staff
two simple questions; would you recommend this Trust as a place to work; would you recommend
this Trust as a place to receive care?

This time 84% of respondents said they would recommend the Trust as a place to receive care (an
increase of 2% since last time) and 73% as a place to work (compared to 69% last time). Against
our local hospitals this puts us into 3rd place, out of a total of 8 local Trusts.

Workout at Work
Friday 12th June was the Chartered Society of Physiotherapy's fifth annual Workout at Work Day.
To celebrate this national event, Ashford and St Peter's staff took part in various fitness challenges,
as well as Tai Chi on the wards and in non-clinical areas, to help raise awareness of the
importance of leading an active lifestyle. This also included stalls at the main entrance of each
hospital where staff had the opportunity to challenge their fitness and see how they ranked against
fellow colleagues, including longest plank, longest wall squat and most consecutive press ups as
well as hula hooping and gym ball balance challenges.

The overall theme of the day was about making small changes to our daily routines to make a big
difference to our health, for example taking the stairs instead of the lift or escalator getting up to
speak to someone rather than emailing them in the next room. In addition to the fitness challenges,
each main entrance had a reebok step – altogether 65 members of staff managed to climb a total
of 8,131 steps in just 4 hours. This equates to 1,652m or the equivalent of the Shard on top of Ben
Nevis. The whole day demonstrated how small changes can add up to something big, so if we all
make healthier lifestyle choices with the smaller things in our daily routine, it will make achieving
the larger goal of a healthier lifestyle much easier.

Staff Benefits Week
Continuing to promote the benefits of working at Ashford & St Peter’s to our staff as part of our
wider recruitment and retention strategy, we are planning a week long Staff Benefits Week later in
June.
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Top Productivity
Our Merger Plans with The Royal Surrey County Hospital
The Competition and Markets Authority is continuing its further assessment of our plans for our
proposed merger with The Royal Surrey County Hospital. The CMA’s role is to determine whether
or not there is likely to be any significant reduction in competition or choice as a result of our
proposed merger and, if there is, whether or not this is outweighed by the strength of the proposed
patient benefits. If we receive clearance from the CMA we can then move on to the next stage
which will be approval of our Full Business Case by our two Boards and then further assessment
by Monitor, the healthcare sector regulator. Last week (17th June) Nick Moberly and I, along with
several other members of both Executive Teams attended the Main Party Hearings with the CMA in
London. Overall the ASPH Team felt the hearings went well and it was clear that the CMA Panel of
experts were really interested to hear about the scale of our sustainability challenge and appeared
to be keen to be as supportive as they can be, within the constraints of their statutory processes.
The CMA will publish their interim findings later this month

In the meantime, whilst we await the final outcome from the CMA later this year, we continue to
engage with our key stakeholders on our wider plans, including merger.

Further Strategic Planning
Whilst we wait the outcome from the CMA on our merger plans, we are continuing to consider other
strategic options to ensure the financial and clinical sustainability of services for local patients. This
includes a joint review with North West Surrey Clinical Commissioning Group of potential new
models of care for services within North West Surrey, a wider strategic approach to Ashford
Hospital, looking at our strategy for specialist services and exploring further commercial
opportunities. Most of these options are intended to work alongside our merger plans, not instead
of them, and ensure we develop as broad a strategy as possible to strengthen and secure services
for local people into the future.

NHS Confederation Conference
Together with several of my Executive team colleagues I attended this year’s NHS Confederation
Conference in Liverpool earlier this month. This was an opportunity for us to hear directly from the
leaders of the NHS and to exchange experiences with senior leaders in other organisations, as well
as giving us important reflective time. One of the key themes coming through from the top, as was
widely reported in the media recently, is that there will be no new money within the system. That
means organisations such as ourselves will need to continue to make efficiencies – how we use
our teams and individual staff members, agency staff spend, more efficient and consistent ways of
working and so on - at the same time as thinking about more transformational change, our merger
plans for example.

As an executive team we've spent time considering this and how we can develop the right
transformational culture for our organisation. As a result we have started to talk about the two Cs -
Curiosity and Creativity. Our culture needs to develop its curiosity, moving from a place of
incremental change (although the detail is still important) to one where we have a whole cultural
approach. By being curious - about everything - we can begin to surface areas for change, where
we can apply our creativity. More on this one to follow!

Submitted by: Suzanne Rankin, Chief Executive

Date: 17th June 2015


